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ABOUT 
THIS REPORT

Report Overview
With sustainable growth and the realization of a healthy life as our core direction, we publish our third sustainability report to transparently share 
our ESG management efforts and performance with stakeholders. This report covers Kolmar BNH's sustainability management strategy and 
implementation plans, key activities by environmental, social, and governance area, quantitative and qualitative performance analysis, and our 
mid- to long-term roadmap, encompassing the full scope of ESG activities we have practiced. We will continue to disclose our sustainability 
management activities and performance through annual reports and further strengthen communication with stakeholders.

Reporting Period
This report comprehensively covers governance, social, and environmental activities and performance related to Kolmar BNH's business from 
January 1, 2025 to December 31, 2025.

Reporting Principles and Standards
This report was structured in accordance with the GRI Standards 2021, a global sustainability reporting standard, and financial information was 
prepared in accordance with the K-IFRS consolidated financial statements. For non-financial information, the reporting scope and applicable 
standards were clearly indicated by item to support the reliability of the information, and industry-specific standards and disclosure principles of 
the International Sustainability Standards Board (ISSB) and the Sustainability Accounting Standards Board (SASB) were reflected to enhance 
alignment with global ESG disclosure standards. In addition, we complied with the recommendations of the Task Force on Climate-related 
Financial Disclosures (TCFD) and the EU Corporate Sustainability Reporting Directive (CSRD) and double materiality assessment criteria, and 
encompassed the Ten Principles of the UN Global Compact and UN Sustainable Development Goals (SDGs) indicators, so that Kolmar BNH's 
sustainability management aligns with international standards.

Reporting Scope
The reporting scope is based on separate (non-consolidated) standards and covers all domestic business sites (Sejong Plant 1–3, Eumseong 
Plant, Seoul Office, and the Food Science R&D Center). Subsidiaries and overseas business sites were excluded. Quantitative performance is 
disclosed based on the most recent three years of data to enable year-over-year trend analysis, and some qualitative performance includes 
content from the first half of 2026.

Third-Party Assurance
Financial information was prepared based on data audited by an independent accounting firm. To further strengthen the objectivity and reliability 
of the report content, BSI, a professional assurance institution with no vested interest in Kolmar BNH, performed third-party assurance in 
accordance with the international assurance standard AA1000AS v3, and the assurance statement can be found on page 134 of this report.

Report Limitations and Responsibility for Preparation
This report contains forward-looking information, including Kolmar BNH's sustainability management performance, climate change response 
strategy, and greenhouse gas reduction targets. This information was prepared based on objective data and reasonable assumptions available at 
the time of preparation, but actual results may differ from these due to significant risks that may arise in the future or changes in policy, regulatory, 
or market conditions. In particular, climate-related financial impact and scenario analysis results are estimates for reference purposes only and do 
not represent actual financial performance or confirmed investment plans, and the company does not guarantee the accuracy or completeness of 
the information in this report. Furthermore, the company assumes no obligation to update this report in the event that the information underlying 
its forward-looking statements, outlook, or estimates changes after the report's publication. This report was prepared with reference to the 
disclosure structure of KSSB No. 2 and IFRS S2, but does not presuppose full application of these standards or third-party assurance by an 
external institution.

Report Inquiries
This report can be viewed or downloaded from the website of Kolmar 
BNH Co., Ltd., and has been published in both Korean and English to 
enhance stakeholders' access to information. If you have any questions 
regarding this report, please contact us using the information below.

https://kolmarbnh.co.kr/Website

(Head Office) �22-15, Sandan-gil,  
Jeonui-myeon, Sejong-si, 
Republic of Korea

(Seoul) �18, Saimdang-ro, Seocho-gu, 
Seoul, Republic of Korea

Address

PR TeamResponsible Department

+82-2-2286-3281Telephone

kbh_pr@kolmarbnh.co.krEmail
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CEO Message

Dear Valued Stakeholders,
Kolmar BNH, Korea's first public-private joint venture company and first 
registered research institute company, is leading the health functional food 
R&D and production sector while continuing innovation and growth. We have 
contributed to strengthening the competitiveness of the Korean health 
functional food industry by supplying various health functional foods, including 
our flagship product HemoHIM, to domestic and overseas markets. We 
sincerely thank our customers, partners, employees, investors, and local 
communities who have always stood with us.

The global healthcare industry has recently been changing rapidly amid 
growing interest in prevention-focused life care and extending healthy life 
expectancy. The health functional food industry is also evolving into an industry 
that contributes to consumers' healthy lives based on scientific evidence and 
quality trust, and demand for functional ingredients and personalized 
healthcare continues to expand steadily.

Amid these changes, Kolmar BNH aims to move beyond health functional food 
ODM to become a sustainable health solutions company based on natural 
ingredient-based R&D and differentiated manufacturing competitiveness. We 
will also advance our ESG management system and grow into a company 
trusted in the global market.

Strengthening Business Competitiveness for Sustainable Growth
Over the past year, Kolmar BNH reviewed its business structure and overall 
operational efficiency, restructured its business portfolio around health 
functional food ODM, and focused on establishing a stable operating system at 
Sejong Plant 3 and strengthening its capacity to respond to global customers. 
Despite some changes in market conditions, we were able to build a 
profitability-focused growth foundation based on expanded domestic ODM 
orders and overseas business performance.

2026 will be an important turning point in translating this growth direction into 
tangible results. Kolmar BNH will further strengthen its ODM competitiveness 
centered on key customers, while securing future growth drivers through 
functional ingredient research and global market expansion. We will also 
expand our high-value-added product portfolio based on functional ingredient 
and formulation technology competitiveness, further solidifying our sustainable 
growth system.

Practicing Transparent and Responsible ESG Management
In particular, sustainable growth is achieved not only through technological 
capability but also through responsible management. Accordingly, earlier this 
year we renewed our integrated international-standard anti-bribery and 
compliance certifications (ISO 37001 and ISO 37301), strengthening our ethics 
and compliance management system. We are also establishing a transparent 
and responsible management culture centered on the Compliance Program 
(CP).

In addition, Kolmar BNH is working to secure ESG competitiveness at the level 
of the global supply chain. We were recognized for our sustainability 
management capabilities by achieving a Gold rating in the EcoVadis 
assessment, placing us in the top 5% globally, and we further solidified our 
globally aligned integrated management system across the environmental, 
safety, and quality areas by renewing our ISO 14001 (Environmental 
Management System), ISO 9001 (Quality Management System), FSSC 22000 
(Food Safety System), and ISO 45001 (Occupational Health and Safety 
Management System) certifications.

A Sustainable Future Built Together with Stakeholders
We also place importance on building a sustainable industry ecosystem that 
grows together with customers, partners, and local communities. We are 
fulfilling our social responsibility through health support activities for vulnerable 
groups, employee volunteer activities, and biodiversity conservation activities, 
and we are strengthening our foundation for mutual growth by expanding 
cooperation with domestic farms and partner companies.

This report contains not merely a summary of our performance but also the 
direction and responsibilities of Kolmar BNH's future sustainable growth. Based 
on trust and cooperation with our stakeholders, we will continue transparent 
communication and responsible management, and grow into a global 
healthcare partner that contributes to human health through science-based 
innovation and differentiated health solutions.

CEO, Kolmar BNH Co., Ltd.    Yi Seung hwa
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Our Company

Key Financial Indicators (Consolidated basis, unit:  KRW million)

Revenue Contribution by Business Segment

Shareholder Status

Domestic and Overseas Revenue Breakdown

Overseas 
Revenue 33.5%KRW 192,389 million

Health Functional  
Foods  
Immune function 
improvement, etc.

55.1%

KRW 316,605 million

41.7%
Cosmetics
Facial cleansing, 
moisturizing, and 
makeup

KRW 239,562 million

Toothpaste, hand 
sanitizer, etc.
Oral Health, Hygiene 
and Sanitation

2.1%

KRW 11,887 million

1.1%KRW 6,831 million

Rental/Other

Total Revenue as of 
2025

KRW

574,885
million

574,885 26,646

Revenue Operating Profit

Domestic 
Revenue 66.5%KRW 382,495 million

Kolmar Holdings Co., Ltd.

44.63%

Minority Shareholders

36.54%

Related Parties

8.97%

Korea Atomic Energy 
Research Institute (KAERI)

6.05%

Treasury Stock

3.81%

Company Overview
Kolmar BNH Co., Ltd. is Korea's first public-private joint 
venture company, jointly established by Kolmar Korea and 
the Korea Atomic Energy Research Institute (KAERI), and is 
the first research institute company registered with a 
government agency. Through research and development of 
new materials based on natural substances, we are leading 
innovation in the domestic health functional food and 
cosmetics markets. Based on our strong R&D capabilities, 
advanced production facilities, and extensive industry 
experience, we provide an industry-leading ODM (Original 
Development Manufacturing) Total Solution spanning trend 
identification, product planning and development, finished 
product manufacturing, and after-sales management. 
Furthermore, we supply products to markets in more than 
30 countries worldwide, including the United States, China, 
and Australia, strengthening our position as Korea's leading 
global health functional food and cosmetics company.

Company Name

Head Office 
Location

22-15, Sandan-gil, Jeonui-myeon, Sejong-si,  
Republic of Korea

Main  
Business

Health functional food manufacturing,  
cosmetics manufacturing and product distribution

CEO Yi Seung hwa

Date of 
Establishment February 6, 2004

Listing Date February 3, 2015

Employees 467

INTRODUCTION ENVIRONMENTALMATERIAL ISSUES SOCIAL GOVERNANCE FACTS & FIGURES 62025 Kolmar BNH SUSTAINABILITY REPORT



OUR COMPANY

Region Company Name Equity Stake Main Business Location (Address)

Domestic

Geunonongrim 
Agricultural 90.0% Crop cultivation and procurement 

management, etc. Yeoju-si, Gyeonggi-do

HNG 100.0% Cosmetics manufacturing and sales Jeonui-myeon, Sejong-si

Kolmar Healthcare 
Co., Ltd. 71.1% Food and cosmetics wholesale and retail Seocho-gu, Seoul

Overseas

Jiangsu, China 100.0% Health food and nutritional food 
manufacturing, etc. Yancheng City, Jiangsu Province, China

Shandong, China 49.0% Health food and nutritional food 
manufacturing, etc. Yantai City, Shandong Province, China

Sydney, Australia 100.0% Health functional food distribution, etc. MACQUARIE PARK NSW 2113,  
Sydney, Australia

Major Subsidiaries Major Business Sites
Region Site Name Main Business Location (Address)

Domestic

Kolmar BNH Head Office/ 
Sejong Plant 1

Production of ingredients for  
health functional foods and  
cosmetics, R&D, sales, etc

Jeonui-myeon, Sejong-si

Sejong Plant 2 Jeonui-myeon, Sejong-si

Sejong Plant 3 Jeonui-myeon, Sejong-si

Eumseong Plant Health functional food production, R&D Daeso-myeon, Eumseong-gun, 
Chungcheongbuk-do

Kolmar BNH Seoul Office Health functional food sales, marketing, 
management support Seocho-gu, Seoul

Food Science R&D Center Advanced formulation technology,  
differentiated material development and research Seocho-gu, Seoul

Kolmar BNH Head Office/Sejong Plant 1
Kolmar BNH Sejong Plant 2
Kolmar BNH Sejong Plant 3

HNG

Sejong  
Special Self-Governing City

Kolmar BNH Seoul Office
Kolmar BNH Food Science R&D Center

Kolmar Healthcare Co., Ltd.

Seoul

Kolmar BNH Eumseong Plant

Eumseong-gun, 
Chungcheongbuk-do

Geunonongrim Agricultural

Yeoju-si, Gyeonggi-do

Shandong, China

Jiangsu, China

Sydney, Australia

Our Company
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Our Company

History

• �Kolmar Korea and the Korea Atomic Energy 
Research Institute (KAERI) established Sun Biotech 
Co., Ltd. as Korea's first public-private joint venture

• �Approved as Korea's first national research 
institute company

• �Completed construction of Eumseong Plant
• �Received approval for mixed extracts in HemoHIM 

including Angelica gigas as a Health Functional 
Food Ingredient for "immune function improvement"

• �Received the 1 Million Dollar Export Tower Award
• Completed construction of Sejong Plant
• �Merged with Korea Foodi Pharm Co. and changed 

its name to Kolmar BNH Co., Ltd.
• �Received the 5 Million Dollar Export Tower Award
• �Completed construction of Eumseong Plant 2, 

Korea's first dedicated probiotics production facility
• �Listed on KOSDAQ
• �Received the "Science and Technology 

Commendation" at the 48th Science Day
• �Received the 10 Million Dollar Export Tower Award

2004-2015
• �Received the 20 Million Dollar Export Tower Award
• �Food Science R&D Center recognized as a 

"Corporate Affiliated Research Institute"
• �Established Jiangsu Kolmar, a Chinese subsidiary
• �Included in the Korea Exchange KRX300 Index
• �Established Yantai Kolmar, a Chinese subsidiary
• �Received the 50 Million Dollar Export Tower Award
• �Established Kolmar BNH Australia
• �Received approval for Grape and Blueberry Mixed 

Extract Powder as a Health Functional Food 
Ingredient for memory improvement

• �Completed construction of Eumseong Plant 3
• �Obtained "Green Technology" and "Green 

Technology Product" certifications
• �Completed construction of Jiangsu Kolmar's 

production plant in China
• �Received the 100 Million Dollar Export Tower Award

2016-2020
• �Received approval for Immature Bitter Melon Ethanol 

Extract Powder as a Health Functional Food Ingredient 
for blood sugar improvement

• �Received approval for Green Apple Extract 
(Applephenon) as a Health Functional Food Ingredient 
for "body fat reduction"

• �Sejong Plant and Eumseong Plant obtained Australia 
TGA GMP certification

• �Received approval for Rhubarb Root Extract as a Health 
Functional Food Ingredient for "women's menopausal 
health"

• �Received the 200 Million Dollar Export Tower Award
• �Obtained ISO 14001 and ISO 45001 certifications
• �Received the Award for Leading Company in Resource 

Circulation
• �HemoHIM obtained dual functionality for immune 

function and fatigue improvement
• �Completed construction of Sejong Plant 3
• �Food Science R&D Center designated as an "Excellent 

Enterprise Research Institute" for the third consecutive time
• �Jiangsu Kolmar obtained CNAS certification in China
• �Sejong Plant and Eumseong Plant received a "No Action 

Indicated (NAI)" classification from the U.S. FDA
• �Selected for the "Korea Value Up Index"
• �Received approval for Tamarind and Turmeric Ethanol 

Extract Complex (TamaFlex®) as a Health Functional 
Food Ingredient for "joint and cartilage health"

• �Received the Minister of Trade, Industry and Energy 
Award for Outstanding Quality Circle at the 50th 
National Quality Management Convention

• �Received the Job Creation Company Award at the 16th 
Korea KOSDAQ Grand Prize

2021-2024
January 2025

• �Sejong Plant 3 obtained KOLAS International 
Accreditation as a testing laboratory

August 2025

• �Launched HemoHIM Shot, a new addition to the 
HemoHIM lineup

September 2025

• �Sejong Plant 3 obtained ISO 9001 (Quality 
Management System) certification

November 2025

• �Selected as an Excellent Company in Quality 
Competitiveness and received the Minister of 
Trade, Industry and Resources Award for 
Outstanding Quality Circle at the 51st National 
Quality Management Convention

December 2025

• �Sejong Plant 3 and Eumseong Plant obtained 
Global HACCP certification

• �Received approval for Ashwagandha Extract 
(KSM-66®) as a Health Functional Food Ingredient 
to "help relieve stress-induced tension"

2025
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Smart Infrastructure Driving Production 
Innovation
Kolmar BNH has secured an annual production 
capacity of approximately KRW 700 billion based 
on Sejong Plants 1, 2, and 3 and Eumseong Plant, 
the largest scale in the domestic health functional 
food industry. In particular, Sejong Plant 3 is built as 
a smart factory dedicated to solid-dosage 
products, applying a data-based management 
system across the entire production process, and 
continuously advancing production efficiency and 
quality competitiveness by utilizing AI technology 
and automated equipment. Based on this, we are 
stably responding to the diverse demands of global 
customers and strengthening our position as a 
global production hub for the K-Health Functional 
Food industry.

Quality Competitiveness Completing 
Global Trust
Kolmar BNH operates a strict quality control system 
throughout the entire process, from raw material 
procurement to production and shipment, based on 
HACCP (Hazard Analysis and Critical Control 
Points) and GMP (Good Manufacturing Practice for 
H e a l t h  Fu n c t i o n a l  Fo o d s ) .  We  a r e  a l s o 
strengthening quality competitiveness aligned with 
international standards by securing global-level 
quality and safety certifications, including ISO 9001, 
FSSC 22000, TGA GMP, and NSF cGMP. Based on 
these quality control capabilities, we have obtained 
Halal certifications from Indonesia's MUI and the 
Korea Muslim Federation (KMF), enhancing our 
responsiveness to the global market. Furthermore, 
our flagship product, HemoHIM, has established 
itself as a trusted product for both professional 
athletes and general consumers by proving its 
safety in compliance with World Anti-Doping 
Agency (WADA) standards through the Informed 
Choice anti-doping certification.

R&D Capabilities Opening Future Growth
As Korea's first public-private joint venture research 
institute company, Kolmar BNH is cultivating 
functional ingredients and formulation technology as 
its core growth drivers. Based on extensive 
experience in developing Health Functional Food 
Ingredients and natural ingredient-based research 
capabilities, we have secured competitiveness in 
proprietary materials, and we are building an 
integrated R&D system spanning material discovery, 
functionality verification, formulation design, and 
commercialization. In addition, we are enhancing 
c o n s u m e r  c o n v e n i e n c e  a n d  p r o d u c t 
competitiveness through differentiated formulation 
technologies such as Cool-Melting powder, plant-
based chewable soft capsules, and sustained-
release tablet technology, and we are leading 
technological innovation in the health functional food 
industry based on continuous R&D investment.

Our Business

Kolmar BNH is leading innovation in the health 
f u n c t i o n a l  fo o d  i n d u s t r y  by  b u i l d i n g 
different iated competit iveness across 
production, quality, and R&D. Based on one of 
the largest production infrastructures in Korea 
and a global-level quality management system, 
we provide safe and reliable products to 
customers, and we are pursuing continuous 
technological innovation through functional 
ingredient and formulation R&D. We will 
c o n t i n u e  t o  a d va n c e  o u r  p ro d u c t i o n 
infrastructure, quality competitiveness, and 
R&D capabilities to grow into a health functional 
food company that leads the global market.

Differentiated ODM 
Competitiveness,  
from Production  
to R&D

BUSINESS STRATEGY
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Our Business
Expanding New-Material-Based Areas
Kolmar BNH has continuously strengthened its R&D 
capabilities to secure the functional ingredients 
that determine product efficacy.
We are expanding our functional ingredients 
business centered on our proprietary Health 
Functional Food Ingredients, and broadening our 
business foundation by supplying key materials 
such as TamaFlex® and ashwagandha through 
various channels.
We are also creating commercialization outcomes 
by discovering functional ingredients that reflect 
market trends—such as antioxidants, sleep 
improvement, and inner beauty—and applying 
them to actual products.
We are expanding the scope of application of 
functional ingredients through material-based 
product proposal activities for client companies, 
and continuously increasing material utilization 
through this process.
We plan to expand our new bio-material pipeline, 
including probiotics and exosomes, and further 
strengthen our functional ingredients competitiveness 
based on securing Health Functional Food Ingredients 
and scientific verification.

Packaging Technology Centered on 
Consumer Experience
Kolmar BNH applies packaging technology to 
enhance not only the functional value of products 
but also ease of use and consumer experience.
We utilize various packaging methods, such as 
push-caps and multi-vials, in actual products to 
improve convenience of intake and portability, and 
we provide product forms that consumers can use 
easily and intuitively.
This packaging design helps consumers more 
effectively experience the value realized by 
functional ingredients and formulation technology.
In particular, products designed for convenient 
intake are designed to enhance consumer 
convenience,  and we are expanding their 
application across a wider range of product lines.
We plan to continuously develop packaging 
technology reflecting global market regulations and 
consumption trends, and strengthen product 
c o m p e t i t i ve n e s s  c e n te re d  o n  c o n s u m e r 
experience.

Differentiated Formulation Platform 
Technology
Kolmar BNH regards formulation technology to 
enhance the stability and delivery efficiency of 
functional ingredients as a core competitive strength. 
We have built a diverse formulation portfolio 
including liquids, tablets, powders, capsules, and 
jellies, and we are enhancing product quality and 
efficacy through formulation designs optimized for 
the characteristics of functional raw materials.
In particular, based on technological expertise 
accumulated in the solid-dosage sector, we are 
expanding the development of differentiated 
formulations such as Cool-Melting powder and 
double-layer tablets, and providing customized 
formulation solutions tailored to client companies' 
product concepts and consumer needs. Through 
this, we are providing differentiated competitiveness 
beyond simple product manufacturing, starting from 
the product planning stage.
We plan to advance delivery technologies such as 
l iposomes and nanotechnology to improve 
bioavailabil ity, and secure next-generation 
formulation competitiveness by applying them to the 
development of personalized health functional foods.

Based on functional ingredients, formulation 
technology, and production and quality 
competitiveness, Kolmar BNH is pursuing a 
transition from health functional food ODM to a 
life sciences company. We are expanding 
research into  Heal t h  Funct iona l  Food 
Ingredients and next-generation functional 
ingred ients ,  wh i le  bu i ld ing  advanced 
production infrastructure and a global-level 
quality management system to enhance 
product safety and competitiveness. In 
addition, we are strengthening our sustainable 
growth foundation by providing differentiated 
health solutions based on integrated R&D 
capabilities spanning material discovery, 
functionality verification, formulation design, 
and commercialization.

Transition to a Life 
Sciences Company

BUSINESS STRATEGY

Multi-vial
◀ Ashwagandha raw material

▲ �TamaFlex®  
raw material
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Health Functional Food ODM Total 
Consulting
Kolmar BNH provides health functional food ODM 
(Original Development Manufacturing) Total 
Solution based on the principles of "One Customer, 
One Prescription," "Customer Protection," and 
"Technology Independence." To help client 
companies' products achieve competitiveness in 
the market, we support customized development 
services that carefully consider domestic and 
overseas distribution channels, product types, 
consumer targets, functionality, and raw materials, 
from product consulting to finished product 
delivery. We also continuously develop packaging 
technologies—ranging from bottles, PTP (Press 
Through Package), stick packs, and multi-packs—
alongside diverse formulations such as tablets, soft 
and hard capsules, and gels/jellies, to respond to 
clients' diverse requirements. 

Operational Advancement Based on AI 
Utilization 
Kolmar BNH applies a digital-based operating 
system across production, R&D, quality, and sales.  
We have secured results in operational efficiency, 
including expanding automation of production 
processes and improving the on-time delivery rate 
to approximately 81.6%. We are also enhancing 
operational stability through improvements to 
production and business processes, and expanding 
system-based work processing.
Going forward, we plan to expand the application 
of AI technology to key areas such as R&D, 
production, and licensing/approval, strengthening 
our data-based operating system and continuously 
improving work efficiency. 

Our Business

STEP 1 STEP 3STEP 2 STEP 4

Marketing Process Development Process Production Process

Contact and 
Consulting

Product 
Concept 

Expansion

Product 
DevelopmentContract Formulation 

Development

Raw and 
Sub-Material 

Receipt

Product 
Planning

Prototype 
Development

Mass 
Production 
and Quality 

Control

Product 
Proposal and 
Development

Prototype 
Testing Delivery

Establish a development plan considering the ingredients,  
efficacy, and safety of the product

Conduct various prototype tests and reflect  
client feedback

Propose optimal product planning and  
development strategy tailored to client needs

Ensure consistent quality in  
mass production

ODM (Original Development Manufacturing) Total Solution

Customer Protection Technology IndependenceOne Customer, One Prescription

Three Marketing Principles

Kolmar BNH Total ConsultingKolmar BNH is transitioning from its existing 
ODM model to a solution-based business 
model that integrates product planning, 
development, and production for cl ient 
companies. Through customized responses 
based on a squad-based organization, we 
propose products optimized to each client's 
needs, and through technology-based 
differentiation, we are establishing ourselves as 
a strategic partner that grows together with 
our clients.

BUSINESS STRATEGY

Solution-Centered 
Business Expansion
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Kolmar BNH is pursuing global  market 
expansion as a core growth strategy. Based on 
o u r  R & D  c a p a b i l i t i e s  a n d  p ro d u c t i o n 
competitiveness, we are responding to the 
diverse needs of global client companies and 
continuously expanding our overseas business, 
and we are broadening our overseas revenue 
base through strengthened cooperation with 
global brands and securing new cl ient 
companies. We are also strengthening our 
global market competitiveness through product 
development and supply that reflect the market 
characteristics and consumer needs of each 
country, and we plan to continue growing into 
a global healthcare company through customer 
base expansion centered on strategic markets. 

Our Business

Global Market Expansion
Based on health functional food R&D capabilities and advanced production 
facilities accumulated over many years, Kolmar BNH provides an ODM Total 
Solution spanning product planning and development, production, quality 
management, and after-sales management. We are also strengthening our global 
market competitiveness by responding to the diverse needs of domestic and 
overseas client companies based on various global quality certifications and 
differentiated formulation technologies. Based on this competitiveness, we 
currently export 345 food products to 30 countries worldwide, including the 

United States, China, Malaysia, and Indonesia. In particular, export revenue as of 
2025 was KRW 192.4 billion, accounting for 33.5% of total revenue, and we are 
continuously expanding our overseas business foundation through expanded 
cooperation with global brands and securing new client companies. Kolmar BNH 
plans to strengthen its capabilities for developing products customized to global 
clients based on functional ingredients and differentiated formulation technology, 
and further enhance its global business competitiveness through customer base 
expansion centered on strategic markets. 

BUSINESS STRATEGY

Middle East

1
countries

Americas

5
countries

Oceania

2
countries

Europe

5
countries Asia

17
countries

Total Export Countries

30countries

Total Number of  
Exported Food Products

345

China

Malaysia

Indonesia

Kazakhstan

Taiwan

Singapore

Japan

Thailand

Philippines

Cambodia

India

Hong Kong

Mongolia

Kyrgyzstan

Uzbekistan

Vietnam

Myanmar

Australia

New Zealand

United Arab Emirates

Russia

Turkey

Germany

United States

Canada

Mexico

Brazil

Colombia

United Kingdom

Greece

Global Expansion and 
Strengthening 
Customer and 
Operational 
Competitiveness
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Performs highest-level decision-making related to ESG and health and safety;  
approves/oversees major initiatives

ESG Management Governance

ESG Management Organization Kolmar Group's ESG Strategy Framework
Under the group vision of becoming a "Global Sustainable Beauty & Bio-
Healthcare Company," Kolmar BNH operates a two-tier management 
governance structure composed of the Board of Directors, the ESG 
Committee, and the CSO to strengthen the substance and execution of 
ESG management. The Board of Directors, as the highest decision-
making body, approves and oversees major ESG and health and safety 
management initiatives, and has the ESG Committee and the Chief 
Safety Officer (CSO) under its purview. The ESG Committee and the 
CSO each report their progress to the Board of Directors, while also 
discussing strategic direction together through mutual cooperation and 
communication. In addition, major sustainability issues are reported to 
the Board of Directors following prior review by the ESG Committee and 
the CSO, and the Board of Directors holds final review and approval 
responsibility for these matters. Working-level organizations such as the 
Environment & Safety Team, Safety Management Team, and PR Team 
closely coordinate with the ESG Committee and the CSO to share 
current issues and support implementation. Within this structure, we 
effectively manage environmental, safety, and sustainability 
management issues based on the expertise of each organization, and 
we are putting into practice our strategic direction of "Environmental 
Management, Human-Centered Management, and Responsible 
Management" through clear role division and organic communication. 

Governance Structure

Board of Directors

Chief Safety Officer (CSO)ESG Committee

Safety Management Team

Operates health and safety 
practices and risk management; 
supports on-site implementation  

Environment & Safety Team

Implements environmental and 
safety policies; responds to and 

manages current issues  

PR Team

Oversees overall ESG 
working-level functions; manages 

data and reports performance  

Global Sustainable Beauty & Bio-healthcare Company

VISION

a

a

d

b

c

b

c

e

e

h

f

g

f

g

i

j

j

l

k

Preserving a beautiful environment  
through Environmental Management

Contributing to a healthy society  
through Human-Centered Management

Securing sustainability  
through Responsible Management

Strategic Directions

Strengthening 
Environmental 
Responsibility

Climate Change 
Responsea

b

Virtuous Cycle of  
Nature and Resources

Sustainable Product 
Development

c

d Supply Chain  
Shared Growth

Strengthening  
Health and Safetye

f

Strengthening Human 
Rights Management and 

Human Capital

Community  
Contribution

g

h
Strengthening Compliance 

Management and Risk 
Management

Establishing 
Responsible 

Management
i

j

Stakeholder  
Engagement

Strengthening 
Information Security

k

l

Focus Areas

Reporting on initiativesSharing of issues and communication

Reporting on initiativesApproval / Rejection

Oversees health and safety strategy; manages 
implementation and reviews performance; 

reports to the Board of Directors; cooperates 
with the ESG Committee  

Establishes and manages ESG strategy and 
implementation; reports to the Board of Directors; 
discusses direction in cooperation with the CSO

GHG reduction performance and climate risk management

Expanding use of renewable energy

Integrated environmental management  
performance management

Strengthening and supporting supply chain  
ESG management

Building an integrated company-wide  
risk management system

Establishment of a human rights management system 
and expansion of diversity

Expanding community contribution and social 
contribution programs

Advancing the health and safety  
management system

Strengthening compliance management

Innovating HR strategy and organizational culture
Strengthening information protection and  

personal data management

Advancing product safety and quality management Strengthening the Board's ESG management function

Expanding sustainable purchasing
Expanding company-wide ESG data  

management and information communication
Water resource protection and efficient management

Biodiversity protection and restoration

Waste reduction and expanded recycling

Expanding sustainable product development
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Stakeholder Engagement

Stakeholder Engagement Process and Channels

Issues of Interest Response Strategy Communication Channels

Local Communities / 
NGOs

• �Social responsibility toward local communities and 
the environment

• �Sustainable rural development

• �Revitalization of local economies

• �Management transparency aligned with international 
standards

• �Social contribution activities, including kimchi-making and 
sharing, environmental cleanups, and meal service 
volunteering

• �Enter into and support sustainable cultivation agreements 
with local farmers

• �Create employment opportunities through career 
mentoring and internship programs

• �Regularly disclose implementation progress and 
performance related to the UNGC Ten Principles

• Volunteer camps	

• Local Agricultural Cooperatives

• �Career mentoring, internships, and recruitment 
information sessions

• �United Nations Global Compact (UNGC), Conference 
of the Parties (COP) to the United Nations Framework 
Convention on Climate Change (UNFCCC) 

Employees

• �Sharing the company's business direction

• �Enhanced employee benefits

• �Strengthened health and safety

• �Healthy labor-management culture

• Joint labor-management declarations

• Gather employee feedback

• Manage workplace conditions

• Improve organizational culture

• Internal communication channels

• Employee satisfaction surveys

• Labor-management council 

• Labor-management meetings

Customers

• �Product development and certification reflecting 
customer needs

• �Improved product quality and enhanced safety

• �Transparent information disclosure

• �Gather customer feedback through online and 
offline channels

• �Hold regular meetings of business consultative 
bodies

• �Develop products and obtain certifications based on 
customer survey results

• �Customer VOC channels and customer satisfaction 
surveys

• Business Consultative Bodies

• Official website and social media

Partners

• �Partner engagement

• �Shared growth

• �Sustainable supply chain

• �Support for safety infrastructure

• Enhance partner payment systems

• Operate partner ESG support programs

• �Establish sustainable supply chain management 
processes

• Operate partner grievance handling system

• Partner electronic payment system (portal)

• Partner ESG briefings and training programs 

• Mutual Growth Council

• Partner grievance handling system

Government and 
Related Organizations

• �Regulatory compliance and policy implementation

• �R&D-driven industrial development

• �Tax payments

• Report major industry issues

• Develop public-private partnership projects

• �Achieve excellence in government evaluations and 
certifications

• �National Assembly forums and government public 
hearings

• Local government briefings and meetings

• Policy meetings and seminars

Investors and 
Shareholders

• �Transparency of sustainability management 
information

• �Maximizing shareholder value

• �Stable financial performance

• �Business outlook

• �Expand disclosure of ESG management activities 
and related financial impacts

• �Disclose the Corporate Value Enhancement 
(Value-up) Plan

• Deliver business performance and dividends
• Apply ESG checklist to Board agenda items

• �IR disclosure materials  
(Annual Report, Sustainability Report)

• �Annual and extraordinary general meetings of 
shareholders

• Reports on Board committee activities

Stakeholder

STEP 2 Collect feedback from and 
communicate with internal and 
external stakeholders

Feedback Collection

STEP 1 Establish efficient 
communication plans for key 
issues by optimizing stakeholder 
engagement channels

Planning

STEP 3 Report sustainability issues with 
significant business impacts to 
management and the Board of 
Directors

Internal Reporting

STEP 4 Assess sustainability 
management activities and 
identify improvement initiatives

Improvement Activities

STEP 5 Verify implementation status and 
monitor progress on 
improvement initiatives

Monitoring
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ESG Highlight

AA
Sustinvest 
AA Rating

Global ESG 
Sustainability Assessment

EcoVadis 
Gold KOLAS

Sejong Plant 3 obtained 
International Accreditation  
as a testing laboratory

ISO37001
ISO37301

Renewed integrated ISO 37001 (Anti-Bribery Management System)  
and ISO 37301 (Compliance Management System)  
certification

Sejong Plants 1–2, Eumseong Plant, 
and Jecheon Plant  designated as 

self-inspection facilities

Conducted an assessment of 
natural capital dependencies and 
impacts around business sites

Introduction of customized  
AI solutions in automated 
equipment and the work 

environment

HK GPT+ZEROZERO
Zero Environmental Law Violations 
Zero Serious Industrial Accidents

Korea Agency of  
HACCP Accreditation & Service
Sejong Plant 3 and  
Eumseong Plant obtained  
Global HACCP certification

Global
HACCP

for XBRL Financial 
Disclosure

Selected as an 
Outstanding Company 

Korea ESG Committee
Received the Grand Prize  
in the Mid-Sized Enterprise 
Category at the 2025 Korea 
ESG Management Awards

Certified as a Reading 
Management Excellent 
Workplace for

consecutive 
years

3
Received the Minister of 
Health and Welfare Award  
at the 12th National 
Contribution Grand Prize

Selected as an Excellent Company 
in Quality Competitiveness  
at the 51st National Quality 
Management Convention

Human rights impact 
assessment conducted 
for all employees
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Double Materiality Assessment

Climate Change Response

Improving Employee Working Conditions

Employee Equality and Opportunity

Sustainable Supply Chain Management

Technology Innovation and Product Development

Business Ethics and Compliance

Focus Inside

MATERIAL ISSUES

17

22

35

39

43

48

54

57
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Double Materiality Assessment

Materiality Assessment Process

Kolmar BNH conducts a Double Materiality Assessment annually to identify and prioritize key sustainability issues that significantly affect its business, and transparently discloses its assessment process and results. Based on 
the double materiality concept and guidelines of the EU's Corporate Sustainability Reporting Directive (CSRD), we conducted an assessment of both external social and environmental impact (Impact Materiality) and financial 
impact (Financial Materiality). After analyzing requirements related to internal and external sustainability issues to compose a sustainability issue pool, we identified impacts, risks, and opportunities (IROs) for 12 sustainability 
issues. The IROs identified for each issue in this manner were assessed for materiality based on likelihood and magnitude through internal and external stakeholder surveys; scores by topic were then assigned by synthesizing 
the preceding analysis, and the material issues for 2025 were ultimately selected following a review process by the ESG Committee under the Board of Directors.

STEP 1 STEP 2 STEP 3 STEP 4

Composition of the ESG Issue Pool Identifying IROs Double Materiality Assessment Prioritizing and Finalizing Material Issues

Composition of the Sustainability Issue Pool Identifying Social/Environmental Impact  
and Financial Impact by Issue

Identifying Material Issues Through  
Stakeholder Engagement Prioritizing Material Issues

• �Identified social/environmental impacts (17),  
risks (15), and opportunities (12) for the 12 Short 
List issues 

• �Classified the impact of each IRO on Kolmar 
BNH's value chain, its scope, and the type of 
impact (positive/negative, actual/potential, etc.)

• �Conducted media analysis of national and 
economic daily newspapers related to Kolmar 
BNH from January 1, 2025 to December 31, 2025 
for the 12 Short List issues 

• �Prioritized issues by assigning social/
environmental impact (Inside-Out) and financial 
impact (Outside-In) scores based on existing 
global initiatives and guidelines, internal issues, 
and analysis of industry peers and client 
companies

Final Selection of Material Issues  
Through the ESG Committee

• �Final material issues were selected through 
reporting to and review by the ESG Committee 
under the Board of Directors, based on the 
results of the materiality assessment among 
internal and external stakeholders and the 
prioritization of material issues

• �Conducted a materiality survey of internal and 
external stakeholders of Kolmar BNH on the IROs 
for each Short List issue

- �Internal stakeholders: all employees at domestic 
business sites

- �External stakeholders: affiliates, client 		
companies, capital market participants, partners, 
non-profit organizations, etc. 

• �Assigned scores on a 5-point scale for the 
likelihood and magnitude of impact, risk, and 
opportunity for each issue

Social/Environmental Impact

Likelihood
The likelihood that a negative or positive impact 
of the sustainability issue will occur

Magnitude
The severity of the negative or positive impact 
of the sustainability issue

Financial Impact (Risk, Opportunity)

Likelihood
The magnitude of the financial impact when a 
risk or opportunity related to the sustainability 
issue actually occurs

Magnitude
The likelihood that a risk or opportunity related 
to the sustainability issue will materialize into a 
financial impact for the company

• �Derived a total of 43 items for the Long List, 
considering disclosure standards such as EU 
ESRS, GRI, and SASB

• �Derived 12 items for the Short List based on 
disclosure and ESG evaluation indicators such as 
ISSB, global initiatives and guidelines such as 
UNGC and the SDGs, Kolmar BNH's internal 
issues, and analysis of material issues among 
industry peers and client companies

Derivation of ESG Issue Short List

ESG Disclosure and 
Evaluation Indicators

(ISSB, SASB, GRI)

Global Initiatives
(UNGC, SDGs)

Internal Corporate  
Issues

(corporate strategy, etc.)

Industry Peer and  
Client Company 
Benchmarking

ESG Disclosure and 
Evaluation Indicators

(ISSB, SASB, GRI)

Guidelines
(ISO 26000, K-ESG, WEF)

Type Value Chain Scope

Social/
Environmental 

Impact

Actual Positive Upstream Short-
term

Potential Negative Own 
operations

Mid-
term

Downstream Long-
term

Financial 
Impact

Upstream Short-
term

Own 
operations

Mid-
term

Downstream Long-
term
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Rank Category Material Issue Social & Environmental  
Impact

Financial  
Impact Prior Year Rank Change in Rank GRI Reporting Page

1 Technology Innovation and Product Development High High 2 ▲ 1 - 48-53

2 Business Ethics and Compliance High High 3 ▲ 1 GRI 205 54-56

3 Employee Equality and Opportunity High High 11 ▲ 8 GRI 404, 405 39-42

4 Improving Employee Working Conditions High High 1 ▼ 3 GRI 401 35-38

5 Sustainable Supply Chain Management High Medium 6 ▲ 1 GRI 308, 414 43-47

6 Climate Change Response Medium High 9 ▲ 3 GRI 201, 302, 305 22-34

7 Strengthening Health and Safety Management Medium High 5 ▼ 2 GRI 403 72-76

8 Water Resources Management Medium Low 7 ▼ 1 GRI 303 62

9 Employee Labor Rights Low Medium New New - 77-80

10 Waste Management Medium Low 4 ▼ 6 GRI 306 66-67

11 Pollutant Management Low Low New New GRI 305 60

12 Consumer Rights and Information Responsibility Low Medium New New GRI 417 81

Double Materiality Assessment

Results of Material Issue Selection

As a result of Kolmar BNH's 2025 material issue selection process, "Technology Innovation and Product Development," "Business Ethics and Compliance," "Employee Equality and Opportunity," "Improving Employee Working 
Conditions," "Sustainable Supply Chain Management," and "Climate Change Response" were selected as the six key issues. "Technology Innovation and Product Development," "Business Ethics and Compliance," and "Improving 
Employee Working Conditions" continued to maintain their top rankings, as they did last year. "Employee Equality and Opportunity," which now encompasses "Employee Training and Capability Development" and "Employee 
Diversity," rose 8 places compared to last year, when it included only "Training and Capability Development." "Sustainable Supply Chain Management" and "Climate Change Response" showed a slight rise in ranking, reflecting 
increasing external demands. Key activities and plans related to the six major issues are disclosed in detail in the "MATERIAL ISSUES" section of this report, and we will continue to advance our management system for material 
issues going forward.

S

G

S

S

S

S

E

E

E

E

S

S

E Environmental S Social G Governance
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Impacts, Risks, and Opportunities of the Six Material Issues

No. Issue Up 
stream

Own 
Operations

Down 
stream IRO Definition Impact Type Short-term 

(within 1 year)
Mid-term  

(1–5 years)
Long-term 

(over 5 years)

1 Technology Innovation and Product 
Development 　 　 ● Acceleration of low-carbon transition across the industry through development 

of products with reduced environmental impact Positive Potential 　 ● ●

2 Business Ethics and Compliance 　 ● 　
Contributing to the spread of a compliance culture across the industry and the 
creation of a fair industry ecosystem through the implementation of corporate 
business ethics

Positive Potential ● ● ●

3 Employee Equality and Opportunity 　 ● 　
Improved job satisfaction and quality of life through the creation of a non-
discriminatory employment environment and active support for 
education/capability development

Positive Actual ● ● ●

4 Improving Employee Working Conditions 　 ● 　 Creation of quality jobs and enhanced employee satisfaction through stable 
employment and the provision of benefits and welfare Positive Actual ● ● ●

5 Improving Employee Working Conditions 　 ● 　
Infringement of worker rights due to insufficient labor-management 
communication and grievance handling, and inadequate guarantee of freedom of 
association and collective bargaining rights

Negative Potential 　 ● ●

6 Sustainable Supply Chain Management ● 　 　 Deterioration of partners' workers' health due to insufficient health and safety 
management/monitoring of partners Negative Potential ● ●

7 Sustainable Supply Chain Management ● 　 　 Building a foundation for sustainable shared growth within the industry through 
fair supplier selection and business practices Positive Actual ● ● ●

8 Climate Change Response 　 ● 　 Acceleration of climate change due to direct and indirect greenhouse gas 
emissions from product manufacturing processes at business sites Negative Actual ● ● ●

9 Climate Change Response ● 　 ●
Acceleration of climate change due to greenhouse gas emissions arising from 
raw material purchasing and transportation from partners, product transportation 
to client companies, and disposal stages

Negative Actual ● ● ●

Social & Environmental Impact

Double Materiality Assessment
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Impacts, Risks, and Opportunities of the Six Material Issues

No. Issue Up 
stream

Own 
Operations

Down 
stream IRO Definition Short-term 

(within 1 year)
Mid-term  

(1–5 years)
Long-term 

(over 5 years)

1 Technology Innovation and Product 
Development 　 ● ● Weakened market competitiveness due to delays in developing core technologies designed to reduce 

environmental impact 　 ● ●

2 Business Ethics and Compliance 　 ● 　 Direct costs such as fines and penalties arising from compliance violations ● ● 　

3 Employee Equality and Opportunity 　 ● 　 Loss of key talent and increased HR management costs due to glass ceilings and unfair evaluations 　 ● ●

4 Improving Employee Working Conditions 　 ● 　 Increased indirect costs from expanding employee welfare programs ● ● ●

5 Sustainable Supply Chain Management ● 　 ● Deterioration of revenue and profitability and increased capital procurement costs due to supply chain 
issues arising from partners' inadequate environmental, labor, and safety management 　 ● ●

6 Climate Change Response ● ● 　 Increased costs due to growing climate change response demands from major global client companies 　 ● ●

7 Climate Change Response 　 ● 　 Losses arising from damage to the company's own production facilities and reduced plant utilization rates 
due to abnormal weather events 　 ● ●

8 Climate Change Response 　 ● 　 Increased energy purchasing costs to expand the use of renewable energy 　 ● ●

No. Issue Up 
stream

Own 
Operations

Down 
stream IRO Definition Short-term 

(within 1 year)
Mid-term  

(1–5 years)
Long-term 

(over 5 years)

1 Technology Innovation and Product 
Development 　 ● ● Securing a leading position within the industry through the integration of core technologies, and enhancing 

corporate image and increasing revenue through manufacturing products with reduced environmental impact 　 ● ●

2 Business Ethics and Compliance 　 ● 　 Increased capital inflow based on positive stakeholder feedback through the integration of business ethics ● ● ●

3 Employee Equality and Opportunity 　 ● 　 Strengthened innovation capabilities and improved productivity through increased employee satisfaction 
and attracting talented personnel 　 ● ●

4 Improving Employee Working Conditions 　 ● 　 Improved business performance through enhanced employee motivation and satisfaction ● ● ●

5 Sustainable Supply Chain Management ● 　 　 Improved market competitiveness through the establishment of sustainable partnerships 　 ● ●

6 Climate Change Response 　 ● ● Securing a leading position within the industry through the integration of core technologies, and enhancing 
corporate image and increasing revenue through manufacturing products with reduced environmental impact 　 ●

Financial Impact – Risk

Financial Impact – Opportunity

Double Materiality Assessment
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Six Material Issues

This section details the implementation framework, key strategies, and major execution outcomes pursued in 2025 for each of the six material issues. Kolmar BNH will continue to actively reflect the diverse opinions of internal 
and external stakeholders in management decision-making, continuously advancing management and strengthening execution capabilities in core ESG areas.

Climate Change  
Response

1 3 52 4 6

Improving Employee 
Working Conditions

Sustainable Supply Chain 
Management

Business Ethics and 
Compliance

Employee Equality  
and Opportunity

Technology Innovation  
and Product Development

Double Materiality Assessment

Identifying Climate-Related Risks  
and Opportunities

Creating a Sustainable  
Working Environment

Risk ManagementProduct InnovationEmployee Diversity
Shared Growth and  

Fair Business Practices 

Financial Impact Analysis Work-Family Balance Ethics Reporting ChannelR&D Strategy
Employee Training and  

Capability Development
Supply Chain ESG Management

Advancing GHG Reduction Targets Work-Life Balance
Anti-Corruption and  

Bribery Prevention Management
Quality Control

Managing GHG and Energy Emissions
Employee Communication and  

Social Dialogue
Ethics Training
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Climate Change Response

Governance

Competency and Reporting System of Decision-Making Bodies

Kolmar BNH is working to strengthen the expertise of the Board of Directors so that the highest decision-
making body can effectively control and oversee sustainability issues, including climate change. As part of 
this effort, in 2025 we invited external experts to enhance the quality of decision-making, providing in-depth 
training to independent directors on the ESG Committee regarding key climate-related risks and global 
regulatory trends, continuously embedding climate change response capabilities.
In addition, we operate a clear reporting process to ensure systematic management and oversight of 
climate-related risks and opportunities. The ESG Committee under the Board of Directors deliberates and 
resolves on major agenda items related to climate change response in depth, and the Board of Directors 
regularly receives reports on the results at least once a year, overseeing the company-wide climate response 
strategy and the status of goal achievement. Furthermore, to ensure that reasonable decisions can be made 
based on sufficient information on climate-related agenda items, we adhere to a transparent review process, 
including providing detailed briefing materials at least 7 days prior to Board and Committee meetings.

Category Target Frequency Oversight Matters

Board of Directors Board Members At least once a year
ESG strategy, implementation results and plans for 
action items, key environmental and social 
non-financial issues and response measures, etc.

ESG Committee Relevant Board 
Members

At least once every 
half-year

ESG strategy, implementation results and plans for 
action items, key environmental and social 
non-financial issues and response measures, etc.

Oversight Matters by Decision-Making Body

Date Agenda Approval Status

2025.02.21 Report No. 1: Report on the 2025 ESG Management Plan Reported

2025.03.10

Report No. 1: �Report on the Status of the ESG Environmental Sector and  
Key 2025 Plans Reported

Agenda No. 1: �Approval of Key Sustainability Report Action Items  
(ESG Materiality Issues) Approved

2025.03.28 Agenda No. 2: �Selection of Material Issues, Risks, and Opportunities Based on 
the ESG Materiality Assessment Approved

2025.12.19 Report No. 1: Report on 2025 ESG Assessment Results Reported

ESG Committee agenda items related to environment and climate change

Environmental 
Management Policy

Environmental 
Implementation Goals

CEO (Chief Executive Officer)

Chief Environmental Officer

Head of the Production Division

Sejong Plant

Environment &  
Safety Team 1

Eumseong Plant

Environment &  
Safety Team 2

Seoul Plant

Environment &  
Safety Team 2

Working-Level 
Implementation 

Organization

Working-Level 
Implementation 

Organization

Working-Level 
Implementation 

Organization

Climate-Related Oversight by Decision-Making Bodies

Kolmar BNH has established and operates a governance structure extending from the CEO to working-level 
departments to ensure systematic oversight of climate risk management. The ESG Committee, established 
under the Board of Directors, enhances the expertise of decision-making, and the Head of the Production 
Division has been designated as the Chief Environmental Officer overseeing Environment & Safety Team 1 and 
Team 2, promoting substantive, field-based environmental management.
The ESG Committee, as the core of this governance structure, establishes basic policies and strategies for 
company-wide environmental management, including climate change response, and performs an oversight 
role for mid- to long-term goals. Environment & Safety Team 1 and Team 2, the working-level organizations, 
report the previous year's performance and the current year's detailed plans to the Board of Directors and the 
ESG Committee on a regular basis at least once a year. Reporting on environmental matters includes goals, 
plans, and performance for managing climate-related risks and opportunities, such as the setting of GHG 
reduction targets and plans and the status of implementing reduction measures such as building renewable 
energy facilities. Through this, management and the field share common goals, enabling specific tasks such 
as GHG reduction and key environmental indicator management to be carried out based on team-level 
execution capabilities.
In addition, Kolmar BNH transparently discloses its company-wide environmental management policy, 
including climate change response, and detailed implementation goals, to external parties. Based on this 
governance structure and responsible information disclosure, we aim to continue systematic risk management 
suited to each organization's role and ongoing improvement of environmental performance.
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Climate Change Response

Category Period Setting Timing of Occurrence

Short-term Within 1 year ~2027

Mid-term Within 1–5 years 2028~2032

Long-term After 5 years 2033~

Time Horizons for Climate-Related Risks and Opportunities

Summary of Climate-Related Risk and Opportunity Analysis Methodology

• �The IPCC (Intergovernmental Panel on Climate Change) 6th 
Assessment Report presents climate change scenarios that 
consider both the intensity of radiative forcing based on surface 
carbon dioxide concentrations as of 2100 and future changes in 
society and the economy.

• �As in the previous year, a total of two scenarios—SSP5-8.5 and 
SSP1-2.6 (Shared Socioeconomic Pathways)—were selected for 
analysis.

• �The IEA presents scenarios considering each country's climate 
policies and the applicability of climate technologies.

• �The 2050 carbon price projected by the IEA scenarios was 
used to assess the impact of risks and opportunities that may 
arise from the transition to a carbon-neutral society.

• �The analysis used the NZE scenario, which assumes that 
governments worldwide immediately implement efforts to 
reduce greenhouse gases, achieving Net Zero in the energy 
sector by 2050, and the STEPS scenario, which assumes that 
climate-related policy measures remain at current levels.

Analysis Scenario

Directly operated business sites  
(Sejong Plants 1, 2, and 3, Eumseong Plant)

Analysis Scope

Using S&P Global's Climanomics®

Analysis Method

Short-term (Baseline), Mid-term (~30 years),  
Long-term (~50 years)

Analysis Time Points

Short-term (Baseline), Mid-term (~30 years),  
Long-term (~50 years)

Analysis Time Points

Analysis Scenario

Physical Risk Transition Risk and Opportunity

Strategy

Methodology for Analyzing Climate-Related Risks and 
Opportunities

Kolmar BNH derived climate-related risk and opportunity factors by 
comprehensively considering the TCFD recommendations, the 
response status of industry peers, key client company requirements, 
and business characteristics, in order to understand the impact of 
climate-related risks and opportunities on our business. For physical 
risks, we reviewed a total of five factors—heavy rainfall and flooding, 
typhoons, wildfires, landslides, and extreme temperatures—for Kolmar 
BNH's key assets using the analysis results of S&P Global's 
Climanomics®, and identified material risks.
For transition risks and opportunities, primary factors were derived by 
considering the status of industry peers, key client companies' ESG 
requirements, TCFD recommendations, and internal business 
characteristics, and material risks and opportunities were identified 
through internal stakeholder surveys and scenario-based financial 
impact analysis. Financial impacts of the risks and opportunities 
selected as material issues were quantitatively estimated based on IEA 
STEPS and NZE scenario analysis.
The time horizons for risks and opportunities were set as follows: 
short-term as within 1 year, mid-term as within 1 to 5 years, and long-
term as after 5 years, corresponding respectively to up to 2027, 2028–
2032, and after 2033.
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Type Category Climate Risk & Opportunity Factor
Timing of Occurrence Location of Occurrence

Potential Financial Impact Likelihood Degree of 
Financial ImpactShort-

term
Mid-
term

Long-
term Up Own Down

Physical 
Risk

Acute

P1 Heavy Rainfall and Flooding ● Flooding of business sites, damage to equipment and inventory assets, production 
disruption and recovery costs

P2 Typhoons ● Equipment damage from strong winds and heavy rain, power outages, disruption 
to logistics and raw/sub-material supply

P3 Wildfires ● Restricted access to business sites, worker safety risks, potential logistics 
disruption and operational suspension

Chronic

P4 Drought and Water Shortage ● Disruption to production process operations due to water shortages and 
increased water procurement costs

P5 Extreme Temperatures ● Increased heating/cooling energy costs, deteriorated working conditions, and 
reduced production efficiency

Transition 
Risk

Reputation T1 Heightened Stakeholder ESG 
Requirements ● ●

Increased data management costs related to manufacturing processes, raw 
materials, and packaging due to strengthened ESG due diligence and supply 
chain assessments by client companies (brand owners)

Policy/
Regulation

T2 Climate-Related Contractual and 
Compliance Risk ● ●

Increased legal response and contractual risk due to strengthened requirements 
for proof of raw material and process history in response to client company 
demands

T3 Expanded Climate Disclosure and 
Supply Chain Data Requirements ● ● Costs incurred in building an emissions calculation and verification system due to 

increased demand for Scope 3 data for supply chain management

T4 Strengthened Product Environmental 
Regulations ● ● Increased raw/sub-material unit costs and process change costs due to the 

transition to packaging materials with reduced environmental impact

Market

T5 Changing Consumer Preferences ● Risk of reduced ODM orders and declining transaction continuity due to client 
companies' expanded demand for lower-impact, low-carbon product portfolios

T6 Expanded Raw Material Price Volatility ● Increased supply instability and price volatility for key functional raw materials 
(e.g., raw materials with reduced environmental impact) due to climate change

Technology T7 Burden of Low-Carbon Facility 
Transition ● Increased initial capital expenditure (CAPEX) from the introduction of low-carbon 

facilities

Strategy

Materiality Assessment of Climate Risks and Opportunities

To identify the priority of climate-related risks and opportunities, we assessed likelihood and financial impact considering the results of internal stakeholder surveys and internal/external conditions. Likelihood was based on the 
likelihood assessed through internal interviews, with a correction applied to reflect external demand scores for issues with high levels of external requirements, such as TCFD, CDP, and client company requirements, as the 
likelihood of future occurrence may increase for such issues. In addition, potential financial impact was based on the impact level assessed in internal interviews, with a correction applied to reflect the feasibility of financial 
impact analysis, considering actual response plans, management status, and the availability of internal data. For physical risks, the analysis was based on the asset loss amount derived from the average annual asset loss rate 
using the analysis tool.

Climate Change Response
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Type Category Climate Risk & Opportunity Factor
Timing of Occurrence Location of Occurrence

Potential Financial Impact Likelihood Degree of 
Financial ImpactShort-

term
Mid-
term

Long-
term Up Own Down

Opportunity

Resilience

O1 Strengthening Climate Risk 
Management Capabilities ● ● Securing long-term supply contracts and stable orders as an ODM with excellent 

ESG response capabilities

O2 Strengthening Supply Chain Resilience ●
Building a climate-risk-responsive supply chain through raw material 
diversification and expanded contract farming, reducing supply disruption risk and 
improving delivery reliability

Products 
and  

Services
O3 Development of Low-Carbon and 

Climate-Adaptive Products ● ● Increased client demand for ODM development of climate-adaptive health 
functional foods, such as immune and antioxidant products

Energy 
Source O4 Transition to Renewable Energy ● Mitigating power cost volatility and reducing mid- to long-term energy cost 

burden

Resource 
Efficiency O5 Improving Production and Logistics 

Efficiency ● ●

Improved manufacturing efficiency and reduced operating costs through the 
introduction of an energy management system; meeting client ESG requirements 
and strengthening supply chain competitiveness through the application of 
low-carbon logistics

Market

O6 Expansion of the Market for Products 
with Reduced Environmental Impact ● Expanded global ODM order opportunities due to client companies' product 

diversification

O7 Utilization of Government Support 
Policies ●

Utilizing government subsidies and tax benefits related to renewable energy and 
low-carbon facility transitions, easing investment burden and improving mid- to 
long-term cost structure

O8
Strengthening Client Response 
Capability for Products with Reduced 
Environmental Impact

● ● Strengthened order competitiveness due to increased ODM demand in response 
to packaging and raw materials with reduced environmental impact

O9 Expanding New Markets and 
Partnerships ● Expanding new business relationships and partnerships by building an image as 

an ESG-excellent company

Strategy

Materiality Assessment of Climate Risks and Opportunities 

To identify the priority of climate-related risks and opportunities, we assessed likelihood and financial impact considering the results of internal stakeholder surveys and internal/external conditions. Likelihood was based on the 
likelihood assessed through internal interviews, with a correction applied to reflect external demand scores for issues with high levels of external requirements, such as TCFD, CDP, and client company requirements, as the 
likelihood of future occurrence may increase for such issues. In addition, potential financial impact was based on the impact level assessed in internal interviews, with a correction applied to reflect the feasibility of financial 
impact analysis, considering actual response plans, management status, and the availability of internal data. For physical risks, the analysis was based on the asset loss amount derived from the average annual asset loss rate 
using the analysis tool. 

Climate Change Response
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Results of Climate Risk Materiality Assessment
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Material Climate Risk and Opportunity Issues

O4 Opportunity – Energy Source Mitigating power cost volatility and reducing mid- to long-term energy 
cost burden

T7 Transition – Technology Increased initial capital expenditure (CAPEX) from the introduction of 
low-carbon facilities

P5 Physical – Chronic Increased heating/cooling energy costs, deteriorated working conditions, 
and reduced production efficiency

P1 Physical – Acute Flooding of business sites, damage to equipment and inventory assets, 
production disruption and recovery costs

Material Issue

● Physical Risk   ● Transition Risk   ● Opportunity

Climate Change Response

Strategy

Materiality Assessment of Climate Risks and Opportunities

Through the materiality assessment of climate-related risk and opportunity factors, Kolmar BNH identified 
material issues requiring company-wide focused management. First, on the risk side, flooding of business 
sites, asset damage, and production disruption and recovery costs due to heavy rainfall and flooding were 
identified as material physical acute risks. In addition, increased heating/cooling energy costs, deteriorated 
working conditions, and reduced production efficiency due to extreme temperature events were analyzed as 
material physical chronic risks, and on the transition risk side, increased initial investment costs associated 
with the introduction of low-carbon, high-efficiency facilities was identified as a material issue.
On the other hand, positive opportunity factors based on our business model were also identified. On the 
energy source side, we expect to be able to control the volatility of power costs and ease the mid- to long-
term energy cost burden by accelerating the transition to renewable energy. In addition, on the market side, 
by proactively responding to client companies' diversifying requirements, such as the transition to packaging 
materials with reduced environmental impact, we can expand order opportunities in the global ODM business 
and further strengthen our competitiveness in the market.
Among the material issues identified in this way, we selected four items with high financial impact and 
quantified their financial impact based on scenarios. Through this, we aim to minimize uncertainty from the 
climate crisis and further enhance our strategic preparedness for potential risks and opportunities.
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Climate Change Response

Transition Risk

The financial impact of the burden of transitioning to low-carbon facilities was analyzed by applying the IEA's STEPS and NZE 2050 scenarios to 
compare the level of transition risk. STEPS was set as the baseline scenario reflecting current policies and scheduled policy changes, and NZE was 
set as the enhanced transition scenario for achieving net zero by 2050. First, reduction volumes and residual emissions were calculated based on 
Kolmar BNH's 2025 baseline-year Scope 1 and 2 emissions and the reduction rates for each target year. Then, carbon cost exposure was calculated 
by applying the carbon prices for each target year under the STEPS and NZE scenarios to the residual emissions for each target year, and the 
potential carbon cost avoidance effect from implementing the reduction targets was calculated by applying the same carbon prices to the reduction 
volumes for each target year.
In addition, the burden of transitioning to low-carbon facilities required to implement the reduction targets was divided into Scope 1 reduction 
measures (fuel switching and introduction of high-efficiency facilities) and Scope 2 reduction measures (self-generated renewable energy and 
renewable energy procurement), and the potential investment burden was calculated by applying the cost ranges for each reduction measure from 
the IPCC's Sixth Assessment Report.

*�The analysis results represent potential financial impact based on assumed scenarios and do not represent actual confirmed CAPEX or cost amounts incurred. Actual financial impact may vary depending on future changes in external conditions, such as the domestic carbon pricing system, fluctuations 
in emission allowance prices, facility conditions at each business site, and the extent to which government support policies are utilized. The actual impact of the opportunity analysis may also vary depending on future trends in electricity rates, PPA contract terms, changes in the renewable energy 
procurement market, and government policy.

Transition Risk
Climate Risk Factor Burden of Low-Carbon Facility Transition

Potential Financial Impact Increased initial capital expenditure (CAPEX) from the introduction of low-carbon facilities

Assumptions

1) Scenarios Applied IEA STEPS, IEA NZE 2050

2) Scenario Settings STEPS was set as the current-policy-based baseline scenario, and NZE was set as the enhanced transition 
scenario reflecting the pathway to achieving net zero by 2050

3) Carbon Prices Applied

Carbon prices applied based on the IEA GEC Model 2025, in USD 2024, MER per tonne of CO₂
- Korea: USD 52/tCO₂ in 2035, USD 62/tCO₂ in 2040, USD 75/tCO₂ in 2050
- �Advanced economies with net zero emissions pledges: USD 180/tCO₂ in 2035, USD 205/tCO₂ in 2040,  

USD 250/tCO₂ in 2050

4) �Basis for Investment  
Burden Calculation Net lifetime cost ranges by reduction measure based on the IPCC's Sixth Assessment Report, converted into KRW

5) Limitations Estimates of potential financial impact based on scenarios, not actual confirmed CAPEX or actual carbon costs

Scope of Calculation

1) Spatial Scope Kolmar BNH (separate/non-consolidated entity)

2) Time Scope From the 2025 baseline year to the 2050 carbon neutrality target

3) Value Chain Position Direct operations

4) Analysis Target Carbon cost exposure and potential investment burden from the transition to low-carbon facilities

5) Scope of Financial Impact Potential carbon cost exposure, potential capital investment burden from implementing reduction targets

6) Excluded Scope Actual equipment quotes, confirmed investment plans, net investment costs after subsidies, etc.

Scenario IPCC SSP5-8.5 IPCC SSP1-2.6

Temperature Rise 
by 2100 4.4℃ 1.8℃

Assumptions

Assumes high fossil fuel use 
and unchecked 

development expansion, 
centered on rapid 

advancement of industrial 
technology

Assumes minimized fossil 
fuel use through the 

development of renewable 
energy technology, 

achieving environmentally 
sustainable economic 

growth

Analysis Time 
Points and Scope Sejong Plants 1–3, Eumseong Plant

Climate Scenario Analysis Methodology

Physical Risk

Kolmar BNH comprehensively utilized global climate projection models, 
socioeconomic data, and econometric models to precisely assess the 
impact of physical risks from climate change on its assets. This analysis 
was based on the SSP (Shared Socioeconomic Pathways) scenarios of 
the IPCC's Sixth Assessment Report (AR6), and examined the impact of 
each scenario—including the 2050 net-zero transition pathway—from 
multiple angles using S&P Global's Climanomics® hazard modeling tool.
The assessment scope was set as Eumseong Plant and Sejong Plants 
1, 2, and 3, our key production business sites, and five core risk 
factors—heavy rainfall and flooding, typhoons, wildfires, drought and 
water shortage, and extreme temperatures—were selected based on a 
comprehensive review of site characteristics, asset impact, and the 
previous year's analysis results. By analyzing asset value loss amounts 
and loss rates from a long-term perspective spanning 2020 to 2050, 
we sought to proactively diagnose the impact of national GHG 
reduction efforts and socioeconomic changes on our financial 
soundness.

Strategy
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Opportunity

Climate Opportunity 
Factor Transition to Renewable Energy

Potential Financial Impact Mitigating power cost volatility and reducing mid- to long-term energy cost burden

Assumptions

• �Assumes expanding renewable energy procurement from 2035 to achieve a 100% renewable energy transition rate by 2050
• �The electricity cost impact from the renewable energy transition was reviewed using the standard prices of major renewable energy 

procurement methods, including industrial electricity rates, the green pricing program, and PPAs

• �To reflect the Scope 2 reduction effect from the renewable energy transition, the potential carbon cost avoidance effect was 
calculated by applying the carbon prices of the IEA STEPS and NZE scenarios to the Scope 2 reduction volume

• �This is a scenario-based potential financial impact analysis rather than actual electricity contract unit prices or confirmed costs; the 
actual financial effect may vary depending on electricity rates, PPA contract terms, green premium prices, changes in the renewable 
energy procurement market, carbon pricing policy, and the extent to which government support policies are utilized

Scope of Calculation

1) Spatial Scope Kolmar BNH (separate/non-consolidated entity)

2) Time Scope Long-term, through 2050

3) Value Chain Position Direct operations

4) �Scope of Financial 
Impact

Additional electricity costs from the renewable energy transition, potential carbon cost avoidance effect, 
potential mitigation of electricity price volatility

5) Excluded Scope Actual PPA contract unit prices, capital investment costs for self-generation facilities, net investment 
costs after subsidies, etc.

Climate Change Response

Climate Scenario Analysis Methodology

Opportunity

Volatility in electricity and carbon prices can affect manufacturing 
companies' mid- to long-term energy costs and GHG reduction 
strategies. In particular, for business sites with a high proportion of 
electricity use, expanding renewable energy procurement can serve as 
an important opportunity factor in terms of reducing Scope 2 emissions 
and responding to client companies' ESG requirements. The transition 
to renewable energy may involve additional procurement costs in the 
short term, such as green premiums and PPAs, but positive effects can 
be expected in the mid- to long-term in terms of mitigating carbon cost 
exposure, managing electricity price volatility, responding to renewable 
energy use requirements, and implementing reduction targets.
Kolmar BNH's financial impact from the transition to renewable energy 
was analyzed by jointly reviewing the additional electricity costs that 
may arise from expanding renewable energy procurement and the 
potential carbon cost avoidance effect from Scope 2 reductions. The 
electricity cost impact was calculated by comparing electricity costs 
with and without the transition to renewable energy, and the potential 
carbon cost avoidance effect was calculated by applying the carbon 
prices under the IEA STEPS and NZE scenarios to the Scope 2 
emissions reduced through the transition to renewable energy. 
Electricity costs without the transition were calculated by applying 
KEPCO's standard unit price to total electricity consumption, and 
electricity costs with the transition were calculated by applying the 
respective standard unit prices to the green pricing program, PPA, and 
remaining KEPCO electricity consumption.

Strategy
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Potential Asset Losses from Physical Risk

Category Business Site Drought Acute 
Flooding

Extreme 
Temperatures Typhoons Wildfires

SSP 1-2.6
(<2 ℃) 

Sejong Plant 1 - 0.33 1.56 0.02 0.10

Sejong Plant 2 - 0.33 1.56 0.02 0.10

Sejong Plant 3 - 0.33 1.56 0.02 0.10

Eumseong 
Plant

- 0.35 1.61 0.01 0.09

Category Business Site Drought Acute 
Flooding

Extreme 
Temperatures Typhoons Wildfires

SSP 5-8.5 
(>4℃) 

Sejong Plant 1 0.02 1.27 4.07 0.02 0.37

Sejong Plant 2 0.02 1.27 4.07 0.02 0.37

Sejong Plant 3 0.02 1.27 4.07 0.02 0.37

Eumseong 
Plant

0.02 1.35 4.11 0.02 0.36

N/A 0~3% ~6% ~10% ~16% Over 16%Mean Annual Average Loss 
(MAAL)

Potential Asset Losses from Physical Risk

Material Physical Risk 
Factors Acute Flooding Extreme Temperatures

Business Sites Exposed  
to Material Physical Risk Sejong Plant 1, Sejong Plant 2, Sejong Plant 3, Eumseong Plant Sejong Plant 1, Sejong Plant 2, Sejong Plant 3, Eumseong Plant

Scenario and Analysis 
Tool

IIPCC SSP1-2.6 and SSP5-8.5, 
S&P Global's Climanomics® Hazard Modeling

IPCC SSP1-2.6 and SSP5-8.5, 
S&P Global's Climanomics® Hazard Modeling

Expected Business  
Impact

Flooding of business sites, damage to equipment and  
inventory assets, production disruption and recovery costs

Increased heating/cooling energy costs, deteriorated working 
conditions, and reduced production efficiency

Financial Impact  
Analysis

Category Mid-term Long-term Category Mid-term Long-term

SSP 1~2.6 Approx.  
KRW 440 million

Approx.  
KRW 510 million SSP 1~2.6 Approx.  

KRW 2.08 billion
Approx.  

KRW 2.45 billion

SSP 5-8.5 Approx.  
KRW 480 million

Approx.  
KRW 660 million SSP 5-8.5 Approx.  

KRW 2.36 billion
Approx.  

KRW 2.99 billion

Climate Change Response

Physical Risk

As a result of Kolmar BNH's diagnosis of physical risk based on the 
IPCC SSP scenarios (SSP1-2.6, SSP5-8.5) for its domestic business 
sites, the asset loss rate expected through 2050 was assessed as 
stable, falling below the material risk threshold under both scenarios. 
Extreme heat was identified as the climate factor with the greatest 
impact on assets across the entire period, and the average annual loss 
rate by business site was found to be highest at Eumseong Plant, 
followed by Sejong Plants 1, 2, and 3.
Based on these analysis results, we plan to strengthen climate 
resilience by implementing phased structural reinforcement starting 
with the most vulnerable business sites and pursuing the distributed 
placement of production facilities. The potential asset losses from 
these physical risks are estimated at approximately KRW 440–480 
million in mid-term asset losses and approximately KRW 510–660 
million in long-term asset losses for acute flooding. For extreme 
temperatures, mid-term asset losses are expected at approximately 
KRW 2.08–2.36 billion, and long-term asset losses at approximately 
KRW 2.45–2.99 billion.

Strategy

Results of Material Climate Risk Analysis and Expected Financial Effects
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Carbon Cost Avoidance Effect 
from Transition Risk 
(NZE Scenario) KRW 1.46billion KRW 2.78billion KRW 5.99billion

2035 2040 2050

Response Strategy for Climate-Related Risks and Opportunities

Integrated Response Strategy for Risks and Opportunities from the Renewable Energy Transition

Kolmar BNH is implementing an integrated response strategy to mitigate the potential investment burden and 
carbon cost exposure risk from the transition to low-carbon facilities, while managing the cost burden from 
the renewable energy transition and expanding its opportunity effects. First, to reduce Scope 1 emissions, we 
are pursuing fuel switching, the introduction of high-efficiency facilities, and process energy efficiency 
improvements from multiple angles, increasing the cost-effectiveness of reduction measures. At Sejong Plant 
3, we maximize energy consumption efficiency by flexibly operating six boilers through an automated system 
according to heat energy and steam demand. In addition, we are actively diversifying our renewable energy 
procurement methods to successfully achieve Scope 2 reductions and ease the energy cost burden.
In particular, to increase the utilization of self-generation-based renewable energy, we have installed and 
operated solar power generation facilities at the SCM Center since 2025, and based on this operational know-
how, we are reviewing the new installation of solar facilities at Sejong Plant 3 as well. Furthermore, to maximize 
the opportunity effect from the renewable energy transition, we plan to build an optimal energy mix by 
conducting a phased analysis of the applicability and cost-effectiveness of major procurement methods, 
including not only self-generation but also the green pricing program and PPAs (Power Purchase Agreements). 
We will comprehensively monitor electricity rates and renewable energy procurement unit costs, carbon 
pricing policy, government support policies, and client companies' ESG requirements, to minimize the financial 
burden from the low-carbon transition and enhance the effectiveness of implementing our reduction targets.

Opportunity

For the opportunity from mitigating power cost volatility and easing mid- to long-term energy cost burden 
through the transition to renewable energy, we analyzed the potential financial impact by applying the carbon 
prices under the IEA STEPS and NZE scenarios to the Scope 2 reduction volumes under the renewable energy 
expansion scenario.
As a result, under the NZE scenario, the potential carbon cost exposure mitigation effect from expanding 
renewable energy use by 2050 was calculated at approximately KRW 4.39 billion. This means that, along a 
net-zero transition pathway with rising carbon prices, expanding renewable energy use can serve as an 
opportunity factor that reduces Scope 2 emissions and mitigates potential carbon cost exposure.
However, this figure represents a potential impact calculated by applying scenario-based carbon prices, and 
does not represent actual cash inflow or confirmed cost savings. The actual financial impact may vary depending 
on future carbon pricing policy, renewable energy market conditions, and changes in related systems.

Life Cycle Assessment (LCA) of Key Products

Since 2024, Kolmar BNH has conducted a Life Cycle 
Assessment (LCA) of our flagship product HemoHIM 
(1,200ml,  1  box [20ml  x  60 packets]) ,  analyz ing 
environmental impact across the pre-manufacturing, 
manufacturing, distribution, and disposal stages. As a result, 
we confirmed that 74.4% of the carbon footprint (7.32 
kgCO₂eq) stemmed from energy use (electricity and LNG) in 
the production process. To reduce the environmental impact 
of the production stage, which was higher than expected, 
we are currently pursuing measures such as building 
automated facilities. Based on these LCA results, we plan to 
expand the application of raw materials and packaging 
materials with reduced environmental impact, and build a 
system to review environmental impact from the product 
planning stage onward.

Acid Rain Eutrophication

Carbon  
Footprint

Photochemical 
Smog

Water  
Footprint

Resource 
Footprint

Ozone Layer 
Impact

LCA

Disposal

Manufacturing
Pre-

Manufacturing

Distribution

Climate Change Response

Results of Material Climate Risk Analysis and Expected Financial Effects

Transition Risk

The analysis confirmed the potential carbon cost exposure from Kolmar BNH's residual emissions and the 
mitigating effect of implementing reduction targets on that potential carbon cost exposure, under the IEA 
STEPS and NZE scenarios. Under the NZE scenario, the enhanced net-zero transition pathway, the potential 
carbon cost exposure from residual emissions was calculated at a maximum of approximately KRW 2.86 
billion. Meanwhile, the potential mitigation effect on carbon cost exposure from implementing the reduction 
targets was calculated by applying the scenario-specific carbon prices to the reduction volumes for each 
target year. Under the NZE scenario, this effect was found to increase to approximately KRW 1.46 billion in 
2035, approximately KRW 2.78 billion in 2040, and approximately KRW 5.99 billion in 2050. This means that as 
carbon prices rise along the net-zero transition pathway, the potential mitigating effect on carbon cost burden 
from implementing GHG reduction targets may expand.
In addition, applying the cost ranges by reduction measure presented in the IPCC's Sixth Assessment Report, 
the potential cost burden that may arise in the process of implementing the reduction targets was estimated 
at approximately KRW 610 million–6.05 billion as of 2050. This suggests that the costs required for the 
transition to low-carbon facilities may vary depending on the technology applied, facility conditions at each 
business site, and cost levels, and shows that it is important to prioritize reduction measures considering both 
reduction effectiveness and cost efficiency.
However, the actual financial impact may vary depending on future carbon pricing and emissions trading 
systems, facility conditions at each business site, the method and timing of applying reduction measures, and 
the extent to which government support policies are utilized.

Strategy
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Climate Risk and Opportunity Identification and Assessment Process

Kolmar BNH has established and operates a standardized four-step process to closely analyze potential 
climate risks and opportunities. First, through analysis of internal and external conditions, we derive a pool of 
key climate-change-related keywords, and based on this, identify climate risk and opportunity factors that are 
meaningful to our company. In particular, to ensure the objectivity of physical risk assessment, we utilized S&P 
Global's climate risk modeling tool, Climanomics®. Through this, we analyzed the risk of our key assets being 
exposed to nine major climate hazards—drought, water shortage, wildfire, typhoon, heavy rain/flooding, heat 
wave, river flooding, sea level rise, and landslides—and quantitatively assessed the potential impact of climate 
hazards on assets in terms of expected loss amount and loss rate relative to asset book value. For transition 
risks and opportunities, the assessment comprehensively reflected global standards such as the TCFD 
recommendations and CDP assessment criteria, stakeholder requirements such as client company trends and 
the previous year's material issues, and the results of internal stakeholder surveys. The risks and opportunities 
identified in this way undergo a prioritization process based on their respective likelihood of occurrence and 
potential financial impact on our company, through which the material issues requiring the most focused 
management are ultimately selected and managed.

Climate Risk Management Framework 

Climate Risk Assessment Process

• �Analyze risk and opportunity items based on the TCFD recommendations and CDP 
assessment criteria  

• �Analyze industry trends, business models (BMs) of industry peers, and the previous 
year’s climate risks and opportunities 

• �Review business relevance, business strategies, and response status
• �Consider customer requirements and areas of interest

• �Assess physical risks and analyze financial impacts using a climate analysis tool
• �Analyze physical risks by asset under Shared Socioeconomic Pathways (SSP) 

scenarios using S&P Global’s Climanomics® physical hazard modeling
• �Assess transition risks and opportunities and analyze financial impacts through an 

internal stakeholder survey

Deriving the Issue 
Keyword Pool STEP 1

Identification of Risks 
and OpportunitieSTEP 2

Materiality 
AssessmentSTEP 3

• �Calculate final scores based on the likelihood and financial impact of each issue 
• �Assign weights to material items and prioritize climate risks and opportunities

PrioritizationSTEP 4

• �Identify climate-related 
risks and opportunities

• �Manage reduction targets
• �Advance data management 

systems for greenhouse 
gas emissions and other 
data 

• �Analyze business impacts 
by issue

• �Conduct materiality 
assessments considering 
likelihood and financial 
impact 

• �Establish and review 
implementation plans for 
mitigating risks by issue 
(Board of Directors and 
ESG Committee) 

• �Review and improve 
implementation progress 
and targets 

STEP 1

Identification of 
Climate Risks and 
Opportunities &  
Data Management

STEP 2

Materiality 
Assessment of Risks 
and Opportunities

STEP 3

Deliberation on 
Implementation Status 
and Action Plans

STEP 4

Monitoring and 
Improvement

Company-Wide Integrated Climate Risk Management Process

Kolmar BNH identifies climate-related risks and opportunities by comprehensively considering changes in the 
internal and external business environment and the importance of company-wide strategy. The identified 
factors are not simply managed but are directly linked to company-wide response measures for risk mitigation 
and opportunity creation through our process.
Environment & Safety Team 1 and Team 2, the working-level departments responsible for climate change 
response, primarily identify climate risks and opportunities and analyze their impact on business activities. 
Based on this, they also develop risk mitigation measures for each issue, monitor implementation status and 
performance for the current year, and are responsible for the working-level tasks of overall improvement 
activities. In addition, climate-related matters, including the results of risk and opportunity identification, are 
regularly reported to the Board of Directors and the ESG Committee under it. Through this, these matters 
undergo oversight and final approval by the highest decision-making body. 
Related data management, such as energy consumption and GHG emissions, and the status of achieving 
reduction targets, are also controlled under the same management system. In this regard, Kolmar BNH first 
introduced third-party verification of GHG emissions in 2022 to secure the transparency and reliability of 
climate data, and as of 2025, we are conducting assurance covering Scope 1, 2, and 3 across Sejong Plants 1, 
2, and 3 and Eumseong Plant. This assurance is planned to be expanded to all business sites in the future. 

Risk Management

Climate Change Response
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Climate Change Response

Environmental Management Targets and Status 

To proactively respond to the global climate crisis and fully realize its “2050 Carbon Neutrality (Net Zero)” vision, Kolmar BNH has expanded and advanced the scope of its greenhouse gas reduction targets, which had previously 
focused on indirect emissions (Scope 2), to include Scope 1 direct emissions. We have also established an emissions forecasting model by closely analyzing medium- to long-term production forecasts for each business site and 
are using it to enhance the effectiveness of our K-RE100 implementation strategy. In addition, we will continue to expand the installation of solar power generation facilities, diversify implementation measures, and demonstrate 
responsible climate leadership
Meanwhile, to reduce the environmental footprint across manufacturing processes, we are concentrating company-wide capabilities on reducing pollutant emissions and managing resource circulation indicators. Based on the 
advanced air and water pollutant reduction targets established in 2024, we monitor emissions and manage target achievement rates to prevent compliance risks at their source. In addition, under the resource circulation theme, 
we have established and are managing challenging detailed indicators to maximize the efficient use of limited resources. By improving resource recycling processes within production, we plan to continue achieving a waste 
recycling rate of at least 99% and systematically pursue a target to reduce water consumption by 10% in response to water-related risks. Kolmar BNH will continue to achieve meaningful sustainability across the value chain 
through transparent data management and continuous innovation in environmental processes.

Targets and Metrics

Medium- to Long-term Targets (Through 2030)Area

Climate Change 
Response

Environmental

Resource  
Circulation

Short-term Targets (Through 2027)2025 Target Achievement Performance

• Established Scope 1 GHG reduction target Completed

• Applied ISO 14001 and ISO 45001 to Sejong Plant 3 Completed

• In-house treatment of waste alcohol at Sejong Plant 2 Completed

• Expanding application of renewable energy facilities• �Building renewable energy facilities (solar) 
at Sejong Plant 3

In progress in 2026

Scheduled for 2027•� Expanded application of GHG assurance 
scope (Seoul Office, etc.)

• �Expand biodiversity activities In progress in 2026

• �Conduct self-monitoring of air emissions In progress in 2026

Completed• Advanced K-RE100 implementation strategy

Completed• �Expanded the number of business sites conducting 
biodiversity conservation activities

Completed• Established water reuse facilities

• Achieve Net Zero by 2050

• Achieve zero waste incineration at all business sites

• �Reduce air pollutants by 10% compared with 2025 through 
improvements to air pollution control facilities

• Obtain Zero Waste to Landfill (ZWTL) certification

• �Reduce water pollutants by 10% compared with 2025 through 
water pollutant management

• Achieve a waste recycling rate of at least 99%

• �Achieve a 100% transition from the chemical methyl ethyl 
ketone (MEK) to environmentally friendly ink

• Reduce water consumption by 10% compared with 2025

• Reuse 500 tonnes of water

Completed• Installed solar power facilities at the SCM Center

Completed• Eliminated the use of disposable products at business sites

Completed• Minimized chemical use through optimized water treatment

Achieved for four consecutive years• Reduced annual waste generation by at least 5%

Increased procurement ratio• �Expanded the transition to environmentally 
friendly packaging materials

Nine companies assessed• �Assessed and provided guidance on environmental 
risks for waste treatment partners

• �Reviewed resource circulation targets 
and established implementation plans

In progress in 2026
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GHG Reduction Target Implementation Strategy

20502045204020352025
(Base Year)

2023 2024

33.8%  
Reduction

56.6%  
Reduction

78.6%  
Reduction

100% 
Reduction

2050
NET ZERO
Achievement

16,288.4 tCO₂eq

Scope 1 Emissions

Scope 2 Emissions

Strategy 1

Introduction of company-
owned vehicles with reduced 
environmental impact

Strategy 2

Facility efficiency improvement 
and waste heat recovery 

Strategy 3

Absorption and offsetting of 
residual emissions

Strategy 4

Phased expansion of  
the renewable energy transition 
to achieve K-RE100 by 2050

Scope 1

Scope 2

Stationary 
Combustion

Transition to 
Renewable  

Energy

Mobile  
Combustion

Climate Change Response

GHG Reduction Targets and Implementation Strategy

Results of GHG Reduction Target Setting

To actively respond to climate change, Kolmar BNH established a Scope 2 emissions reduction target and 
implementation roadmap last year. In 2025, with the goal of achieving 2050 Net Zero, we expanded the scope 
of our reduction target to include Scope 1, and further advanced our target-setting and implementation 
roadmap by reflecting changes in internal and external conditions, including changes in operating business 
sites, production increase/decrease rates, and alignment with the holding company's reduction targets. 
Accordingly, we established a mid- to long-term reduction pathway targeting reductions of 33.8% by 2035, 
56.6% by 2040, 78.6% by 2045, and 100% by 2050, compared against the 2025 baseline year.

Target-Setting Process

Kolmar BNH is pursuing strategic advancement of its production infrastructure, including reorganizing Sejong 
Plant 3 as its core production hub going forward and transferring the existing functions of Sejong Plant 1 to 
Wonseong Plant. Meanwhile, due to continued business growth and expanded production volume, our Scope 
1 and 2 GHG emissions have shown a steady increasing trend over the past three years, raising the need for 
more proactive and systematic carbon management. Accordingly, we set 2025 as the new GHG management 
baseline year to reflect recent emissions trends, and based on this, we comprehensively analyzed the 
electricity usage patterns of each reorganized business site, future production increase projections, renewable 
energy procurement options, and plans for introducing high-efficiency facilities, to forecast a mid- to long-
term emissions scenario and formulate an effective GHG reduction target.

Targets and Metrics
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Energy Consumption and Intensity 

Energy consumption in 2025 increased compared to the previous year due to the full-scale operation of Sejong 
Plant 3 and the reorganization of production hubs. In particular, as the operating rate of Sejong Plant 1, which is 
equipped with solar facilities, was adjusted, dependence on non-renewable energy temporarily increased and 
solar power generation slightly decreased; however, the acquisition of the SCM Center, which has solar 
facilities installed as of 2025, partially compensated for renewable energy generation. In line with its 2050 Net 
Zero target, Kolmar BNH plans to continuously expand the share of renewable energy use by diversifying GHG 
reduction measures in phases, including the installation of solar facilities at Sejong Plant 3 in 2026.

Greenhouse Gas (GHG) Emissions Unit: tCO₂eq

Item 2023 2024 2025 2025 Target % of Target

GHG 
Emissions

Total GHG Emissions (Scope 1+2) 11,139.1 14,810.7 16,288.4 18,520 88

Direct GHG 
Emissions  
(Scope 1)

Total 3,157.7 4,172.3 4,336.7 4,600 94.3

Sejong Plant 1 604.5 617.4 268.1 500 53.6

Sejong Plant 2 1,074.4 1,137.8 1,115.8 1,000 111.6

Sejong Plant 3 - 717.4 1,372.8 1,500 91.5

Eumseong Plant 1,478.9 1,699.6 1,580.0 1,600 98.8

Indirect GHG 
Emissions  
(Scope 2, 

region-based)

Total 7,981.4 10,638.4 11,951.7 13,000 91.9

Sejong Plant 1 677.9 523.1 400.0 500 80

Sejong Plant 2 493.5 519.8 531.5 500 106.3

Sejong Plant 3 - 2,419.7 4,238.8 5,000 84.8

Eumseong Plant 6,810.0 7,175.9 6,781.4 7,000 96.9

Total Other 
Indirect GHG 

Emissions  
(Scope 3)

Total 1,028.1 943.9 995.9 920 216.5

Waste 275.3 199.4 155.6 200 77.8

Business Travel 117.5 135.4 59.1 120 49.3

Commuting 635.4 609.1 781.2 600 130.2

Energy Consumption Unit: TJ

Item 2023 2024 2025 2025 Target % of Target

Total Energy 
Consumption

Primary Energy Consumption (Petroleum) 1.1 1.0 0.8 1 84

Gasoline 0 0 0 0 -

Diesel 1.0 1.0 0.8 1 84

Kerosene 0.02 0 0 0 -

Primary Energy Consumption (LNG) 60.8 80.9 84.1 90 93.4

Sejong Plant 1 11.3 11.6 5.29 10 52.9

Sejong Plant 2 21.2 22.5 22 20 110

Sejong Plant 3 - 14 26.2 30 87.3

Eumseong Plant 28.3 32.8 30.5 30 101.7

Secondary Energy Consumption (Electricity) 166.8 222.4 249.7 270 92.5

Sejong Plant 1 14.2 10.9 8.36 10 83.6

Sejong Plant 2 10.3 10.9 11.1 10 111

Sejong Plant 3 - 50.6 88.6 100 88.6

Eumseong Plant 142.3 150 141.7 150 94.5

Total Non-Renewable Energy Consumption 228.7 304.3 334.9 361 92.7

Self-Generation (Solar) 0 0.5 0.3 0.5 54

Total Renewable Energy Consumption 0 0.5 0.3 0.5 54

GHG Emissions Intensity*

Item 2023 2024 2025

GHG Emissions Intensity* (Scope 1+2) 25.0 31.6 37.1

*Calculated based on the current year's revenue (separate/non-consolidated), unit: tCO₂eq/KRW billion

Energy Intensity

Item 2023 2024 2025

Energy Intensity 0.5 0.6 0.8

*Calculated based on the current year's revenue (separate/non-consolidated), unit: TJ/KRW billion

Climate Change Response

Key Climate-related Metrics

GHG Emissions and Intensity 

Kolmar BNH secures the reliability of its GHG emissions data through specification-based calculation and 
objective third-party assurance, and manages this data systematically in connection with its reduction targets. 
Furthermore, in 2025, we renewed the Environmental Management System (ISO 14001) certification for the 
existing Sejong Plants 1 and 2 and Eumseong Plant, and pursued new certification for Sejong Plant 3, further 
strengthening our company-wide environmental management advancement and climate change response 
capabilities. As a result of strengthening our 2025 target-setting and monitoring activities for reduction, we 
achieved emissions performance at 88% of our target level.

Targets and Metrics
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Childbirth and Childcare Support  

Kolmar BNH is fostering an organizational culture where 
work and family can be harmoniously balanced, based on 
our belief that improving employees' quality of life directly 
enhances the company's competitiveness. Since being 
selected as a "Best Family-Friendly Management 
Company" by the Ministry of Gender Equality and Family in 
2021, we have maintained this certification to date, 
receiving external recognition for our excellence. Family-
friendly certification is granted to companies that pass 
rigorous evaluation criteria, including support for childbirth 
and childcare, use of flexible work arrangements, and 
creation of a family-friendly workplace culture, and we 
manage this as a core indicator of our management system. 
In terms of institutional measures, we reflected employee feedback to convert the previously installment-based 
childbirth incentive and childcare support payments to a lump-sum payment method, aiming to increase the 
practical value of these programs for employees. In addition, we support reduced working hours during 
pregnancy and childcare periods, and operate paid leave for prenatal check-ups, among other measures. We 
require the use of at least one month of parental leave within 5 days after the end of maternity leave, or upon 
spouse's childbirth, with 100% of salary (excluding the government subsidy) guaranteed during the first month, 
and we guarantee the statutory period to the fullest extent possible. In addition, we provide KRW 190,000 per 
month in childcare expense support for employees with preschool-age children.  

Family-Friendly Management and Work-Family Balance

Improving Employee Working Conditions

Category Area Details

Health  
Promotion Health Checkups Support for comprehensive health check-ups (precision comprehensive 

check-ups supported for Manager level and above)

Family  
Welfare

Support for Congratulatory/Condolence 
Events

Congratulatory and Condolence Allowances and Leave for Family 
Events

Educational Expense Support Tuition support for preschool children / high school / university

Childbirth Incentive KRW 10 million for first child, KRW 10 million for second child, KRW 20 
million for third child

Childcare Support Payment Salary payment during the 1-month parental leave period following 
spouse's paternity leave

Support for Workers During High-Risk 
Pregnancy Periods Reduced working hours system during pregnancy

Paid Leave for Prenatal Check-ups Differentiated support by week of pregnancy

Family-Friendly Program Operation Support for family events (Children's Day, Parents' Day), hosting 
Pregnant Women's Day and Family Day events

Kolmar Childcare Colleague Work Support 
System

Additional leave and welfare points for personnel covering for employees 
on maternity/parental leave

Housing Housing Funds for Transferred Employees Housing fund support for employees on overseas assignment

Leisure Support Welfare Point Support Welfare points provided on employees' birthdays

Leave/Flexible 
Work

Flexible Annual Leave (Time-Unit) System Annual leave usable in hourly units

Rest Day Use of annual leave on bridge days between holidays and weekends

Flexible Work Arrangements Employees may adjust their start and end times in 30-minute increments

Other Benefits

Long-service Awards Long-service leave, rewards, plaques, etc.

Work Environment PC-OFF system, In-house Book Café

Employee Welfare Mall Discounted sales of Kolmar Group products for employees

22002211 00996666

콜콜마마비비앤앤에에이이치치((주주))

세세종종특특별별자자치치시시  전전의의면면  산산단단길길  2222--1155    

22002244..1122..0011~~22002266..1111..3300

22002244 1122 0011

Kolmar Group Family-Friendly Event Programs

Meanwhile, we actively support our employees' equal participation in 
and enjoyment of the various family-friendly programs conducted at 
the Kolmar Group level. For example, on "Pregnant Women's Day," we 
invited expectant parents among our employees and their spouses to 
participate in healing tea therapy, childcare preparation classes, and 
prenatal education programs, which received a very positive response. 
We have also continuously operated the "Kolmar Picnic" event since 
2024, supporting meal costs and amusement park admission fees so 
that employees can enjoy leisure time with their families without financial burden.
Furthermore, starting in 2026, we are introducing newly designed "maternity work uniforms" so that pregnant 
employees can focus on their work in a more comfortable and safe environment, practicing thoughtful family-
friendly welfare measures.

Employee Welfare Programs 

Kolmar BNH operates a variety of welfare programs to provide employees with a better work experience. We 
support regular health check-ups for all employees, and provide additional comprehensive precision health 
check-ups for employees at the Manager level and above. We also provide welfare points that can be used 
online and offline for leisure, dining, recreation, and cultural activities, and separately provide reward points 
that can be used at designated shopping malls for internal recognition awards. In addition, we provide housing 
support funds (housing funds) for employees on overseas transfer or dispatch. Furthermore, from late 2025 
through the first half of 2026, we have been phasing in various programs—including the Kolmar Childcare 
Colleague Work Support System, the flexible annual leave (time-unit) system, "Rest Day" operation, and 
strengthened flexible working hours—to continuously improve conditions that allow employees to focus on 
work while maintaining work-life balance.

Creating a Sustainable Working Environment
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Improving Employee Working Conditions

Work-Life Balance Fostering an Open Communication Culture and Strengthening Labor-
Management Cooperation

Introduction of the Kolmar Childcare Colleague Work Support System

Meanwhile, we newly introduced the "Kolmar Childcare Colleague Work Support System," which 
comprehensively supports the work-life balance of colleagues who take on the workload of employees on 
parental leave. This system was designed to substantively ease the workload burden that may fall on 
remaining employees due to gaps in the temporary staff hiring process, and to spread a culture of mutual 
consideration within teams. Accordingly, we established an effective compensation system by providing 
"childcare colleague work support leave" and "welfare points" to colleagues who share the workload of 
employees on leave, as a token of appreciation for their efforts. Through these efforts, we have created an 
environment where employees taking childbirth and parental leave can reduce psychological burden and use 
these programs with confidence, while also establishing a virtuous cycle in which colleagues willingly 
cooperate. Kolmar BNH will continue to lead an inclusive organizational culture that guarantees a harmonious 
life for all employees, not limited to specific groups, building a sustainable workplace where the company and 
employees grow together.

Establishing Rest Areas at Business Sites

Kolmar BNH continues its efforts to improve working conditions for employees, centered on the Sejong and 
Eumseong business sites. Reflecting employee feedback that convenience infrastructure near business sites 
was insufficient, we installed snack vending machines and created dedicated rest areas where employees 
can comfortably spend break time. Furthermore, in line with Kolmar BNH's management philosophy of 
supporting employees' continuous growth and self-development, we have stocked a variety of books in the 
rest areas, creating an environment where employees can cultivate humanities and culture through reading.

Kol-keeper for organizational culture 
improvement (left), "Dine & Connect" 
with the CEO (right) 

Restructuring Systems for Work-Life Balance

To help improve employees' work-life balance, Kolmar BNH has 
introduced various systems, including "Rest Day," which encourages 
the use of annual leave around long weekends; the flexible annual 
leave (time-unit) system, which allows annual leave to be used in 
hourly units; and flexible working hours, expanded from 1-hour 
increments to 30-minute increments. In addition, for employees on 
maternity/parental leave, we invite professional instructors to provide 
know-how for maintaining a healthy balance between work and family, 
and produce and distribute promotional content on how to utilize 
government programs such as maternity protection systems, 
supporting more active use of these programs. Kolmar BNH also 
operates working hours management alongside a corresponding 
appropr iate compensat ion system. We apply transparent 
compensation standards, such as paying overtime allowances in 
accordance with relevant laws and regulations for work exceeding 
prescribed working hours, and manage payroll settlement linked to 
working hour records to ensure fair compensation for work performed.

Building an Organizational Culture Based on Participation and Communication

Kolmar BNH has established and operates various communication channels to strengthen communication among 
employees. "Dine & Connect," where the CEO and employees have meals together once or twice a week and 
communicate freely, has been attended by approximately 150 employees to date, and we plan to continue 
operating it going forward. In addition, we operate a "3-Minute Speech" corner within Kolmar BNH Connect, 
allowing any employee to freely propose company-related concerns and ideas, and we also run the "Kol-keeper" 
program, in which assistant manager-level employees from each headquarters or division propose ideas for 
improving organizational culture. In particular, the opinion proposed through the "Kol-keeper" program regarding 
lump-sum payment of childbirth incentives and childcare support payments was collected and actually reflected in 
the system. In addition, employees can freely propose even small improvements that can reduce inconvenience 
during work, such as installing heaters in restroom areas, helping employees focus on their work in a more 
comfortable environment. Through these various communication channels and meetings, management and 
employees build a sense of solidarity as members of one community, broaden mutual understanding and 
understanding of the company, and create an organizational culture where everyone grows together.
Meanwhile, we hold quarterly labor-management councils to improve worker rights, through which major issues 
are discussed and decided. In addition, we separately receive and address grievances, sharing the results of 
resolution and continuously monitoring progress.
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Improving Employee Working Conditions

Talent Acquisition Strategy

We the Kolmar
Professionals

Desired Talent Profile

Core Values

SLOW AND 
STEADY

READING
CREATIVITY

INITIATIVE

RATIONALITY

INDEPENDENCY

MODESTY

BEING A SIMPLEPrinciple

Comply with principles 
and processes, and acts 

responsibly.

Respect

Respects others' 
perspectives and diversity, 
and communicates based 
on trust and cooperation.

Operation

Respond flexibly to 
change and gives one's 
best effort to achieve 

goals.

Recruitment Process

Application

Document Screening

Personality Assessment

Interviews (1st–2nd Round)

Pre-employment Medical Check-up

Final Selection and Onboarding

Core Values

5Conducts (五行)4 Virtues (四性)

CREATIVITY (創造性)

Create new value through 
improvement and refinement with a 
spirit of freshness and originality.

SHARING (積善)

Build up good deeds to enjoy lasting 
good fortune.

RATIONALITY (合理性)

Achieve win-win outcomes by adhering 
to principles and fundamentals while 
choosing the optimal method.

READING (讀書)

Gain knowledge, wisdom, and 
broad indirect experience.

INITIATIVE (積極性)

Realize possibilities through meticulous 
planning and bold execution.

BEING A SIMPLE (勤儉)

Reduce the unnecessary to focus 
on what is needed.

INDEPENDENCY (自主性)

Build a fulfilling workplace on one's 
own initiative, based on mutual trust.

SLOW AND STEADY (牛步)
Steadily advance on one's own path.

MODESTY (謙遜)

Humble oneself to keep learning 
anywhere, anytime.

SHARING

Fair Recruitment System

Based on our people-centered philosophy and 
human rights policy, Kolmar BNH does not 
discriminate on the basis of gender, race, ethnicity, 
nationality, religion, disability, age, family status, 
social status, political opinion, skin color, sexual 
orientation, union membership status, or any other 
factor, throughout our HR management, including 
recruitment and promotion, and selects talent 
through a fair and transparent process. We operate 
a systematic recruitment process based on open 
recruitment as our basic principle, reflecting the 
company's management direction, desired talent 
profile, and recruitment requirements. In particular, 
we seek to select talent who understand and can 
practice the Kolmar Group's core values of the "4 
Vir tues (Creat iv i ty,  Rat ional i ty,  In i t iat ive, 
Independency)" and "5 Conducts (Sharing, Slow 
and Steady, Reading, Being a Simple, Modesty)," 
working together to build an ethical and inclusive 
organizational culture. Furthermore, even after 
hiring, we continue to provide comprehensive 
support considering each employee's job function 
and individual strengths, so that employees can 
fully develop their capabilities and grow.
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Improving Employee Working Conditions

Performance Evaluation System

MBO-Based Performance and Competency Evaluation

Kolmar BNH operates individual performance goals linked to 
company-wide strategy through MBO (Management by 
Objectives), a goal-based performance management system. 
At the beginning of the year, employees set individual goals 
linked to organizational goals, and during the course of their 
work, they check progress on goal implementation through 
regular and ad hoc communication with their leaders. At year-
end, evaluations are conducted through a comprehensive 
review of performance against individual goals, together with 
the competency level required for each job grade.
Based on the evaluation results, department heads discuss 
employees' growth potential and future career direction 
through individual interviews and feedback, and an appeals 
system for the evaluation process is also operated, enhancing 
trust in the personnel evaluation. In addition, employees 
establish individual goals at the beginning of the year and 
regularly communicate with their leaders during the 
performance period to check progress on goals. Through this, 
we go beyond simple performance checks, establishing a 
performance management culture that supports employees' 
competency development and enables constructive 
communication between managers and employees.

Multi-Dimensional Performance Management

With strengthening leadership competencies and talent 
development as core goals, Kolmar BNH operates an 
evaluation system that comprehensively examines the 
performance and growth potential of all employees. In 
particular, through multi-rater evaluations involving team 
members and employees from related departments, we 
assess initiative, leadership, collaboration skills, and expertise 
from multiple dimensions, and the evaluation results are 
actively used not only for promotion review but also for 
customized coaching and feedback. Furthermore, in 2025, we 
expanded the multi-rater evaluation to all employees to 
systematically strengthen leadership competencies. 
In addition, management and executives also undergo 
performance evaluations based on their level of KPI 
achievement, and Board members are also evaluated on the 
appropriateness of their operations and the fulfillment of their 
roles and responsibilities. 
Kolmar BNH is advancing its evaluation system to ensure 
responsible performance management and leadership 
development regardless of position or role, thereby 
strengthening the foundation for sustainable talent growth.

Implementation of the Kolmar Self-Recommendation 

(KSR) System

Kolmar BNH operates the KSR (Kolmar Self-Recommendation) 
system to support employees' autonomous growth and 
challenge-taking. This system allows employees to apply 
directly as promotion candidates whenever they judge their 
own performance and competencies to be sufficient, 
regardless of the fixed promotion cycle. Submitted self-
recommendation applications are reviewed by the Human 
Resources Committee to determine promotion, providing 
employees with an oppor tunity to more proactively 
demonstrate their capabilities and performance.
In addition, by fostering an organizational culture that 
encourages continuous self-development and taking on 
challenging work, we systematically support employees' 
growth and competency strengthening.

MBO Goal Setting
Setting individual employee goals and plans for enhancing 

work capabilities based on corporate objectives

Ad Hoc (Review Sessions)
Checking goal achievement and interviews  

with middle managers

Performance Evaluation
MBO goal-versus-performance evaluation, multi-rater 

evaluation for performance review and career development, 
operation of the self-recommendation promotion system
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Employee Equality and Opportunity

2025 
Parental Leave Usage 
Rate

2025 
Parental Leave Return 
Rate

Female-to-Male Wage Ratio 
at University Graduate 
Entry Level (%)

100:100

Ratio of 
Female Employees (%)

63:37

2023 2024 2025

10.2

8.3

4.3

88% 100%

Ratio of Female Managers (%)

Promoting Diversity and Inclusion Fostering Female Talent and Inclusive Growth

Kolmar BNH strictly prohibits all discrimination based on age, gender, 
physical condition, and other factors among employees, and holds 
"Diversity" and "Equity" as core values throughout the entire HR 
management process. We are strengthening the institutional 
foundation so that all employees can fully demonstrate their 
professional capabilities under equal opportunity, and in particular, we 
continuously introduce customized support programs and specific 
protective policies for persons with disabilities, minorities, and 
vulnerable groups, leading the way in realizing an equal working 
environment. As a representative example, we directly employ athletes 
with disabilities, providing them with a stable environment in which to 
focus on training without financial insecurity, and support them in 
various ways so they can grow while being respected as members of 
the organization. 
Based on this open and inclusive culture, Kolmar BNH will continue to 
grow into a sustainable company that fulfills its social responsibility and 
creates a positive impact on our society.

Kolmar BNH is making multi-faceted efforts to build a gender-equal organizational culture and actively support female talent. As a result of steadily 
expanding the hiring of female employees, there is no gender-based wage gap at the entry level for university graduates, and the proportion of 
women in management positions rose by 1.9 percentage points year-over-year to 10.2%, achieving visible results. Without becoming complacent, we 
are further expanding systematic training and mentoring opportunities for the career development of female talent, working toward the goal of 
achieving a 20% ratio of female managers by 2030.
In addition, we operate systematic childbirth and childcare support programs so that all employees, regardless of gender, can achieve work-life 
balance. As a result, 88% of employees eligible for parental leave used the program in 2025, and we achieved a 100% return rate after parental leave 
in both 2024 and 2025. In particular, the number of employees remaining stably employed for at least one year after returning from parental leave 
increased significantly from 4 in the previous year to 12, and the use of spousal paternity leave doubled over three years, from 7 in 2023 to 14 in 
2025, demonstrating the effectiveness of these programs.
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Employee Equality and Opportunity

Kolmar BNH MUST Curriculum 

Category Executives Department 
Head

Deputy 
Department 

Head
Manager Assistant 

Manager Staff Member

Common

New Executive  
Onboarding OJT

New Hire Onboarding
• Kolmar BNH Login
• Buddy System
• Kolmar BNH Dive

New Employee 
Onboarding
• �New Employee 

Introductory Training
• Production Plant OJT
• �Mentoring and 

One-Point Training
• �1st Anniversary 

Review Day

Core Value Integration

Reading Management

Leadership

Executive Leadership 
Coaching

Core Talent

Team Leader Leadership Leadership 
by Job Grade

Leaders 
Forum

New 
Executive

New 
Department 

Head

New Deputy 
Department 

Head
New Manager

New 
Assistant 
Manager

Staff Member 
Promotion

Common SERI CEO

Team Leader Workshop

Manager/Deputy Department 
Head Workshop

Assistant 
Manager 

Conference

Staff Member 
Workshop

Job 
Training

Sales Sales Expert Course Sales Advanced Course SALES BOOT CAMP

Production Production Expert Course Production Advanced Course PRODUCTION  
BOOT CAMP

R&D R&D Expert Course R&D Advanced Course R&D BOOT CAMP

Global
Language Training

Topic-Specific Training

Statutory and  
Other Training

Sexual Harassment Prevention Training

Personal Data Protection Training

Disability Awareness Improvement Training

Occupational Health and Safety Training

ESG Training

Ongoing Learning

e-Academy (e-book learning)

KolFlix Digital Archive

E-KBS (Electronic Library)

External Training

Training Effectiveness 

Kolmar BNH measures and manages training outcomes and impact from multiple angles to maximize the 
effectiveness of employee training. Beyond simple satisfaction surveys, we operate multi-dimensional 
performance indicators, including learning achievement assessments and observation of behavioral change in 
the workplace, to precisely analyze the practical contribution of training. In particular, we regularly monitor 
whether customized training by job function and grade leads to improved employee competencies and 
quantitative organizational performance, continuously verifying the effectiveness of the training system.

Talent Development and Training System

Core Training Roadmap by Job Function, Kolmar BNH MUST Training Program

Since 2023, Kolmar BNH has operated the "Kolmar BNH MUST" program, a mandatory competency training 
system, to comprehensively support employees' self-development and career growth. This program has been 
operated with a primary focus on new hires and newly promoted employees since 2024, focusing not only on 
compliance with statutory requirements but also on strengthening employees' expertise and cultivating 
leadership competencies. In particular, we provide a customized curriculum covering anti-corruption and fair 
business practices, business ethics, and safety and environmental training, and have built a seamless, phased 
growth roadmap for each job function—from beginner to advanced level, expert courses, and boot camps. 
Key core modules consist of essential knowledge required of Kolmar employees, including integration of the 
compliance system, in-house regulations and workplace harassment prevention practices, understanding of 
accounting and information security guidelines, and industrial accident response processes. As a result of this 
systematic operation, all 35 new employees who were subject to training in 2025 successfully completed the 
program, contributing to improved organizational adaptability and job competency.
In addition, we operate customized leadership development programs by job grade for the leadership layer 
that forms the backbone of the organization. From programs for newly promoted employees to leadership 
training for new and existing team leaders, we cultivate practical leaders through specialized workshops that 
strengthen the core competencies required at each job grade. Based on our belief that individual employee 
growth directly translates into organizational competitiveness, Kolmar BNH plans to further advance its 
leadership coaching programs going forward, solidifying a sustainable growth foundation for all employees.
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Reading Management 
Excellent Workplace 

Certificate

Seoul Office Book Café Outstanding Book Review Selection 
ProgramAI Specialized Training "n8n Work Automation Course" (top)

AI Best Practice Contest & AI Challenge Lab (bottom)

Employee Equality and Opportunity

Employee Growth Support Programs

KolFlix Digital Archive and Strengthening AI Utilization Capabilities

Kolmar BNH holds "people-centered management," which strengthens employees' self-reliance and supports 
each individual in reaching their full potential, as a core philosophy. Based on this management philosophy, we 
agilely respond to the rapidly changing industry environment and diversifying learning needs, operating 
innovative capability development programs. In particular, in 2025, we newly launched "KolFlix," a digital 
archive learning platform, to maximize employees' learning choices and encourage self-directed growth.
KolFlix dramatically lowered barriers to learning by providing dense content that reflects the latest trends, 
such as short-form and micro-learning content. This platform holds an extensive library of approximately 
14,000 pieces of content, spanning job expertise and leadership competencies as well as generative AI and 
the latest IT trends. Above all, it was designed to free employees from the burden of standardized evaluations 
or assignments, creating an environment where employees can freely choose and study topics they need on 
their own, so they can experience the intrinsic enjoyment of acquiring knowledge.
Meanwhile, as the importance of AI utilization grows across all business areas, we are continuously expanding 
Kolmar Group-level specialized AI training. A representative example, the "n8n Work Automation Course," was 
composed of a hands-on curriculum covering how to use AI-based automation tools along with practical case 
studies. This course was systematically operated from a basic level through to an advanced level involving 
actual automation implementation. Notably, despite being a voluntary, application-based offline hands-on 
training program with no mandatory requirement, approximately 100 Kolmar BNH employees participated, 
confirming employees' strong enthusiasm for growing in step with the changing technology environment.
Furthermore, in the first half of 2026, we held the "AI Best Practice Contest" and the "AI Challenge Lab" to 
accelerate innovation in work productivity. Through these programs, we share concrete outcomes and 
measurable examples of change before and after AI adoption company-wide, and provide employees with 
practical opportunities to design and implement automation 
processes themselves, inspiring learning motivation. This 
self-directed learning culture and strengthened AI 
capabilities will become a core competitive strength for 
Kolmar BNH, and we plan to continue expanding our 
immersive training infrastructure so that employee growth 
can lead to the company's sustainable value creation.

Cultivating Humanities Literacy Through Reading Management

Under the management philosophy of "growth through reading," Kolmar BNH operates the "Kolmar Book 
School (KBS)," a reading-centered talent development program, to enhance employees' humanities literacy 
and spread a culture of voluntary learning within the organization. This program involves all employees, 
including the CEO, and is based on the principle of reading books and writing reviews to share insights on a 
semiannual basis. In particular, we actively encourage voluntary participation in reading by selecting and 
rewarding employees who submit outstanding reviews and avid readers. For new employees, the reading 
discussion process helps them communicate closely with colleagues and settle stably into the organization, 
while also naturally absorbing the humanities values of being a "Kolmarian" from the early days of 
employment. Furthermore, "Kolmar Book Leader (KBL)," a group voluntarily organized by employees 
passionate about reading, has expanded its scope beyond in-depth discussion to actual writing activities, 
leading the way in forming a creative organizational culture.
To support this culture, Kolmar BNH has built a multi-dimensional reading infrastructure spanning both online 
and offline. We operate the in-house electronic library "e-KBS" and have created book cafés holding 
approximately 1,000 volumes at major business sites including Seoul, Sejong, and Eumseong, creating an 
environment where employees can access books anytime in their daily lives. We have also enhanced the 
convenience of learning through various support programs, including free e-book access via Kyobo Book 
Centre, e-Academy book learning, and a reading correspondence learning program. In particular, we support 
reading becoming a way of life through a unique culture of celebrating employees' personal milestones, such 
as marriage or promotion, with book donations. As a result of these continuous and deeply embedded efforts, 
Kolmar BNH has been selected for the "Reading Management Excellent Workplace Certification" by the 
Ministry of Culture, Sports and Tourism for three consecutive years since 2023, gaining external recognition 
for its excellence. We plan to continue strengthening our qualitative organizational competitiveness through 
expanded thinking and active communication based on reading.
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Mentoring Program

Hello

Employee Equality and Opportunity

Employee Growth Support Programs

Strengthening Language Capabilities to Accelerate Global Business

Kolmar BNH focuses on actively responding to the rapidly changing global market environment and cultivating 
core talent with international competence. Beyond simple knowledge transfer, our top priority is securing 
practical communication capabilities that can be demonstrated in actual overseas business settings. To this 
end, we have defined language proficiency as a core competitiveness factor in the global market, and 
strengthened its connection with our HR system so that employees can voluntarily develop their foreign 
language skills. In particular, by establishing institutional measures such as incorporating language proficiency 
criteria into promotion eligibility requirements, we provide employees with strong learning motivation to 
continuously develop themselves and demonstrate their capabilities on the global stage.

Operating Online Self-Directed Learning and Mentoring Programs

Kolmar BNH has built a flexible, multi-dimensional learning ecosystem so that employees can design their own 
growth path from the early days of employment. Kolmar BNH's currently operating E-Academy provides high-
quality content across a wide range of fields, including job expertise as well as leadership, humanities, and 
foreign languages, supporting a self-directed learning environment without constraints of time or place. 
Efforts to help new employees successfully settle into the organization are also distinctive. The "1:1 Mentoring 
Program," conducted for approximately 6 months after joining the company, matches new employees with 
experienced senior employees, serving as a bridge that naturally passes on work know-how and 
organizational culture. Best practices identified through the mentoring process are shared company-wide, 
becoming a catalyst for spreading positive learning experiences. This systematic training system serves as a 
solid foundation for Kolmar BNH employees to grow together with the organization, based on strong 
fundamentals.
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Sustainable Supply Chain Management

Supply Chain Management Governance

Establishment and Disclosure of the Partner Code of Conduct
To build a sustainable supply chain and strengthen mutual growth cooperation, Kolmar BNH has established 
and implemented a "Partner Code of Conduct" that clearly defines the ESG responsibilities partners must 
comply with. The Code of Conduct actively reflects global standards, including the Responsible Business 
Alliance (RBA) Code and the International Labour Organization's (ILO) four core principles. Specifically, it 
defines responsibilities across five core areas—labor and human rights, health and safety, environment, 
ethics, and the establishment of a systematic management system—and confirms and encourages partners' 
commitment to compliance through the signing of a compliance pledge. Through this, we are building a 
healthy solidarity with our partners, reaffirming the value of compliance and leads to voluntary practice. In 
addition, we have posted the Code of Conduct on our official website to enhance information accessibility.
Kolmar BNH is pursuing a phased expansion strategy to enhance the effectiveness of the supply chain code 
of conduct. As part of this effort, we completed the distribution of the Code of Conduct and the signing of 
compliance pledges with 18 key partners by the first half of 2026. We plan to maximize the participation rate 
of existing key partners while gradually expanding the scope of the pledge to the entire supply chain, 
including new partners. In addition, we will advance our supply chain management policies and guidelines to 
clearly re-establish the company's supply chain management philosophy, support the work of working-level 
staff, and systematize practical improvement procedures and implementation standards.

New Registration in 
the Partner 

Purchasing System

Preliminary 
Assessment

Code of Conduct 
Pledge

Purchase Contract 
Execution

New Partner Onboarding Process

Supply Chain ESG Management

• �Establish supply chain ESG management 
policies and communicate them to 
partners

• �Conduct ESG risk assessments and due 
diligence to prevent and minimize partner 
ESG risks

• Support partner improvement activities
• Receive and address partner grievances

 Kolmar BNH Partner Code of Conduct

• Prohibition of Discrimination

• Wages and Welfare Benefits

• Working Hours Management

• Humane Treatment

• �Guarantee of Freedom of 
Association

• Prohibition of Child Labor

• Prohibition of Forced Labor

Labor and Human 
Rights

• �Establishment of a Health and Safety 
Management System

• Safety Management

• Emergency Response

• Incident Management

• Safety Inspections

• Health Management

• Physically Demanding Tasks

• Health and Safety Training

Health and Safety

• �Establishment of an Environmental 
Management System

• �Energy/GHG Emissions Management

• Water Resource Management

• Air Pollutant Management

• Waste Management

• �Chemical Substance 
Management

• �Obtaining Environmental Permits

• Animal Welfare

• �Biodiversity Protection and 
Prohibition of Deforestation

Environmental

• �Transparent Management and 
Anti-corruption

• �Prevention of Conflicts of Interest

• �Prevention of Unfair Trade Practices

• Prevention of Counterfeit Parts

• Compliance with Export Restrictions

• Information Security 

• Responsible Sourcing of Materials

• Reporting and Implementation

• �Identity Protection and 
Non-retaliation

Ethics

• �Statement of Commitment to 
Compliance

• �Appointment of Responsible Personnel

• Risk Reviews

• Training and Communication

• Information Management

• �Operation of Grievance Handling 
Systems

• Partner Management

• Compliance with the Code

• Supply Chain Due Diligence, 
Audits, and Assessments

Management 
Systems

Kolmar BNH operates a comprehensive supply chain 
management system aimed not only at securing excellent 
del ivery qual i ty but also at  strengthening the 
sustainability management capabilities of its partners. We 
conduct diverse activities ranging from establishing 
related policies to regular diagnostics and due diligence, 
grievance handling, and customized growth support. 
Starting with key suppliers, we derive priority action items 
each year to help them improve their own practices, 
while also making it mandatory for new business partners 
to sign a code-of-conduct compliance pledge upon 
contract, institutionalizing the establishment of ethical 
practices across the supply chain.
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Sustainable Supply Chain Management

Four Principles for Shared Growth

Kolmar BNH has established four principles for shared growth and mutual prosperity with partners and 
maintains business relationships with partners based on these principles.

Operation of Partner Grievance Channels and Support for Mutual Cooperation

Kolmar BNH places the highest priority on building strong trust with partners and seeks to foster sustainable 
partnerships. To put this into practice, we operate a dedicated channel on our corporate website where 
partners may freely raise grievances across the supply chain, including those related to the environment, 
human rights, and health and safety. Submitted cases are addressed through a prompt and transparent 
process. We also completed appropriate follow-up action for the one grievance received in 2025, 
demonstrating our continued efforts in day-to-day communication and improvement. Beyond routine 
communication, we also operate a practical support system to help partners overcome crises amid growing 
uncertainty in global supply chains. When unexpected external risks arise, such as disruptions in raw material 
supply, we proactively identify partner difficulties through ongoing communication channels and flexibly 
adjust transaction terms.
One recent example involved a partner that experienced difficulties importing naphtha, a key raw material, 
due to geopolitical conflict. We immediately consulted with the partner and proactively adjusted detailed 
transaction terms, including delivery schedules and payment arrangements. Through these efforts, we 
actively supported the partner in overcoming a temporary liquidity crisis and maintaining a stable procurement 
system, thereby putting the true value of mutual growth into practice.

Operation of the Compliance Program

Kolmar BNH operates a Compliance Program (CP) that includes key considerations and implementation 
measures under fair business practices regulations to help employees comply with fair business practices 
requirements. We apply the Four Principles for Shared Growth established by the Korea Fair Trade 
Commission and fulfill them responsibly as members of the organization. Based on these principles, we enter 
into Fair Business Practice Agreements with suppliers each year.

Fair Business Practices Initiatives

Kolmar BNH implements fair business practices guidelines to establish a fair and transparent transaction 
culture and strictly prohibits employees from receiving compensation through improper means. We also 
conduct regular training on fair business practices, improper solicitation and transactions, and anti-corruption 
to strengthen awareness of fair business practices among all employees. In addition, we operate internal 
reporting channels and conduct regular and ad hoc audits to prevent unfair practices and maintain a 
transparent transaction environment.

Partner Payment Policy

In September 2023, in line with the amendment of the relevant law (Mutual Cooperation Act), we introduced 
the "Price Indexation System," which we operate in consultation with our partners, to strengthen the 
foundation for mutual cooperation. Through this system, we provide all partners with a fair and consistent 
payment settlement standard, enhancing transaction transparency. Furthermore, we hold entering into lawful 
and fair contracts as our top priority, strictly blocking all forms of unfair practices that may arise during the 
payment process.

Four  
Principles for 

Shared Growth

Considerations for Fair Partner 
Selection and Registration  
Ensuring fairness and 
transparency in partner selection, 
providing fair bidding 
opportunities, prohibiting 
preferential selection, etc.

Principle 2

Considerations for Proper 
Issuance and Retention of 
Written Documents
Reflecting written contract 
issuance requirements in internal 
regulations, using standard 
subcontracting agreements, etc.

Principle 4

Considerations for Proper 
Contract Execution 
Setting reasonable unit prices, 
prohibiting unfair decisions 
regarding payments, etc.

Principle 1

Considerations for Establishing 
and Operating a Subcontracting 
Review Committee
Holding monthly internal 
subcontracting review committee 
meetings and complying with 
relevant guidelines, etc.

Principle 3

Shared Growth and Fair Business Practices with Partners
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Partner ESG Assessment and Consulting Process*

Building a Supply Chain Management System
Considering Kolmar BNH Partner Characteristics

Kolmar BNH Partnership 
Philosophy

Effective Supply Chain Risk 
ManagementPartner Characteristics

Oriented toward transaction 
continuity and customized raw 

material supply

Scale, industry, etc. Implementing and expanding 
phased supply chain ESG 
management by priority

STEP 2

STEP 1

STEP 3

STEP 4

*The supply chain ESG assessment and consulting was conducted in the first half of 2026.

Sustainable Supply Chain Management

Process for Selecting Partners for ESG Assessment and Consulting

As the importance of proactively managing environmental, social, and ethical risks within the global supply 
chain has grown, Kolmar BNH is advancing a systematic ESG assessment and due diligence system centered 
on key raw and sub-material partners.
We recognize sustainable, close partnerships with our partners as critically important in order to supply high-
quality, customized health functional foods that meet customer needs in a timely manner. In particular, a high 
proportion of our key partners are small and medium-sized enterprises capable of flexibly responding to 
customized manufacturing needs, such as low-volume, high-variety production.
Considering the realistic conditions of these partners, our supply chain ESG management focuses on 
supporting practical capability-building so that partners can establish their own self-sustaining ESG 
management systems. Improving partners' sustainability levels is directly connected to enhancing the stability 
of our supply chain and mitigating risk, ultimately creating a virtuous cycle of mutual growth that enhances the 
business competitiveness of both partners and Kolmar BNH.
From this perspective of mutual growth, Kolmar BNH selected six key partners this year that supply core raw 
materials and materials for health functional foods, and provided ESG assessment as well as on-site due 
diligence and consulting. Target partners were selected based on a comprehensive consideration of factors 
such as annual transaction value—reflecting the importance of the transaction relationship with Kolmar 
BNH—as well as their ESG contribution within the value chain and their readiness for ESG management.
In particular, to ensure the objectivity and expertise of this assessment, and in preparation for future 
expansion of the scope of management across the entire supply chain, we introduced a validated assessment 
model from an external specialized institution. The detailed support process was systematically structured 
into three stages: online preliminary diagnosis and assessment, on-site due diligence and customized 
consulting, and derivation of company-specific improvement tasks, through which we sought to diagnose 
partners' ESG management status and provide effective improvement measures.

Supply Chain ESG Management

Establishing the Assessment Plan and Selecting Target Partners 
To diagnose and assess the level of supply chain ESG implementation, we select priority-managed 
target partners. This year, among partners supplying core raw materials and materials for health 
functional foods, we reflected the importance of the transaction relationship with Kolmar BNH, ESG 
contribution, and partners' ESG management readiness in the selection criteria.

Online Preliminary Diagnosis and Assessment
First, to systematically understand the status of partners, we conducted an initial online self-
diagnosis and assessment. This diagnosis was composed of 13 core areas spanning environment, 
labor/human rights, and governance, in line with global standards, through which we objectively 
diagnosed and assessed the overall ESG management level and potential risk factors of each 
partner in advance, based on materials submitted by the partners.

On-Site Due Diligence and Consulting
Based on the results of the preliminary diagnosis, we conducted on-site due diligence and 
customized consulting by visiting the target companies directly. Through a detailed review of the 
diagnostic results, we listened to difficulties related to ESG management performance and identified 
specific areas for potential improvement. In particular, for the vulnerable ESG areas identified for 
each company, we provided in-depth consulting ranging from short-term measures that could be 
implemented immediately to strategic implementation measures with a mid- to long-term 
perspective.

Identification of Company-specific Improvement Tasks and Follow-up Management
By comprehensively analyzing the results of the on-site due diligence and consulting, the 
improvement tasks identified were categorized into four areas based on urgency and importance: 
focused improvement, maintain/strengthen, gradual improvement, and maintain status quo. Based 
on this, we prioritized proposing short-term core tasks optimized for each company's circumstances. 
Finally, we established and provided company-specific improvement tasks, including implementation 
examples and best practices, so that partners could create substantive change across the entire 
environmental, social, and governance spectrum. We will periodically monitor partners' 
implementation status and operate a customized support and management system, laying the 
foundation for partners to proactively strengthen their own ESG capabilities.
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Supply Chain ESG Management Process

Management Planning  
and Selection of  
Target Partners

Review Kolmar BNH’s 
material supply chain 

issues

Reflect partner 
characteristics (industry, 

size, transaction value, etc.)

Determine management 
scope and selection of 

priority partners

Partner ESG Diagnosis  
and Assessment

Conduct ESG diagnosis 
and assessment

Conduct on-site due 
diligence and consulting

Identify priority 
management issues 

 and improvement tasks

Establishment of 
Management Systems  

by Type

Classify partners  
based on assessment 

results

Implementation and 
Monitoring

Management Planning  
and Selection of  
Target Partners

Expand the number of 
partners subject to ESG 

assessment

Advance management 
through transaction terms 
and improvement support

ExcellentA

StandardB

Development 
Partners, etc.C

Provide Incentives

AGrade

Provide written and 
on-site consulting support

BGrade

Provide ESG training and 
support for implementing 

improvement tasks

CGrade

Phased Advancement 
and Expansion of Partner 

ESG Management

Sustainable Supply Chain Management

ESG Consulting Results and Phased Advancement Strategy

As a result of partner ESG diagnosis, assessment, and consulting, 
material suppliers showed a high level of awareness of and 
commitment to introducing environmental management systems and 
enhancing product eco-friendliness, reflecting the characteristics of 
their industry. Nevertheless, we confirmed that most partners face 
practical difficulties in managing core ESG areas due to limitations in 
the personnel and resources they can allocate.
Overall, a systematic management system needs to be built based on 
improved awareness of ESG management; for material suppliers, 
environmental areas such as environmental management systems and 
environmentally responsible business sites were identified as top-
priority improvement areas, while for raw material suppliers, human 
rights and labor areas were identified as top-priority. In addition, 
product quality management and health and safety areas were 
identified as issues requiring priority consideration, reflecting the 
characteristics of partners' respective industries.
Based on these diagnostic and consulting results, Kolmar BNH will 
continue to develop ESG capability-building support measures that 
consider each company's industry, size, and level of ESG management, 
to help partners resolve the difficulties they face in the process of 
practicing ESG management. In addition, to mitigate supply chain risk 
and meet client requirements, we will build a virtuous cycle of planning 
→ ESG assessment → monitoring → follow-up action to proactively 
prevent and manage key risks requiring focused management—such 
as raw material eco-friendliness, hazardous substance management, 
health and safety, and labor and human rights—and will gradually 
expand the scope of target partners.

Supply Chain ESG Management

Summary of ESG Consulting Results

Company Category
Top-Priority Improvement Areas

Assessment and Consulting Results Categorization
Common Company-Specific

Material A
Environmental 

impact 
management, 
environmental 
management 
system, ESG 
management

Business Ethics • Compliant understanding of environmental management
• �Notable implementation efforts related to human rights and health and safety B: Standard

Material B Environmentally responsible 
business sites, health and safety • ESG-related training and support needed B: Standard

Material C

Environmentally responsible 
business sites, health and 

safety, human rights and labor, 
business ethics

• �Compliant understanding of environmental management; improvement needed in 
occupational health and safety area C: Development

Raw Material A

Business ethics,  
ESG management

- • �ESG-related training and support, and quality management improvement needed C: Development

Raw Material B - • �ESG-related training and support, and quality management improvement needed B: Standard

Raw Material C Human rights and labor • ESG-related training and support needed C: Development
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Kolmar BNH's 
Procurement of 

High-Quality Raw 
Materials

Stable Income 
Generation for Local 

Farms

Improved Health 
Functional Food 

Experience for End 
Consumers

Expected Increase  
in Client Companies' 

Sales Revenue

Sustainable Raw 
Material Supply Chain

Sustainable Supply Chain Management

Building a Sustainable Raw Material Supply Chain Through Collaborative Partnership with 
Local Farms

Kolmar BNH uses 100% domestically sourced Angelica gigas, Cnidium officinale, and Paeonia lactiflora, the 
key raw materials of its flagship product HemoHIM. This is the result of steadily expanding cooperation with 
farms growing Cnidium officinale and Paeonia lactiflora nationwide since first beginning contract farming for 
Angelica gigas in 2015. As natural raw materials sourced from nature are central to Kolmar BNH's health 
functional foods, stably securing high-quality raw materials and thoroughly managing their quality is essential. 
Accordingly, we stably supply raw materials through contract farming with local farms while also contributing 
to the long-term, stable income generation of these farms. In the past, these medicinal crops had few 
producing farms and complex distribution channels, resulting in difficulties in stable supply, such as concerns 
over the mixing in of imported raw materials and significant price volatility. To overcome this, Kolmar BNH has 
built a stable supply chain in cooperation with our subsidiary Geunonongrim Agricultural and local agricultural 
cooperatives. As a representative example, in Jinbu-myeon, Pyeongchang-gun—the largest production area 
for Angelica gigas—we cooperated with the Jinbu Agricultural Cooperative to integrate production and 
distribution methods across farms, building a system for joint farming guidance, joint inspection, and joint 
accounting, securing consistency and excellence in raw material quality. Through this, farms have been able 
to focus solely on cultivation without concerns about sales channels, and we have been able to stably secure 
high-quality Angelica gigas. In addition, for Paeonia lactiflora, which had significant concerns over the mixing 
in of imported material, we introduced direct-purchase contract farming with farms, addressing both quality 
and supply simultaneously. As a result of these multi-faceted efforts, as of 2025 we have secured and operate 
approximately 3.3 million m² (approximately 1 million pyeong) of contract farming land nationwide.
In this process, our subsidiary Geunonongrim Agricultural performs a role that spans raw material production—
through direct management, consignment, and contract farming—to securing the quality and safety of raw 
materials through origin verification and hazardous substance testing in accordance with Kolmar BNH's strict 
standards.
Through this, we are building a sustainable mutual growth ecosystem with local farms, while establishing a 
virtuous cycle in which the entire supply chain grows together, providing safe, high-quality products to 
consumers and high competitiveness to client companies.

Expanding the Use of Domestically Sourced Raw Materials

INTRODUCTION ENVIRONMENTALMATERIAL ISSUES SOCIAL GOVERNANCE FACTS & FIGURES 472025 Kolmar BNH SUSTAINABILITY REPORT



Technology Innovation and Product Development

Implementation Framework

R&D CLUSTER

Kolmar BNH actively leverages group-level R&D synergy based on the research cluster established within the 
Kolmar Korea R&D Complex. In particular, we directly operate the Material Development Research Institute 
and the Product Development Research Institute, continuously strengthening our differentiated material 
development and innovative product design capabilities. Each research institute within the R&D Complex 
conducts research in specialized areas—including new material discovery, product development customized 
for the global market, quality analysis and safety assessment, and smart farm-based raw material 
development—collaborating organically with one another, thereby solidifying Kolmar BNH's uniquely 
competitive R&D ecosystem. Kolmar BNH will continue to steadily expand R&D investment while solidifying its 
leading position in the global health functional food market through sustainable innovation, including the use 
of regional specialty products and the development of technology designed to reduce environmental impact.

Decision-Making System

Products Materials

Incorporate Feedback and Proceed

Report to Management

Develop Strategy

Final Investment Decision

Review and Approval by the Division Head

Review by the Material Review Committee

CEO

Oversees Overall R&D Strategy

Health Functional Food New Formulation R&D

• Plant-based soft capsules 
• �Multi-pack products (combined 

functionality)
• �Gummies, sorbets, water jellies
• �Bilayer tablets, orally 

disintegrating tablets, 
Cool-Melting powder, pellets, 
liposomes, and more

Smart Farm Cultivation R&D

• �Technology for advancing and 
standardizing smart farm 
cultivation 

• �Disease-free seedling 
production and open-field 
verification

• �Securing standardization 
technology for natural 
materials cultivated via smart 
farm

Health Functional Food and Cosmetics Material R&D

• �Technology for developing natural 
herbal composite compositions 
for immune function improvement

• �Technology for developing 
functional raw materials and new 
strains for health functional foods

• �Multiple Health Functional Food 
Ingredients obtained, including 
HemoHIM

• �Natural herb biotechnology, 
bioconversion reaction 
technology, and more

Analytical Research and Technology Development

• �Research on raw material 
specifications and 
standardization

• �Development and validation of 
functionality analysis methods

• �Product verification research
• �Hazard management and 

quality issue resolution

Kolmar BNH's R&D capabilities are based on the Kolmar Korea R&D Complex, the world's first R&D cluster to 
integrate health functional food, cosmetics, and pharmaceutical research institutes. The R&D Complex is 
equipped with advanced research infrastructure spanning the entire product development process, including 
formulation, materials, fragrance, and packaging, and supports innovative product development through organic 
collaboration among specialized researchers in each field. Kolmar BNH's R&D strategy is operated through a 
structure in which the CEO oversees the overall direction and each research institute director establishes 
detailed strategies aligned with it. The decision-making system is divided into new technology development and 
its commercialization, and material development investment; in both areas, management's strategic judgment is 
directly reflected in the direction of technology and material development and the product portfolio.
Product development proceeds by establishing direction based on management's strategic intent, followed 
by execution through reporting and feedback, while within each research institute, the development direction 
is maintained through ongoing discussion between the institute director and working-level staff. Material 
investment goes through a phased approval process starting with review by the Material Review Committee, 
followed by the division head, and then the CEO, and after approval is finalized at each stage, a decision is 
made on whether to begin material research or source materials externally. As material research typically 
requires a long-term development period of 3 to 5 years, we thoroughly verify technical feasibility and 
commercialization potential through this phased approval structure, managing investment risk.
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Technology Innovation and Product Development

Product Development

Kolmar BNH's product development is pursued around three strategic 
directions. To strengthen the competitiveness of our core ODM 
business, we are pursuing process simplification and efficiency 
improvements, while also actively utilizing AI technology from initial 
responses to client product development requests through to 
reviewing order feasibility, building an environment where researchers 
can focus on core R&D. We are also focusing on formulation 
diversification and expanded ease of intake by maximizing the use of 
existing facilities, and are pursuing formulation development that 
reflects diverse consumer characteristics—including persons with 
disabilities, children, and the elderly—as well as low-sugar trends; 
representative achievements include miniaturization technology, order-
made probiotics, and plant-based chewable soft capsules. 
Furthermore, we are preparing for a transition to a life sciences 
company by treating the boundary area between pharmaceuticals and 
health functional foods—such as medical devices, preventive health 
devices, and oral care products—as a new growth stage. The 
completion of patent registration for Cool-Melting powder in 2025, the 
PCT international patent application, and the steadily increasing 
number of technology patents since 2020 demonstrate that this 
direction is translating into tangible results.

Material Development

From an ESG perspective, material development is centered on the 
core direction of developing proprietary materials using domestically 
sourced raw materials, such as herbal medicine ingredients and 
agricultural products. While materials other than HemoHIM have thus 
far been operated primarily through external procurement, we are 
shifting our operating structure toward gradually expanding our own 
development capabilities, while also pursuing the introduction of 
differentiated materials from overseas in parallel. Minimizing total daily 
intake through minimizing material content is also a key task, and 
minimizing HemoHIM intake volume is likewise being pursued in this 
context. In 2025, we achieved the meaningful result of obtaining 
approval for KSM-66 as a Health Functional Food Ingredient that helps 
relieve stress-induced tension.

Product Development Direction Material Development Direction

Strengthening ODM 
competitiveness

Utilizing domestic 
materials

Diversifying 
formulations

Developing 
proprietary 
materials

Transitioning to  
a life sciences 

company

Minimizing intake 
volume

• Improve ease of consumption
	 - �Develop Cool-Melting 

formulations
	 - Expand multi-vial products

• Improve absorption
	 - Apply liposome technology
• Improve bioavailability
	 - �Develop sustained-release 

tablet technology

• �Complete a differentiated 
competitive structure

• �Transition into a life sciences 
company

Expanding  
Consumer 

Touchpoints

Strengthening 
Product 

Competitiveness

Developing 
Proprietary 
Materials

Short-
term

Mid-
term

Long-
term

Key Strategies

R&D Roadmap

Under the long-term vision of transitioning to a life sciences company, 
Kolmar BNH has established a phased R&D roadmap to expand its 
capabilities across both products and materials. In the short term, we 
are focusing on expanding consumer touchpoints through the 
development of products with enhanced ease of intake, such as Cool-
Melting powder and multi-vial products; building on this foundation, in 
the mid-term, we plan to deepen product competitiveness through 
technologies that improve absorption rate and bioavailability, such as 
sustained-release tablets and liposomes. In the long term, our strategy 
is to focus in earnest on developing our own proprietary materials to 
complete a differentiated competitive structure. The 2025 expansion 
of multi-vial products and the securing of functionality for a stress-
relief Health Functional Food Ingredient represent the first 
achievements at the starting point of this roadmap, demonstrating that 
Kolmar BNH's direction is translating into execution.

R&D Direction for Maintaining High Quality

Kolmar BNH has established R&D direction centered on the two pillars of products and materials, and is concretizing detailed strategies aiming 
toward a mid- to long-term transition to a life sciences company.
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Quality Management System

Systematic Product Production Management

Based on advanced analytical equipment and excellent specialized personnel, Kolmar BNH operates a 
scientific and rigorous product production system. In addition to complying with regulations related to general 
food and health functional foods, we conduct our own testing where necessary to maintain quality levels 
above the standard requirements. Throughout the entire process—from raw material receipt to mixing/filling, 
material analysis, finished product production, and shipment—we conduct multi-faceted inspections, 
including hazardous substance management, microbial testing, and content analysis, ensuring quality 
reliability. In addition, we operate primarily on a Make to Order (MTO) basis in the health functional food 
manufacturing process, producing according to customer orders to minimize overproduction and unnecessary 
inventory; for some product lines, we also operate a Make to Stock (MTS) method in parallel, while flexibly 
adjusting production volumes based on sales data.

Raw Material 
Supplier Search

Sample Receipt and 
Quality Testing

On-Site Supplier  
Due Diligence

Final Supplier 
Selection

Return

Q.C

Sample Collection  
(Yellow Label)

Q.C

Raw Material Weighing

Semi-Finished Product 
Storage

Shipment

Manufacturing

Filling and Packaging

Post-Market Management

Production Order

Material 
Receipt

Raw Materials 
Warehousing Quality Management Team

Non-conforming  
(Red Label)

Conforming  
(Blue Label)

Raw Material Storage

Material Storage

Double Check

Double Check

Raw Materials 
Warehousing

Raw Material 
Weighing

Finished 
Products

ShipmentMixing and Filling

• �Hazardous 
substance 
management

• Microbial testing
• Content analysis

• Double check • �Physical property 
testing

• Microbial testing

• Microbial testing
• �Marker 

compound 
analysis

• �Hazardous 
substance 
management

• Microbial testing
• Content analysis

Technology Innovation and Product Development

Quality Control System

Based on trust with our customers, Kolmar BNH strictly complies with the Good Manufacturing Practice (GMP) 
standards established by the Ministry of Food and Drug Safety, and has established a quality system based 
on these standards, applying it across the entire manufacturing process. As a result of meticulously inspecting 
and checking product safety and efficacy at every manufacturing stage and maintaining our quality control 
level, we achieved zero product recalls in 2025, demonstrating our quality competitiveness.

Ensuring Product Safety

To produce safe and reliable products, Kolmar BNH has established globally leading quality standards and 
applies them consistently across the entire process. We operate an organization composed of specialists 
dedicated to each function, such as quality management and process management, ensuring safety without 
gaps at every stage, from ingredient testing to semi-finished products, finished products, and shipment. For 
raw materials containing natural-material-derived ingredients, we conduct separate additional tests and 
experiments to further raise our management level, ensuring the safety of consumers with sensitive skin.
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Automated Equipment Process

• �Filling stick pack raw materials 
and vertical/horizontal sealing

• �Sealing and discharging stick 
packs

1. Filling

12. Palletizing

10-Row Stick Filler

2. Alignment

11. Box Packing

3. Case Packaging

10. Box Sealing

4. Printing

9. Secondary Weight Sorting

5. Vision Inspection

8. Box Erecting

• Aligning 10 rows of 10 units each

10-Row Stick Aligner

• �Forming and packaging unit 
cases

• �Attaching hot-melt adhesive

Automatic Cartoner

• �Printing expiration date and 
manufacturing date on unit 
cases

Printer

• Print vision inspection

Vision Inspection Machine

• �Weight sorting of unit cases

Weight Sorter

• �Palletizing

Automatic Palletizer

• Attaching box labels

Case Packer

• �박스 클로징&테이핑

아웃박스 자동 봉함기

• �Weight sorting of boxes

Weight Sorter

• Feeding folded outer boxes

Automatic Outer Box Erector

• �X-ray contaminant inspection

X-ray Contaminant Detector

6. Primary Weight Sorting

7. Contaminant InspectionProcess

Process

Equipment 
Name

Process 
Description

Process 
Photo

Technology Innovation and Product Development

Production Process Automation

Resource- and Energy-Efficient Automated Facilities

Kolmar BNH has introduced automated facilities across the entire health functional food stick product filling line, simultaneously achieving quality improvement and maximized production efficiency. The entire process—filling, 
aligning, case packaging, printing, AI-based automatic camera inspection, weight sorting, X-ray contaminant inspection, box forming and sealing, and final palletizing—is operated through automation, securing product quality 
consistency and production stability. The application of automated packaging facilities improves productivity by approximately 71% compared to Eumseong Plant, and Sejong Plant 3 has an annual production capacity of 1.8 
billion tablets and 450 million powder packets. This also yields positive environmental effects by reducing unnecessary resource waste and optimizing energy use, and by minimizing labor input, we reduce the risk of safety 
accidents and fatigue from repetitive work, creating a safer working environment.

Equipment 
Name

Process 
Description

Process 
Photo
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Vitafoods Asia 2025 exhibition booth Selected as an Excellent Company in Quality Competitiveness  
at the 51st National Quality Management Convention

Gold Prize at the National Quality Circle Competition  
('Oasis + Camel' quality circle team, Eumseong Plant)

Silver Prize at the National Quality Circle Competition 
('HIM UP' quality circle team, Sejong Plant)

Technology Innovation and Product Development

Technology and Quality Certification

Expanding Our Global Market Network

Kolmar BNH is expanding its global partnerships and broadening its 
presence in overseas markets through participation in major 
international trade shows. At "Vitafoods Asia 2025," which we attended 
for the fourth consecutive year, we operated an experiential booth 
themed around the "Wellness Design Store" concept, drawing strong 
interest from global buyers. K-trend products centered on innovative 
formulations—including Cool-Melting powder, popping candy, and 
multi-vial products—received focused attention, and on-site 
consultations led to concrete business contracts with companies such 
as Cocoenvie (Vietnam) and Yamito (Thailand). We also participated as 
a representative Korean company at "Hi Japan 2025," Asia's largest 
health and functional food ingredients trade show. Through an 
exhibition space organized by theme—finished products, proprietary 
raw materials, packaging, and special formulations—we broadly 
showcased our technological capabilities and product competitiveness 
as an ODM company.

National Quality Management Convention Award

Kolmar BNH was selected as an "Excellent Company in Quality Competitiveness" at the 51st National Quality Management Convention, hosted by 
the Korean Agency for Technology and Standards, Ministry of Trade, Industry and Resources. This marks a notable achievement of three consecutive 
years of recognition, following the "Minister's Award for Outstanding Quality Circle" in 2023 and 2024, once again firmly demonstrating our 
distinguished standing as a company with best-in-class quality competitiveness domestically. The "Excellent Company in Quality Competitiveness" 
award is a prestigious certification granted only to companies that undergo a comprehensive evaluation of both the excellence of their quality 
management system and their capacity for continuous innovation and performance generation; this selection officially demonstrates that Kolmar 
BNH is a nationally recognized top-tier quality management company, based on company-wide quality innovation and differentiated 
competitiveness. This achievement carries even greater significance in that it is not merely an award, but the result of quality innovation activities and 
continuous improvement efforts systematically pursued across all business sites. In particular, we continued to achieve excellent results at the 
National Quality Circle Competition, demonstrating field-based quality competitiveness. The "Oasis + Camel" quality circle team at Eumseong Plant 
achieved a substantive improvement result—reducing the defect rate of the multi-vial process by approximately 5% through optimizing filling process 
conditions—winning the gold prize in the Mutual Cooperation category. In addition, the "HIM UP" quality circle team at Sejong Plant pursued 
environmental improvements for HemoHIM, significantly reducing carbon emissions and waste disposal costs through facility improvements and 
process standardization, winning the silver prize in the ESG category. This represents a tangible achievement that both improved production process 
efficiency and quality stability, while actively reducing environmental impact generated on-site. Kolmar BNH will continue to solidify its firm 
competitiveness in the global health functional food market based on this kind of sustainable quality management.
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Risk Management

Risk Management through Smart Manufacturing Processes

Kolmar BNH's Sejong Plant 3 is equipped with a system that monitors the entire production process in real 
time and collects and analyzes related data, based on smart systems. When an issue arises during the 
process, it is immediately detected and swiftly addressed to maintain production stability, while a preventive 
management system is being built to proactively identify and respond to potential risks based on accumulated 
data. This smart manufacturing process operation serves as a driving force for jointly raising productivity and 
quality.

Operation of Dual  
Security Systems

R&D 
Complex 
Security

Internal 
Security

Document EncryptionScreen Watermarks

Centralized Document 
Management

Restrictions on  
External PC Use

Photography ControlsPrint Watermarks

Smart farm-cultivated Cnidium officinale from 2025 open-field verification 2026 Cnidium officinale biomass enhancement research

Technology Innovation and Product Development

Technology and Quality Certification

Securing Raw Material Supply Through Smart Farming

As climate change accelerates, issues such as shrinking Cnidium officinale cultivation areas, frequent heat 
stress, and quality inconsistency are intensifying. To proactively address these structural challenges, Kolmar 
BNH is actively pursuing smart farm-based technology innovation. In particular, Cnidium officinale, the main 
raw material of HemoHIM, is a heat-sensitive crop whose growth slows at average growing-season 
temperatures of 25°C or above and is significantly inhibited as temperatures approach 30°C. Conventional 
open-field cultivation methods cannot control climate variability, presenting fundamental limitations to stable 
production and quality maintenance. Kolmar BNH has introduced an automated smart farm system that 
precisely controls the growing environment, including temperature and humidity, building a standardized 
cultivation system capable of producing Cnidium officinale raw material of uniform quality year-round, 
regardless of external climate conditions. In addition to innovating the cultivation environment, we are also 
conducting ongoing research to improve the quality reliability of seedlings. We are conducting research to 
secure clone-based disease-free seedling production technology using tissue culture techniques, aiming to 
mitigate the disease and quality variation issues that have recurred with conventional seedlings, and 
establishing a reproducible standard seedling production process. We completed field verification in 2025 and 
are currently validating commercial feasibility, with plans to gradually expand production scale, targeting the 
securing of over 50,000 seedlings by 2026. In addition, we are pursuing technology development to improve 
seedling biomass compared to existing levels through research on growth improvement using our own liquid 
fertilizer treatment technology for Cnidium officinale. This technology innovation carries strategic significance 
beyond simple production efficiency, as it responds to raw material supply uncertainty caused by climate 
change and builds a stable foundation for the domestic supply of Cnidium officinale. Through this smart farm-
based standardized production system, Kolmar BNH is achieving stable year-round supply of high-quality 
natural raw materials, strengthening product quality competitiveness, and firmly laying the groundwork for the 
sustainable expansion of our bio/healthcare business.

Protecting Technology Assets and Managing R&D Risk

Given the nature of its R&D activities, Kolmar BNH has identified leakage of product formulation prescriptions, 
technology leakage during new technology development, and security breaches related to patent and 
process documents as key risk factors, and is conducting systematic management activities to address them. 
To respond to these risks, we operate a dual security system consisting of our own security system and the 
R&D Complex security system. Our own security system applies watermarks when files are printed and stores 
printing information on the server, and fundamentally blocks channels for information leakage through screen 
watermarking operation and restrictions on external PC use. At the R&D Complex, we protect technology 
assets on multiple levels through photo-taking control via an MDM system, document encryption via DRM and 
a team-leader final-approval procedure for external transmission, and centralized document server 
management and access control via ECM. Alongside operating the security system, we conduct regular 
information security training and implement a Clean Office policy to raise employees' security awareness.
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Business Ethics and Compliance

Voluntary Compliance Program (CP)

Kolmar BNH operates a Compliance Program (CP) to foster a transparent and fair management environment. 
The CEO publicly declares a commitment to voluntary compliance and appoints an Autonomous Compliance 
Manager to oversee the program, and we continuously strive to embed voluntary compliance as part of our 
management culture through regular training, compliance monitoring, and an internal reporting system.

Internal Accounting Control System	  

Kolmar BNH operates an internal accounting control system to achieve reliable financial reporting, conducting 
internal audits according to five detailed procedures.

Code of Ethics	   Go to the Code of Ethics

Kolmar BNH has established a Code of Ethics and made it publicly available on its website, creating an 
environment in which employees can make decisions based on ethical judgment. The Code of Ethics reflects 
topics of particular importance to each key stakeholder group—customers, employees, partners, 
shareholders, and society—and contains codes of conduct tailored to each group. It applies equally to all 
employees, including temporary and contract workers, and serves as a concrete guideline to ensure that 
business ethics are substantively realized throughout the organization.

Organizational Chart

Legal Support

CP Support

Sales/Marketing

Production/Quality

R&D

HR/Planning/Finance

CEO

Autonomous Compliance 
Manager

CP Subcommittee  
(under the ESG Committee)

Eight Core Elements of the Voluntary Compliance Program

Establishment and Implementation of CP Standards 
and Procedures Continuous and Systematic Compliance Training1 5

Appointment of a Compliance Officer Responsible for 
CP Operations

Disciplinary Action against Employees Who Violate 
Fair Business Practice Regulations3 7

Commitment and Support of the Chief Executive 
Officer for Compliance Establishment of an Internal Monitoring System2 6

Preparation and Use of a Compliance Manual Performance Assessment and Supplementary 
Improvement Measures4 8

• �Planning and scoping 
methodology

• �Procedures for verifying 
the effectiveness of 
internal control design

• �Procedures for testing 
the operating 
effectiveness of internal 
controls

• �Appropriateness of 
documentation

• �Verify whether internal 
controls are designed to 
prevent the risk of 
material misstatement 
in the financial 
statements

• �Inquiry / Observation / 
Inspection of 
Documents

• �Walkthrough

• �Identification of 
significant accounts and 
disclosures

• �Appropriateness of 
management assertions

• �Identification of key 
processes

• �Understanding of 
year-end closing 
procedures

• �Verifying whether internal 
controls operate as 
designed and whether 
those performing control 
procedures have 
appropriate authority and 
qualifications

• �Inquiry / Observation / 
Inspection of Documents

• �Re-performance

• �Deficiency / significant 
deficiency

• �Material weakness
• �Re-testing & roll-

forward testing

Understanding 
Management's 

Evaluation  
Procedures

Understanding the 
Internal Accounting 

Control System

Design  
Effectiveness  

Testing

Operating 
Effectiveness  

Testing

Deficiency 
Assessment

Internal Accounting Control System Audit and Reporting

Business Ethics Management System

Internal Control Operating Structure

Kolmar BNH maintains a CP Subcommittee and an Autonomous Compliance Manager reporting directly to the 
CEO, to support the substantive implementation of business ethics. The Autonomous Compliance Manager 
manages compliance activities across all divisions—sales/marketing, production/quality, R&D, and 
HR/planning/finance—based on the Legal Support and CP Support organizations, and operates an oversight 
system to ensure all employees consistently implement relevant regulations. Risk response and monitoring are 
set as KPIs for the responsible Executive Managing Director, linked to performance evaluation.
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Business Ethics and Compliance

Operation of Ethics Reporting Channels

Kolmar BNH operates the "Better Kolmar" channel within our in-house V-GMP system, alongside a website 
reporting channel, so employees can freely consult and report matters related to business ethics and 
compliance. We thoroughly guarantee anonymity for all reports and maintain a dedicated protection program 
to ensure that whistleblowers face no disadvantage of any kind.

Risk Management Process

• �A company member receives money, entertainment, or other benefits from an affiliate or makes an equity 
investment in an affiliate

• �Company assets are used improperly, related documents are manipulated, or false reports are made
• �Ethical laws or related regulations, including the Pharmaceutical Affairs Act, Monopoly Regulation and Fair 

Trade Act, Improper Solicitation and Graft Act, and Fair Transactions in Subcontracting Act, are not followed
• �Supplementary measures or opinions are raised regarding fair business practices and ethical corporate 

operations
• �The source, ownership, or destination of money obtained illegally or dishonestly is concealed within 

legitimate economic activities and manipulated or falsely reported to make it appear legitimate
• �False advertising, infringement of intellectual property rights, or violations of personal data protection occur
• �Workplace harassment, violations of gender equality, corruption such as embezzlement of company 

assets, or leakage or improper use of company intellectual property occurs
• �Violations involving environmental and human rights protection, mutual growth with local communities, or 

other business ethics violations occur

• �The reporter’s identity and the content of the report are not disclosed against the reporter’s wishes, and 
anonymity is protected

• �Retaliation against or disadvantages imposed on reporters are strictly disciplined in accordance with 
internal regulations, including the Rules of Employment

• �All necessary measures are taken to ensure that reporters do not experience work-related disadvantages 
or discrimination for making a legitimate report or providing related statements or materials

• �Individuals who cooperate in an investigation by providing statements or materials during the fact-finding 
process are protected in the same manner as reporters

• �If an individual has committed an ethical violation but voluntarily reports the matter directly, disciplinary 
action may be reduced

• �The reporting section on the website is protected by a secure system, and investigations are handled 
confidentially by designated personnel

Submit Report Date Received Review by Relevant 
Department Case Closed

Reportable 
Matters

Reporter 
Protection 

Policy

Procedure

Risk 
Identification

Control Design 
and Application

Risk 
Assessment Target Setting Monitoring

• �Identify 
departmental 
compliance 
obligations based on 
laws, regulations, 
and stakeholder 
requirements

• �Identify risks 
centered on 
activities that may 
result in 
noncompliance with 
obligations

• �Assess likelihood 
and impact

• �Calculate inherent 
risk by combining 
the two values

• �Establish controls 
for identified risks 
from the 
perspectives of 
prevention (P), 
detection (D), and 
correction (C)

• �Recalculate 
residual risk after 
applying controls

• �Set management 
priorities 
according to risk 
ratings

• �Review risk status 
on an ongoing, 
monthly, and 
quarterly basis

• �Improve controls 
and implement risk 
reduction activities 
based on the 
results

Business Ethics and Compliance Risk Management

Advancing Compliance Risk Management

Kolmar BNH is building an integrated risk management framework based on ISO 37001 (Anti-Bribery 
Management System), ISO 37301 (Compliance Management System), and COSO ERM to advance its 
compliance risk management system. This system is designed to identify, assess, control, and monitor risk 
from a company-wide perspective, and in particular, we have introduced an "obligation-identification-based 
risk assessment process," systematically managing compliance risk starting from legal requirements and 
stakeholder requirements. Risk assessment is conducted using a 5×5 matrix method that quantifies likelihood 
and impact. Kolmar BNH derives inherent risk by reflecting detailed indicators such as licensing/approval 
exposure, transaction scale, and frequency of external contact, and then manages the risk in stages down to 
the residual risk level after applying control measures. Through this, each risk goes beyond simple 
identification, having been advanced into a combined quantitative and qualitative assessment system that 
includes control effectiveness (design and operating level). In addition, based on a control framework 
categorized into Prevention (P), Detection (D), and Correction (C), Kolmar BNH applies six types of controls—
training, monitoring, financial controls, non-financial controls, and third-party management—to strengthen risk 
response capabilities. Through this multi-layered control structure, we proactively block risks such as bribery, 
kickbacks, and fair business practice violations that may arise in high-risk departments such as sales and 
purchasing. Company-wide risk is managed in an integrated manner through a dashboard, and we 
continuously monitor the level of residual risk reduction compared to inherent risk. Kolmar BNH plans to 
continuously strengthen data-based monitoring, KRI (Key Risk Indicator)-centered management, and regular/
ongoing inspection systems, to proactively manage compliance risk and further raise the level of ethics and 
compliance management across the organization.
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Business Ethics and Compliance

Compliance Training

Category Unit 2023 2024 2025

Number of employees subject to ethics training persons 503 528 467

Number of employees who completed ethics training persons 503 528 467

Percentage of employees who completed ethics training % 100 100 100

Number of employees subject to the ethics pledge persons persons 503 528 467

Number of employees who participated in the ethics pledge persons 480 528 467

Employee ethics pledge participation rate % 95.4 100 100

Number of employees subject to fair business practices training persons 503 528 467

Number of employees who completed fair business  
practices training

persons 503 528 467

Percentage of employees who completed fair business  
practices training

% 100.0 100.0 100

Corruption Risk Assessment Status

Category Unit 2023 2024 2025

Number of business sites subject to corruption 
risk assessment sites 5 6 6

Number of business sites that underwent 
corruption risk assessment sites 5 6 6

Percentage of business sites that underwent 
corruption risk assessment % 100 100 100

Total number of anti-corruption reports received cases 0 0 0

Total number of anti-corruption actions taken cases 0 0 0

Number of partner contract terminations/ 
non-renewals due to corruption violations cases 0 0 0

Kolmar BNH operates a phased management system to effectively control corruption risk throughout the entire 
transaction process with partners. At contract execution, we check in advance for any history of litigation or 
administrative fines, and after contract execution, we perform phased management, including payment 
controls and pre-shipment inspections, to ensure transparency throughout the transaction. Corruption due 
diligence is conducted when requested by the relevant business department, or when complex issues arise, 
such as the imposition of administrative fines or legal/management risks. When an issue arises, we respond by 
securing a notarized guarantee and suspending new transactions until the matter is resolved, preventing the 
spread of damage. Corruption risk status related to partners is reported through the monthly sales report, 
through which risk is continuously monitored and managed.

Anti-Corruption Prevention Activities by Transaction StageCASE

Business Ethics and Compliance Risk Management Business Ethics and Compliance Activities

Assessment of the Anti-Corruption and Bribery Prevention Management System

Kolmar BNH operates a certified anti-corruption management system company-wide and periodically assesses 
corruption risk at all business sites. In 2025, we completed corruption risk assessments for all 6 target business 
sites, proactively identifying vulnerability factors and strengthening prevention and response systems. The 
number of anti-corruption reports and cases of partner contract termination or non-renewal due to corruption 
violations have remained at zero for three consecutive years, maintaining a clean management environment.

Practicing Business Ethics and Obtaining Certification

Kolmar BNH has established a management system that concretizes its business ethics principles into policy, 
organically linking employee training, regular monitoring, and follow-up action to proactively block corruption. As 
a result of these efforts, all business sites—including Sejong Plants 1, 2, and 3, the Food Science R&D center, the 
Seoul Office, and Eumseong Plant—have obtained Anti-Bribery Management System certification and 
Compliance Management System certification, gaining external recognition for our level of business ethics.

Ethics Training and Pledges

Kolmar BNH provides ethics training to all employees covering key risk areas—including corruption, conflicts 
of interest, fraud, money laundering, and information security—while also providing customized training 
tailored to job characteristics. Through the Ethics Pledge signed by all employees, we spread a commitment 
to compliance across the organization, continuously strengthening a transparent corporate culture. In 
addition, based on our own compliance monitoring activities, we analyze corporate card usage data, and 
based on this, we have produced and operate preventive training videos to prevent improper use, further 
advancing the level of substantive anti-corruption and anti-fraud controls. Furthermore, in the area of fair 
business practices, we conducted training on preventing unfair trade practices and raising compliance 
awareness for 467 employees in 2025, expanding the scope of our compliance management. Kolmar BNH 
plans to continue operating a systematic and effective training system, with the goal of maintaining a 100% 
completion rate for business ethics and fair business practices training through 2030.
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Focus Inside

Quality Management Team 1  
(Kim Yong sang, Team Leader) 

In  terms of  technology innovat ion and product 
development, regulatory changes are a key risk factor that 
directly affects product design, raw material selection, and 
launch schedules overall. To proactively respond to 
regulatory changes during product development, we 
monitor food-related regulatory notices on a weekly basis. 
Through rapid regulatory monitoring, we work to minimize 
quality-related risk, and we are also using RPA (Robotic 
Process Automation) programs to compensate for 
information omissions caused by human error.

 

 
 

Issue 5. Technology Innovation and  
Product Development

Food Development Team 1/Team 2 (Ji Yu ra, 
Assistant Manager; Yu Deok su, Assistant Manager)

In terms of technology innovation and product development, we 
have built a system that operates quarterly development and 
production plans based on market research, patent review, and 
marketability analysis. Food Development Teams 1 and 2 have 
continuously pursued the discovery of differentiated products, 
such as low-sugar formulations and Cool-Melting technology, and 
have steadily strengthened our technological competitiveness and 
commercialization foundation through expanded formulation 
patents and advanced manufacturing processes. We are also 
continuously expanding customer-customized product 
development based on our advanced formulation technology 
capabilities, and in particular, by focusing on miniaturized products 
and plant-based chewable soft capsules in the soft capsule sector, 
we provide innovative solutions that meet market and customer 
needs. In addition, by systematically managing development 
schedules and quality standards and consistently achieving our 
goals, we are simultaneously enhancing customer satisfaction and 
technological competitiveness.

Issue 5. Technology Innovation and  
Product Development

Product/Material Development Research Institute 
(Cho Yeong dae, Executive Director;  
Kim Se jin, Team Leader)

On the product side, I would highlight, as representative 
achievements, innovative formulation developments that 
broke new ground—such as Cool-Melting powder, which 
actively reflects the recent low-sugar trend, and popping 
candy powder, which maximizes ease of intake and utility 
value. In addition, in material research, obtaining approval 
for ashwagandha extract as a Health Functional Food 
Ingredient with stress-induced tension relief functionality 
is the most meaningful achievement of 2025.

 
 

Issue 5. Technology Innovation and  
Product Development

Compliance Support Team (Kim Sun hyung,  
Team Leader; Jun Gil jin, Staff Member)

In terms of business ethics and compliance, we have 
consistently pursued "practicing business ethics" and 
"achieving zero legal risk" as our top priorities, above all 
else. As a result, we have stably built and advanced a 
compliance infrastructure that meets global standards, 
achieving three core outcomes: △ successful maintenance 
of the integrated ISO 37001/37301 certification, △ 
organization-wide embedding of the Compliance Program 
(CP), and △ the spread of management's strong 
commitment to compliance. We take pride in the fact that 
this has become an important intangible asset that has 
established Kolmar BNH as a trusted company among 
domestic and international partners.

Issue 6. Business Ethics and Compliance

HR & General Affairs Team (Kim Min gyu, Team Leader; 
Kim Tae kyung, Assistant Manager)

To ensure equal opportunity and improve the working 
environment for Kolmar BNH employees, we have worked 
to ensure that talented people from diverse backgrounds 
can enjoy equal opportunities, based above all on fairness 
across our overall HR management. In particular, the 
increase in the parental leave usage rate is a meaningful 
achievement, showing that our programs are not merely 
formal but are leading to actual utilization, suggesting that 
our organizational environment supporting work-family 
balance is functioning effectively. Furthermore, in that an 
organizational culture respecting diversity and inclusion is 
gradually taking root, this is becoming an important 
foundation supporting sustainable talent competitiveness, 
beyond simple program operation.
 

Issue 2. Improving Employee Working Conditions 
Issue 3. Employee Equality and Opportunity

Strategic Purchasing Team (Jung Woo dam, Manager; 
Hwang Yu kyung, Assistant Manager)

For sustainable supply chain management, we have made 
various efforts to minimize environmental impact, 
particularly with regard to packaging material purchasing. 
For example, we have increased the use of recyclable 
packaging materials, while gradually expanding the 
proportion of FSC-certified packaging materials that 
comply with sustainable forest management standards. 
Through this, we continue to work to prevent deforestation 
and practice responsible resource procurement. In 
addition, we conducted an ESG assessment covering 
environmental, social responsibility, and business ethics 
factors for key suppliers, diagnosing the overall ESG level 
of our partners. Based on this, we derived improvement 
tasks for each company, working together to build a 
sustainable supply chain that meets global standards. 

Issue 4. Sustainable Supply Chain Management

Environment & Safety Team (Hong Seung min, 
Assistant Manager; Baek Seung hwan, Staff Member)

In the environmental area, we have set climate change 
response and carbon neutrality implementation as our core 
material issues, and are also advancing our environmental 
management system across water, air, and waste 
management. Energy consumption increased in 2025 due 
to the expanded operation of Sejong Plant 3 and the 
reorganization of production hubs, and there was a 
temporary rise in dependence on non-renewable energy 
due to the adjustment of the operating rate at Sejong Plant 
1, which is equipped with solar facilities. In response, based 
on the experience accumulated through operating solar 
facilities at the SCM Center, we plan to review the 
introduction of renewable energy facilities at Sejong Plant 3 
as well, and build an optimal energy mix by pursuing various 
electricity procurement methods, including the green pricing 
program and PPAs, in parallel.

Issue 1. Climate Change ResponseINTERVIEW

Six topics were selected as 
material issues for 2025.  
What do you think about  
the progress made to date on 
the material issue you are 
each responsible for?

Q1.

INTERVIEW
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INTERVIEW

Q2.

INTERVIEW

Focus Inside

What direction do you think  
the mid- to long-term 
strategy for your material issue 
should take going forward?

Quality Management Team 1  
(Kim Yong sang, Team Leader) 

As the domestic and international food regulatory 
environment is changing rapidly, I believe it is important to 
go beyond simple monitoring and build a proactive, 
systematic regulatory response system. To this end, 
internally, we need to closely link regulatory changes to 
the product development process, building a structure that 
can respond before risks arise. If we expand regular 
monitoring of overseas regulations to cover not only Korea 
but also our export countries, integrated management 
should enable comprehensive quality risk management.

 

 
 
 

Issue 5. Technology Innovation and  
Product Development

Food Development Team 1/Team 2 (Ji Yu ra, 
Assistant Manager; Yu Deok su, Assistant Manager)

We need to continue pursuing process simplification and 
improved product ion eff ic iency to strengthen ODM 
competitiveness, while further advancing R&D productivity 
through the use of AI. We also need to strengthen differentiated 
product competitiveness through the development of high-
value-added formulations that maximize the utilization of existing 
facilities, alongside expanding products that reflect low-sugar 
trends and a variety of formulations with enhanced ease of 
intake, such as liquids, jellies, and Cool-Melting formulations. In 
the mid- to long-term, we need to organically combine our 
differentiated materials with tablet, soft capsule, liquid, and jelly 
formulation technologies to focus on developing customer-
customized, high-value-added products, and maximize R&D 
efficiency through AI-based market trend analysis and 
automated product design. In addition, we should expand the 
development of sustainable products using plant-based raw 
materials and packaging designed to reduce environmental 
impact, to secure a competitive advantage in the global market.

Issue 5. Technology Innovation and  
Product Development

Product/Material Development Research Institute 
(Cho Yeong dae, Executive Director;  
Kim Se jin, Team Leader)

The Product/Material Development Research Institute is 
realizing its R&D strategy from an integrated perspective 
spanning product development and material research. In the 
short term, we aim to focus on formulation improvements 
that reflect consumption trends and enhance ease of intake, 
such as Cool-Melting powder. In the mid- to long-term, 
following the example of developing disease-free seedlings 
for HemoHIM raw materials through smart farming, we will 
continue innovation that increases the utilization of 
domestic raw materials, simultaneously securing stability in 
raw material supply and product differentiation. In addition, 
we will continue to develop proprietary material technology, 
including improving absorption rate in the body, 
strengthening our competitiveness as a life sciences 
company.

Issue 5. Technology Innovation and  
Product Development

Compliance Support Team (Kim Sun hyung,  
Team Leader; Jun Gil jin, Staff Member)

Kolmar BNH recognizes compliance not merely as 
regulatory compliance, but as a core driving force for 
global competitiveness. We will advance toward a data-
based "preventive system" to detect and manage risk in 
real time, proactively respond to country-specific supply 
chain regulations and anti-corruption legislation, and 
spread a culture of compliance to our partners as well, 
building a transparent value chain and establishing 
compliance as a strategic business partner for growth 
rather than a cost.

Issue 6. Business Ethics and Compliance

HR & General Affairs Team (Kim Min gyu, Team Leader; 
Kim Tae kyung, Assistant Manager)

Establishing a sustainable organizational culture will be 
important, beyond simple program improvements. To this 
end, we must secure continuity through the stable 
operation of current programs, while also strengthening 
leadership training for managers to embed fairness and 
inclusion throughout the organization. In addition, the key 
task is to continuously advance globally aligned human 
rights and labor policies in connection with ESG 
management, and to actively reflect employee opinions in 
the policy-making process, realizing a "workplace built 
together."
 
 
 
 
 

Issue 2. Improving Employee Working Conditions 
Issue 3. Employee Equality and Opportunity

Strategic Purchasing Team (Jung Woo dam, Manager; 
Hwang Yu kyung, Assistant Manager)

In the long term, I believe accelerating the transition to 
materials and advancing supply chain cooperation are very 
important. In the packaging area, we plan to further 
increase the proportion of recyclable and reusable 
materials, and continue to work toward developing and 
introducing new materials. In addition, based on solid 
partnerships with suppliers, we aim to expand solidarity 
with partners who fulfill their ethical responsibilities within 
the global supply chain.
 
 
 
 
 
 
 

Issue 4. Sustainable Supply Chain Management

Environment & Safety Team (Hong Seung min, 
Assistant Manager; Baek Seung hwan, Staff Member)

We plan to advance a mid- to long-term strategy that 
integrates management of energy use, GHG emissions, 
and environmental pollution overall ,  centered on 
implementing carbon neutrality. First, in the energy area, 
we will set the transition to renewable energy as a core 
pillar, and plan to expand self-generated solar power 
facilities while pursuing various electricity procurement 
methods, including the green pricing program and PPAs, in 
paral lel .  In addit ion, through process eff iciency 
improvements and optimized facility operation, we will 
reduce energy use and GHG emissions intensity, creating 
substantive carbon reduction results.
 
 
 
 
 

Issue 1. Climate Change Response
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Pollutant Management

Air Pollutant Management Water Pollutant Management

Minimization of Pollutant Emissions
Kolmar BNH installs and operates various environmental protection facilities, including air pollution prevention 
facilities, water pollution prevention facilities, waste storage facilities, and odor removal facilities, minimizing 
the impact of our business sites on the surrounding environment. To reduce noise generated during plant 
operation, we have introduced low-noise turbo blowers at wastewater treatment facilities, expanding the 
scope of environmental management down to detailed items.

2023 2024 2025

BOD (Biological Oxygen Demand) 110.0 268.7 312.5

COD (Chemical Oxygen Demand) 0 0 -

SS (Suspended Solids) 300.0 82.9 228.5

TOC (Total Organic Carbon) 700.0 587.6 703.3

T-N (Total Nitrogen) 350.0 329.2 415.7

T-P (Total Phosphorus) 10.0 6.2 4.2

Total 1,470.0 1,274.5 1,664.3

Water Pollutant Emissions Unit: kg

Item 2023 2024 2025

NOx (Nitrogen Oxides) 1,225.5 2,191.3 1,805.6

SOx (Sulfur Oxides) 61.0 13.7 41.6

PM (Particulate Matter) 140.0 600.9 759.3

Total 1,426.5 2,805.9 2,606.4

Air Pollutant Emissions Unit: kg

Kolmar BNH thoroughly manages the major air pollutants generated in its production processes, including 
nitrogen oxides (NOₓ), sulfur oxides (SOₓ), and particulate matter (PM). We have installed appropriate air 
pollution prevention facilities in all production rooms to respond to pollutant reduction, and apply reduction 
technologies such as low-NOₓ burners when improving processes or introducing new processes, minimizing 
emissions. Total emissions temporarily increased due to the operation of Sejong Plant 3 in 2024, but we are 
establishing and implementing a mid- to long-term strategy for reducing air pollutants across all business 
sites. With the goal of reducing air pollutant emissions by 10% by 2030 compared to 2025, we plan to 
strengthen air quality improvement activities through continuous monitoring and facility investment.

Kolmar BNH regularly monitors the concentration of water pollutants at our business sites, not only complying 
with statutory standards but also establishing our own enhanced standards to strictly manage discharge. We 
have introduced an advanced automated environmental management system in our water treatment process, 
realizing big-data-based monitoring and enhancing the accuracy and efficiency of water treatment 
management. We also have an emergency response system that immediately halts discharge and activates an 
alarm system if the system does not operate normally, and we achieve more rational water treatment operation 
by linking PLC (Programmable Logic Controller) panels with an AUTO ON/OFF function. Water pollutant 
emissions also decreased due to the construction of Sejong Plant 3 and the relocation of facilities at Sejong 
Plant 1, and we will continue our efforts to reduce water pollutant emissions by 10% by 2030 compared to 2025.
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Hazardous Substance Management

Environmental Emergency Response

Item 2023 2024 2025

(Hazardous) 
 Chemical Substance Total Usage 178.1 234.5 256.1

(Hazardous) Chemical Substance Usage Unit: ton

Item 2023 2024 2025

(Hazardous) Chemical  
Substance Usage Intensity 0.4 0.5 0.6

(Hazardous) Chemical Substance Usage Intensity
Calculated based on the current year's revenue (separate/non-consolidated), unit: TJ/KRW billion

Hazardous Chemical Management Guidelines

(Hazardous) Chemical Substance 
Management Guidelines

(Hazardous) Chemical Substance 
Management System Establishment 

(approval of use plans, identifying issues, 
and corrective action)

Establishing Storage and 
 Retention Procedures

Deployment and management of  
control equipment at storage,  

retention, and use facilities

Deployment of safety protective 
equipment

Store and retain substances in designated, 
compartmentalized locations

Stack containers no more than two levels 
high when storing

Store only the appropriate quantity at 
daily-use storage locations

Store permitted items within their 
permitted storage limits

Review and document matters related to 
receipt, dispatch, and inventory

• �Review the status of 
hazardous substances

• �Review hazardous 
substance discharge 
performance

• �Review hazardous 
substance management 
data

• �Strengthen hazardous 
substance labeling

• �Conduct regular and ad hoc inspections of 
hazardous substance-related facilities

Hazardous 
Substance 
Management 
Enhancement 
Strategy

Strengthening the (Hazardous) Chemical 
Substance Management Process
Kolmar BNH thoroughly complies with relevant regulations, including 
the Act on Registration and Evaluation of Chemical Substances and 
the Chemical Substances Control Act, and has separately established 
and operates hazardous chemical substance management guidelines 
to more systematically oversee and manage hazardous substances at 
our business sites. Beyond simply fulfilling legal obligations, we 
regularly investigate related performance and emissions data based on 
our hazardous substance management enhancement strategy, while 
maintaining an ongoing monitoring system to proactively respond to 
potential risk factors. In addition, we comply with relevant laws and 
procedures for the storage and disposal of hazardous substances, 
handling them safely and systematically.

Chemical Use Management and Introduction of 
Environmentally Friendly Ink
Kolmar BNH sets specific annual targets to reduce chemical substance 
usage, and implements practical measures from multiple angles to 
achieve them. These include reducing the use of printing chemicals, 
reducing wastewater treatment chemicals through improvements to 
water treatment facilities, and safely disposing of hazardous substances 
through specialized waste disposal companies. For personnel who 
directly handle hazardous substances, we regularly conduct MSDS 
(Material Safety Data Sheet) training, along with protective equipment 
wearing practice and emergency response drills, continuously raising 
on-site safety capabilities. To prevent accidents at chemical substance 
handling facilities, we have installed emergency shower devices and 
local exhaust ventilation systems, and operate both our own inspections 
and regular inspections by specialized institutions, closely managing 
facility safety levels.
Even as total hazardous chemical substance usage increased due to 
the construction of Sejong Plant 3, Kolmar BNH has not stopped its 
efforts to reduce usage. In particular, we are pursuing the phased 
replacement of MEK (Methyl Ethyl Ketone) ink, previously used in the 
packaging printing process, with lower-hazard ink, and have already 
completed the conversion of 20 out of a total of 26 printing machines. 
The remaining 6 machines, which require equipment replacement, are 
being managed as a mid- to long-term environmental goal, and we will 
steadily pursue our implementation plan with the goal of converting all 
printing chemicals to lower-hazard alternatives by 2030.

Kolmar BNH has established a robust "Environmental Emergency 
Response System" to proactively respond to various environmental 
risks, including hazardous chemical substance leaks, fires, wastewater 
spills, and natural disasters. We operate continuous monitoring 
systems and alarm devices at our business sites, and conduct regular 
emergency response drills for all employees, embedding crisis 
management capabilities. In addition, to fundamentally prevent 
environmental pollution incidents, we operate our water and air 
pollution prevention facilities in optimal condition, and continuously 
advance related manuals and inspection systems to enable prompt 
and accurate initial response in emergencies. As a result of these 
systematic environmental and safety management efforts, we recently 
achieved an 'S grade,' the highest level, in a Process Safety 
Management (PSM) assessment, externally demonstrating our 
outstanding safety management capabilities.
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Water Resources Management

Category 2023 2024 2025 2025 Target % of Target

Water 
Withdrawal

Total Water 
Withdrawal

Total 69,260 108,622 120,848 100,000 120.8

Municipal Water 50,352 78,142 87,329 75,000 116.4

Surface Water 0 0 0 0 0

Groundwater 18,908 30,480 33,519 25,000 134.1

Seawater 0 0 0 0 0

Water 
Consumption 
(By Business 

Site)

All Business Sites Total 69,260 108,636  120,997 100,000 121

Sejong Plant 1 Municipal Water 17,715 18,461  10,392 20,000 52

Sejong Plant 2 Municipal Water 18,682 18,914  17,927 20,000 89.6

Sejong Plant 3 Municipal Water - 22,794  32,559 20,000 162.8

Eumseong Plant

Municipal Water 13,955 17,973  26,451 15,000 176.3

Groundwater 18,908 30,494  33,668 25,000 134.7

Reuse 0 14 149 100 149

Water Withdrawal and Consumption Unit: ton

Category 2023 2024 2025

Water Withdrawal Intensity 155.4 231.6 275.1

Water Consumption Intensity 155.4 231.6 275.5

Water Consumption Intensity Calculated based on standalone revenue for the year; unit: tonnes/KRW billion

Category 2023 2024 2025

Wastewater Discharge Intensity 92.8 150.6 115.8

Wastewater Effluent Intensity 62.7 81 96.1

Wastewater Discharge Intensity Calculated based on standalone revenue for the year; unit: tonnes/KRW billion

Category 2023 2024 2025

Wastewater 
Discharge  

(by Business Site)

Total 41,364 70,631  50,861

Sejong Plant 1 11,907 12,077  8,280

Sejong Plant 2 13,577 12,223  9,937

Sejong Plant 3 - 21,705  8,376

Eumseong Plant 15,880 24,626  24,268

Wastewater 
Effluent 

(by Business Site)

Total 27,933 38,005  42,222

Sejong Plant 1 5,808 6,384  2,112

Sejong Plant 2 5,105 6,691  7,990

Sejong Plant 3 - 1,089  8,261

Eumseong Plant 17,020 23,841  23,859

Wastewater Discharge/Release Volume Unit: ton

Water Resource Protection and Consumption Management

Kolmar BNH sets annual water usage targets and manages water usage in connection with improving process efficiency. In 2025, both water withdrawal and water usage increased by approximately 121% compared to target. 
This is believed to be partly due to the expansion of production facilities and increased operating rate at Sejong Plant 3, and we have established and are implementing an internal phased reduction plan to improve performance. 
Eumseong Plant achieved the reuse of 149 tons of water, and we are advancing our management system with the goal of achieving 500 tons of water reuse by 2050. In the mid- to long-term, we have established a plan 
targeting a 10% reduction in water usage by 2030 compared to 2025 levels, and continue our efforts to reduce usage. To minimize negative impacts on the surrounding environment, including groundwater, we are also working 
to purify wastewater using the wastewater treatment plant at Sejong Plant 3 and to reduce chemical usage through optimized water treatment. In addition, when discharging wastewater, we comply with the legal discharge 
standards applicable to each discharge method, such as routing through a final treatment plant or direct discharge into a river, and in particular, Sejong Plants 1, 2, and 3 apply a strict internal standard of 50% or less of the legal 
permissible limit.
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Process for Identifying and Assessing Nature-Related Issues Based on the LEAP Approach

  Tool    InVEST Model, Impact-adjusted ESA

• �Quantify ecosystem values reflecting the environmental 
impacts of each business site

• �Identify nature-related risks and opportunities and 
potential financial impacts by business site

Assess Risks and 
Opportunities

Assess

A

  Tool    SBTN AR3T

• �Establish strategies to minimize negative impacts on 
natural capital based on the SBTN AR3T framework 

• �Implement and disclose ecosystem protection activities Respond and  
Disclose

Prepare

P

  Tool    ENCORE Industry Dependency Assessment, NCS, ESA

• �Identify ecosystem services reflecting industry 
characteristics 

• �Measure nature-related dependencies and impactsAssess Dependencies 
and Impacts

Evaluate

E

  Tool    ENCORE Hotspot Assessment

• �Identify business sites with potentially high nature-related 
dependencies and impacts

Identify Interfaces  
with Nature

Locate

L

Biodiversity Conservation

Nature-related Risk Management Based on the LEAP Approach

Kolmar BNH deeply recognizes that the company's sustainable growth is directly linked to biodiversity 
conservation. If corporate activities negatively affect nature and damage natural capital, this in turn feeds 
back into business risks such as instability in raw material supply or production disruptions. Accordingly, it has 
become increasingly important to proactively identify and manage the interdependencies and impacts 
between corporate activities and nature. To this end, based on the LEAP approach²⁾ for identifying and 
assessing nature-related issues developed by the Taskforce on Nature-related Financial Disclosures (TNFD)¹⁾, 
we conduct analyses reflecting the regional characteristics of our business site locations and are improving 
ecosystem protection implementation plans around high-risk sites.
First, in the Locate stage, we use ENCORE³⁾, a natural capital analysis tool, to analyze sensitivity across four 
areas—air, soil, water resources, and biodiversity—and identify high-risk business sites with high dependency 
and impact potential. In the subsequent Evaluate stage, through a dependency assessment based on ENCORE's 
ISIC industry classification⁴⁾, we identify which of the 25 ecosystem services the selected business sites depend 
on most heavily, given their industry characteristics, and then conduct a Natural Capital Sensitivity (NCS)⁵⁾ 
analysis and an Ecosystem Services Assessment (ESA)⁶⁾ for each business site, respectively. The NCS analysis 
allows us to identify the spatial overlap ratio with ecologically important zones, such as nationally protected 
areas and endangered species habitats. The ESA analysis was conducted using InVEST⁷⁾, an ecosystem 
services modeling tool, reflecting the results of the ENCORE industry dependency assessment from the 
preceding evaluation stage. In particular, we applied InVEST specialized modules for water quantity, water 
quality, and climate regulation services—which showed high dependency—to quantify the relative value of 
ecosystem services around each business site. In the Assess stage, we combine actual environmental impact 
data from each business site—such as water usage, wastewater, and carbon emissions—with the preceding 
ESA results, to calculate a final risk value reflecting the negative impact of corporate activities on nearby 
ecosystems. In the final Prepare stage, based on the combined analysis results, we identify priority business 
sites requiring urgent conservation activities and vulnerable ecosystem services. Based on this, after identifying 
nature-related risks, opportunities, and potential financial impacts for each business site, we establish, 
supplement, and implement related plans going forward, in accordance with the AR3T (Avoid, Reduce, Restore & 
Regenerate, Transform)⁹⁾ principles presented by the Science Based Targets Network (SBTN)⁸⁾.

1) �A global initiative that provides reporting guidance on the impact of governments, companies, and financial institutions worldwide on nature and 
their dependency on natural capital

2) �An integrated approach for assessing and managing nature-related issues, composed of the Locate, Evaluate, Assess, and Prepare stages
3) �Exploring Natural Capital Opportunities, Risks and Exposure. An analysis tool that diagnoses and visualizes the impact of and dependency of 

corporate business activities on the natural environment
4) International Standard Industrial Classification. The UN Statistics Division's international standard industrial classification
5) �Natural Capital Sensitivity. Calculation and analysis of the spatial overlap ratio, via GIS, with Korea's protected areas, Ecosystem and Nature Map 

Grades 1 and 2 and separately managed areas, and national cultural heritage thematic maps
6) Ecosystem Services Assessment
7) �Integrated Valuation of Ecosystem Services and Tradeoffs. An open-source, spatial-information-based tool that quantifies and maps ecosystem 

services, the benefits humans derive from natural ecosystems
8) A global initiative for setting science-based targets for ecosystem restoration and biodiversity conservation for companies and cities
9) �A four-stage action framework outlining the steps companies and cities should take to minimize negative impacts on nature and generate 

positive impacts
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Biodiversity Conservation

Results of the Natural Capital Sensitivity (NCS) Analysis by Business Site

Business Site Korean Protected Areas²⁾ Ecosystem and Nature Map Grades 1, 2 / 
Separately Managed Areas³⁾ National Cultural Heritage⁴⁾

Sejong Plants 1 and 3¹⁾
• �Overlap ratio: 1.8%
• �Gobok Reservoir Wildlife Protection Area, 

water source protection zones, etc.

• �Overlap ratio: 43.9%
• �Grade 1 and 2 areas: Sawtooth oak, pine 

communities, and forest protection areas
• �Separately managed areas: Wildlife 

protection areas

• �Overlap ratio: 0.002%
• �Three-story Stone Pagoda at Biam 

Temple in Jeonui, Jeonui Hyanggyo 
Local Confucian School, and 
Geungnakbojeon Hall of Biam Temple 
(Treasure)

Eumseong Plant

• �Overlap ratio: 1.0%
• �Jincheon Nowon-ri Heron Breeding 

Ground (Natural Monument), Suwon 
Hamyang Protected Area

• �Overlap ratio: 31.9%
• �Grade 1 and 2 areas: Mongolian oak, 

cork oak, and pine communities
• �Separately managed areas: Forest 

protection areas, etc.

• �Overlap ratio: 0.1%
• �Heron Breeding Ground in Nowon-ri, 

Jincheon

1) Sejong Plants 1 and 3 were analyzed as a single group in the NCS assessment because they had the same location resolution in the analysis.
2) Korean Protected Areas: Areas legally designated and managed to maintain ecosystem functions and conserve biodiversity
3) �Ecological and Natural Areas: Grade 1: High-value areas such as habitats of endangered species 

Grade 2: Areas comparable to Grade 1 areas 
Separately managed areas: Areas protected under other laws, such as national parks

4) Heritage designated by the Korea Heritage Service: Particularly important national heritage designated as state-designated heritage or natural monuments

ENCORE Natural Capital Depletion Hotspot Assessment Results

Biodiversity 
DepletionAir Depletion Water Quantity 

DepletionSoil Depletion

Sejong 
Plant 1

Sejong 
Plant 3

Eumseong 
Plant

Very Low Risk  
(1 point)

Low Risk  
(2 points)

Medium  
(3 points)

High Risk  
(4 points)

Very High Risk  
(5 points)

*�Environmental activity data for each Kolmar BNH business site, such as water usage, 
wastewater discharge, total phosphorus emissions, and carbon emissions, is reported 
within the quantitative data

Locate: Identifying Interfaces with Nature Evaluate: Diagnosing Dependency and Impact

As a result of the ENCORE natural capital depletion hotspot 
assessment, Sejong Plants 1 and 3 and Eumseong Plant were identified 
as high-risk business sites for Kolmar BNH with high sensitivity to 
natural capital depletion. Sejong Plants 1 and 3 were identified as sites 
with high risk in air depletion and biodiversity depletion among natural 
capital categories, while Eumseong Plant was identified as having high 
risk in soil depletion.

In the ecosystem services dependency assessment reflecting industry 
characteristics, Sejong Plants 1 and 3 showed high industry 
dependency on flood, soil, waste, and climate regulation services, 
while Eumseong Plant showed high dependency on water purification, 
water supply, and water flow regulation services. In terms of Natural 
Capital Sensitivity (NCS), Sejong Plants 1 and 3, as well as Eumseong 
Plant, all showed the highest overlap ratio with Ecosystem and Nature 
Map areas. In the Ecosystem Services Assessment (ESA), for Sejong 
Plants 1 and 3, the ecosystem within a 1km radius of the business site 
showed high water quantity regulation capacity compared to the 
nearby forest ecosystem within a 10km radius, but relatively low water 
quality regulation capacity. For Eumseong Plant, the water quantity 
regulation service capacity of the ecosystem surrounding the business 
site was significantly lower compared to the nearby agricultural land 
ecosystem, while it showed good capacity in water quality and climate 
regulation services.
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Kolmar BNH  
Eumseong Plant

Eumseong Plant

Water Quantity 
Regulation

Gyeryongsan National Park ecosystem restoration activity

Biodiversity Conservation

Assess: Assessing Risk and Opportunity Prepare: Response and Disclosure

Next, as a result of the risk value assessment reflecting the scale of 
business activities and their impact on nature, Sejong Plant 1 showed 
relatively high risk exposure for water quality regulation services, Sejong 
Plant 3 for climate regulation services, and Eumseong Plant for water 
quantity regulation services, compared to other ecosystem services. In 
the priority risk business site assessment derived by synthesizing the 
preceding analysis results, Eumseong Plant was identified as the 
business site most urgently requiring biodiversity-related management 
activities. Meanwhile, such nature-related risks can affect the company's 
short-term and mid- to long-term financial performance. If the aquatic 
ecosystem around Eumseong Plant is vulnerable and industrial water 
becomes scarce, this could lead to reduced production efficiency and 
operational disruption, resulting in decreased revenue. If the water 
resource shortage issue persists over the long term, there is also a 
concern that the operating asset value of the relevant business site 
could decline. In addition, such changes in the physical environment 
could also lead to transition risks, such as increased regulatory 
compliance cost burdens due to stronger government regulations, and 
increased investment costs when converting to water recycling facilities.  
However, if risk is reduced through proactive management, potential 
financial opportunities can also be expected, such as reducing operating 
costs by improving water use efficiency.

Kolmar BNH is pursuing ecosystem protection activities across various dimensions. First, as an Avoid activity to prevent negative impacts on nature, 
we conducted a rigorous environmental impact assessment to protect endangered wildlife during the construction of Sejong Plants 1, 2, and 3, 
located in Jeonui-myeon, Sejong. In addition, as part of a Reduce activity to minimize damage, we have established mid- to long-term goals of 
reducing water usage by 10% by 2030 compared to 2025 and achieving 500 tons of water reuse, and continue to improve process efficiency; this 
year, Eumseong Plant achieved substantive water resource savings by reusing 149 tons of water. In addition, to reduce the ecosystem impact of 
climate change, we are phasing in GHG reduction measures across all business sites under our 2050 carbon neutrality vision. We are also taking a 
leading role in Restore & Regenerate activities for ecosystems around our business sites. In particular, we conduct annual activities in cooperation 
with local communities to protect domestic native and wild plants. Following forest biological resource protection activities in 2024 with the Korea 
Arboreta And Gardens Institute and Sejong National Arboretum, in October 2025 we conducted practical ecosystem restoration activities at 
Gyeryongsan National Park. A total of 50 people, including Kolmar BNH employees and Gyeryongsan National Park officials, participated in this 
activity; after completing ecosystem protection training, they removed invasive plant species and planted 1,000 native plants, including Cornus kousa 
and sawtooth oak. Through this, we created a stable growing base of approximately 4,000m², enhancing ecosystem resilience and establishing an 
environment where diverse species can inhabit. In particular, this planting activity is expected to generate an annual GHG absorption effect of 
approximately 20 tons, demonstrating a virtuous cycle in which biodiversity conservation leads to climate crisis mitigation. Furthermore, we also took 
time to inspect the restoration status of degraded areas within Gyeryongsan National Park and supplement future maintenance plans. In addition, 
under the management of the National Institute of Biological Resources, we investigate whether endangered species or plants classified as 
threatened by the International Union for Conservation of Nature (IUCN) inhabit areas near our business sites, establishing appropriate measures to 
protect threatened plant species. We also continue stream cleanup activities near our business sites. We will continue to advance our ecosystem 
protection activities based on the results of identifying and assessing nature-related risks, in accordance with the AR3T framework presented by 
SBTN.

Sejong Plant 1

Water Quality 
Regulation

Sejong Plant 3

Climate  
Regulation
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Waste Management and Strengthening the Circular Economy

Category 2023 2024 2025 2025 Target % of Target

Total Waste Emissions 2,825.3 2,414.8 1,842.8 2,000 92.1

General Waste 
Emissions

Total 2,747.2 2,237.5 1,816.8 2,000 90.8

Incineration 64.6 47.8 30.8 50 61.6

Landfill 0 0 0 0 0

Recycling 2,682.6 2,189.7 1,786.0 1,950 91.6

Other 0 0 0 0 0

Hazardous 
Waste

Total 78.1 177.3 26.1 100 26.1

Incineration 0.8 0.6 0 1.0 0

Landfill 0 0 0 0 0

Recycling 77.3 176.7 26.1 99 26.4

Other 0 0 0 0 0

Waste Emissions Unit: ton

Unit: ton

Category 2023 2024 2025

Waste Organic Solvent Reuse 1,722.8 1,837.4 1,754.9

Waste Organic Solvent Recycling 60.6 68.2 0*

Reduction in Waste Alcohol Emissions 1,627.9 1,887.9 1,788.8

Waste Resource Reuse/Recycling Volume

Category 2023 2024 2025

Savings in raw material  
procurement costs

16.0 12.4 11.1

Savings in raw material procurement costs Unit: KRW 100 million

*�Due to the suspension of operations at Sejong Plant 1, there was temporarily no recycling performance; improvement is expected after the 
future reorganization of production hubs.

Ethanol Recovery Process

Raw Material Input Fractional 
Distillation 95% Ethanol Quality Testing/

Raw Material Use

Waste Emissions Management Reuse and Recycling of Waste Resources

Kolmar BNH has established clear mid- to long-term goals to be achieved by 2030 to build a sustainable 
resource circulation system. These goals include achieving zero waste incineration across all business sites, 
obtaining "Zero Waste to Landfill (ZWTL)" certification, and achieving a recycling rate of 99% or higher. To 
achieve these goals, we thoroughly track and manage the entire process from the point waste is generated to 
its final disposal through the electronic transfer system (Allbaro System). Through this, we ensure that all 
waste management processes comply with legal standards and are conducted transparently. In addition, we 
participate in the Extended Producer Responsibility (EPR) system, and encourage consumer participation in 
resource circulation by labeling return methods, separation and disposal instructions, and recyclability on the 
packaging of Atomy products.
Total waste generated in 2025 was 1,842.8 tons, a reduction of approximately 23.6% compared to the 
previous year, continuing to achieve our target of reducing annual waste generation by 5% or more every year 
since 2022.  Our waste recycling rate reached 98.3%, approaching the 2030 mid- to long-term target. In 
addition, waste emissions intensity also decreased to 4.2 tons/KRW billion in 2025, showing a steady 
downward trend since 2022. Furthermore, as a result of setting a 2025 waste emissions target and 
strengthening monitoring to reduce it, we achieved emissions at only 92.1% of our target level.

Kolmar BNH practices environmental management by reusing and recycling waste resources generated 
during the production process. Since 2023, we introduced a process to recover the ethanol used in 
manufacturing mixed extracts, including Angelica gigas, for HemoHIM products, and in 2025 we converted 
1,754.9 tons into production raw materials for use as recycled material. Through this, we reduced waste 
alcohol emissions by 1,788.8 tons and saved KRW 1.11 billion in raw material purchasing costs. In particular, by 
recycling plant residue waste that was previously incinerated, we accelerated the trend of reducing waste 
emissions, and in 2025 we achieved zero plant residue waste emissions.
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Waste Management and Strengthening the Circular Economy

Major Category Sub-Category Inspection Item Score

Implementation 
Capability

Processing 
Capacity

Daily processing rate of 40% or more but less than 60% 15

Daily processing rate of 60% or more but less than 80% 10

Daily processing rate of 80% or more but less than 90% 5

Daily processing rate of 90% or more, or less than 40% 0

Facility 
Management

Storage in appropriate locations, such as on-site storage facilities or approved 
temporary storage facilities

10

Storage in compliance with the quantities or periods specified under the Waste 
Management Act

10

Vehicle 
Management

Direct management of waste transport vehicles 10

Proper maintenance of waste transport vehicle operation logs 5

Transport 
Capacity

Total number of vehicles held is 10 or more 15

Total number of vehicles held is 5 or more but less than 10 10

Total number of vehicles held is 2 or more but less than 5 5

Storage 
Management

Cases where fugitive dust or odor occurs, or air pollutants are emitted, causing harm -5

Cases where there is a risk of leakage of hazardous substances such as leachate or 
heavy metals

-5

Cases where noise or vibration occurs, potentially causing harm to people -5

Reliability

Year of 
Establishment

Established less than 3 years ago 5

Established 3 or more but less than 5 years ago 10

Established 5 or more years ago 15

Permits and 
Licenses

Properly registered in accordance with applicable laws and regulations 15

Properly retaining processing performance records as required by law 10

Disqualification 
Status

Poor 
Performance

Cases of causing significant damage to the object of the contract within the most 
recent year

-5

Financial Risk
Cases judged likely to have difficulty fulfilling the contract due to concern of default 
or bankruptcy

-5

Administrative 
Sanction

Cases of having received criminal punishment from an administrative agency in the 
past due to a serious accident or other cause

-10

Waste Disposal Partner Environmental Risk Assessment Criteria

Environmental Risk Assessment of Waste Disposal Partners

Kolmar BNH conducts an annual risk assessment of its waste disposal partners, and in 2025 completed the 
assessment for 9 companies. In assessing partners, we used practical implementation capability, operational 
reliability, and legal/financial disqualification status as core criteria. Specifically, for implementation capability, 
we comprehensively reviewed processing and transport capacity, facility and vehicle management condition, 
and storage management areas; for reliability, we confirmed the year of establishment and the status of 
permits and licenses held. In addition, to closely determine grounds for disqualification, we conducted an 
objective assessment by integrating a review of past performance, financial risk analysis, and history of 
administrative sanctions. The 2025 assessment results for all 9 companies were rated excellent, confirming 
their suitability for handling Kolmar BNH's waste disposal.

Partner Environmental Risk Assessment

Meanwhile, we conduct a separate risk assessment to proactively manage the environmental risk of 
production partners. In 2025, we completed the assessment for a total of 13 companies, an approximately 
4.3-fold increase compared to the previous year, substantially expanding the scope of management. 
Assessment items include environmental management, hazardous substance management, waste disposal, 
air pollutant management, water resource management, and energy and GHG emissions management. 
Among these, the waste disposal item assesses whether the company has documented waste management 
regulations or plans, whether it measures and manages waste emissions, whether it discloses waste-related 
data, and whether it has undergone third-party assurance. In particular, we directly visit the business sites 
with the highest environmental risk to conduct on-site guidance inspections, and actively encourage partners' 
practice of environmental management by providing ISO 14001 certification training to support their 
environmental management.
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Purchasing of Packaging with Reduced Environmental Impact

Category Unit 2023 2024 2025

Total Packaging Material Purchase 
Performance KRW million                  23,795                  24,559                  27,593

Purchases of Packaging Materials with 
Reduced Environmental Impact KRW million 51 538 641

Ratio of Packaging Materials with Reduced 
Environmental Impact % 0.2 2.2 3.1

Certification granted to technology that conserves 
and efficiently uses energy and resources, 
minimizing GHG and pollutant emissions

A product commercialized for sale that applies 
certified green technology

Green Technology Green Technology Product

Development of Sustainable Products and Technologies

Development and Adoption of Sustainable Packaging Materials Acquisition of Green Technology and Green Technology Product Certification

Kolmar BNH, in cooperation with various partners including suppliers and client companies, uses Forest 
Stewardship Council (FSC)-certified paper packaging materials and continues to convert to 100% recyclable 
packaging by replacing conventional PE coatings with water-based coatings. The containers and lids for 6 
Centrum products were converted to PCR (post-consumer recycled) plastic material in cooperation with 
Haleon Korea, which is expected to reduce plastic usage by approximately 41 tons annually. Starting with 9 
products, including Atomy Inner Collagen and Atomy Vital Color Vitamin C in 2023, we expanded to 8 
products, including Atomy Probiotics 10 + and Atomy Turmacin MSM, in 2024, and an additional 8 products, 
including Atomy Blood Sugar Cut Bitter Melon and Atomy Mega Vitamin D3K2, in 2025, steadily expanding the 
scope of conversion. Kolmar BNH plans to expand the proportion of packaging with reduced environmental 
impact to 20% of all products by 2030, progressively reducing the environmental impact generated during 
product use.

Kolmar BNH, the first in the health functional food ODM industry to obtain Green Technology and Green 
Technology Product certifications, has been leading the practice of environmentally responsible management 
across the entire value chain, from product development to the manufacturing process. In particular, since first 
obtaining Green Technology Product certification in 2020, we have continued to gain recognition in 2025 for 
both the functional excellence of our products and our level of application of technology designed to reduce 
environmental impact. This is not a one-time achievement but the result of simultaneously securing 
technological competitiveness and environmental sustainability, demonstrating that our company-wide 
environmental innovation capabilities are being systematically advanced. Kolmar BNH also broadly applies 
green technology in the development of various health functional foods using Health Functional Food 
Ingredients, and in particular, is actively pursuing process innovation to reduce environmental impact in the 
development of functional ingredients based on domestic medicinal crops such as Angelica gigas, Cnidium 
officinale, and Paeonia lactiflora. In the raw material extraction and refining processes, we minimize the 
environmental impact that may occur across the entire process by incorporating various measures to reduce 
environmental impact, including operating facilities that maximize energy efficiency, building solvent recovery 
and reuse systems, and establishing a resource circulation system through byproduct upcycling. These efforts 
have become part of a sustainable management strategy that goes beyond stand-alone environmental 
activities, simultaneously achieving product quality, production efficiency, and environmental value creation. 
Kolmar BNH will continue to expand green-technology-based process innovation and development of 
products with reduced environmental impact, securing globally competitive environmental capabilities and 
leading sustainable management within the health functional food industry.
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Environmental Regulation Management

To strengthen the foundation of sustainable management, Kolmar BNH operates an integrated environmental regulatory compliance system spanning all business sites. To agilely respond to the rapidly changing legal and 
regulatory environment, we operate a regulatory register for each key environmental indicator—including air, waste, and chemical substances—minimizing gaps in management. We ensure transparency in regulatory compliance 
through a regular assessment process that closely reviews the implementation status of detailed regulations applicable to each business site, and based on this, we maintain a business environment free from legal risk. We will 
continue to become an environmentally leading company trusted by consumers and stakeholders, based on thorough regulatory compliance.

Category

Regulatory Provision

Key Content Response Strategy Remarks
Act

Enforcement 
Decree

Rules

Water Environment 
Conservation Act

47 59 63
Legal appointment of environmental engineers and completion of 
statutory training

Manage internal appointment letters for environmental engineers after completing initial and 
refresher training

Environmental Engineer Appointment 
Letter

46
Measurement of Water Pollutants and Retention of Measurement 
Records

Conduct self-monitoring of discharged pollutants and retain measurement records for at least 
three years

Water Quality Measurement Records

33 31 38 Permits and Notifications for the Installation of Emission Facilities
Submit the initial notification for wastewater discharge facilities and report and update any 
changes to the competent authority

Certificate for Wastewater Discharge 
Facilities

Clean Air  
Conservation Act

40 39 54
Legal appointment of environmental engineers and completion of 
statutory training

Manage internal appointment letters for environmental engineers after completing initial and 
refresher training

Environmental Engineer Appointment 
Letter

39 52 Measurement of Air Pollutants and Retention of Measurement Records
Conduct self-monitoring of discharged pollutants and retain measurement records for at least 
three years

Air Quality Measurement Records

23 11 26 Permits and Notifications for the Installation of Emission Facilities
Submit the initial notification for air emission facilities and report and update any changes to 
the competent authority

Certificate for Air Emission Facilities

Waste Control Act

18 20 Treatment of Industrial Waste
Enter and manage relevant information in the electronic information system when treating 
waste

Industrial Waste Generator Notification 
Certificate

18-2 22 Posting of Hazard Information Materials Prepare and post hazard information materials when generating designated waste Hazard Information Materials

35 17 50 Training for Waste Management Personnel
Manage internal appointment letters for environmental engineers after completing initial and 
refresher training

Environmental Engineer Appointment 
Letter

38 60 Reporting of Waste Treatment Performance Submit an annual report on waste generation and treatment to the reporting authority Waste Performance Report

Chemical Substances  
Control Act

10 4 Chemical Statistics Survey and Emissions Survey
Conduct statistical surveys on chemical handling status, facilities, and other matters related to 
chemical handling

Chemical Statistics Survey Form

11 6 Standards for Handling Hazardous Chemicals Conduct surveys on the status of chemicals discharged from chemical-handling business sites Hazardous Chemical Management Log

23 19
Preparation and Submission of Chemical Accident Prevention 
Management Plans

Manage prior written submission materials and update them when changes occur Prior Written Submission Materials

24 21 Standards for Installation and Management of Handling Facilities Conduct regular and ad hoc inspections of hazardous chemical handling facilities Regular Inspection Results Report

Noise and Vibration  
Control Act

8 2 10 Notification and Permission for Installation of Emission Facilities
Submit the initial notification for noise emission facilities and report and update any changes to 
the competent authority

Certificate for Noise and Vibration 
Emission Facilities

7 8 Permissible Standards for Factory Noise and Vibration
Comply with permissible noise and vibration emission standards prescribed by Ordinance of 
the Ministry of Environment

Noise and Vibration Measurement 
Records

Environmental Damage  
Relief Act

17 7 8 Mandatory Environmental Liability Insurance
Obtain environmental liability insurance when relevant hazardous substances are generated to 
minimize damage in the event of an incident

Environmental Liability Insurance

17 8
Scope of Coverage under Environmental Liability Insurance and 
Coverage Agreements

Prepare and manage a business site survey when obtaining or renewing environmental liability 
insurance

Business Site Survey Form
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Environmental Protection Activities

Environmental Training Content and Participation Performance

Category Training Name Training Content Participants Training 
Hours

ISO

ISO Internal Audit 
Training

Methods and procedures 
for internal audits 24 people 4 hours

ISO 14001  
Certification

Types of audits and 
requirements 42 people 4 hours

Environmental New Employee  
Training

Environment-related 
regulations and water/air 
pollution prevention 
facility training

40 people 4 hours

ESG Understanding ESG 
Management

Definition of ESG and 
introduction to evaluation 
ratings

72 people 1 hourKolmar BNH 2025 Green Office Campaign posterKolmar ESG Week "Connect for Green"

Promoting and Participating in ESG Campaigns Environmental Training

Participation in the Kolmar Group ESG Week Campaign

Kolmar BNH is taking a leading role in group-level sustainability 
management practices through environmental protection campaigns 
actively led by our employees. The "Kolmar Group ESG Week 
Campaign," held annually since 2022, was diversified into online and 
offline programs in 2025 under the theme "Connect for Green." In the 
offline programs, employees had the opportunity to directly experience 
resource circulation through activities such as making upcycled sea 
glass phone grips and coffee-ground magnets. In addition, online 
activities encouraged everyday resource- and energy-saving habits 
such as proper waste separation, using stairs, and using reusable cups, 
and an ESG quiz linked to the sustainability report was conducted, 
raising employees' ESG awareness and spreading a culture of voluntary 
practice.

Raising and Embedding Employee Environmental Awareness

Kolmar BNH systematically conducts environmental training for 
employees, aiming to embed ESG management company-wide and 
enhance the execution of environmental strategy. In particular, in 2025, 
we focused on qualitatively advancing our training to proactively 
explore key environmental issues related to climate change and 
manage them from a business perspective. Going beyond simple 
awareness-raising, the 2025 training program, designed to build 
genuine shared understanding and systematic management 
capabilities, was conducted across a total of four in-depth sessions. 
That year, 178 out of a total of 467 employees—approximately 
38%—voluntarily participated, confirming employees' strong 
enthusiasm for learning about sustainability management. Kolmar BNH 
will continue to steadily elevate the expertise of its environmental 
management based on this kind of regular training.

Kolmar BNH Green Office Campaign

To contribute to responding to the climate crisis and realizing a 
resource-circulating society, Kolmar BNH has operated the "Green 
Office Campaign," an environmental management program involving 
employee participation, since 2022. First, for resource recycling, we 
actively use scrap paper generated in the course of work, and create a 
paperless office environment by refraining from indiscriminate color 
printing and promoting electronic approval. We also install shared 
supply cabinets instead of individually owned office supplies, working 
to reduce unnecessary resource consumption. In addition, we 
maximize energy consumption efficiency by making it a habit to turn 
off lights company-wide during lunch hour and unplug unused devices, 
and by adhering to smart guidelines that strictly maintain appropriate 
indoor temperatures. In addition, we are maximizing energy 
consumption efficiency by making it a habit to turn off all lights during 
lunchtime and unplug unused appliances, and by strictly adhering to 
smart guidelines that maintain appropriate indoor temperatures. 
Through this campaign, Kolmar BNH is embedding environmental 
responsibility into our corporate culture, and we plan to continue our 
genuine efforts toward environmental protection going forward.

INTRODUCTION ENVIRONMENTALMATERIAL ISSUES SOCIAL GOVERNANCE FACTS & FIGURES 702025 Kolmar BNH SUSTAINABILITY REPORT



SOCIAL

Strengthening Health and Safety Management

Strengthening Human Rights Management

Expanding Consumer Safety and Accessibility

Maintaining Information and Technology Security

Promoting Social Contribution Activities

72

77

81

82

84

INTRODUCTION ENVIRONMENTALMATERIAL ISSUES SOCIAL GOVERNANCE FACTS & FIGURES 712025 Kolmar BNH SUSTAINABILITY REPORT



Health and Safety Organization

Kolmar BNH's 2025 health and safety organization, under the direct authority of the Chief Safety Officer 
(CSO), consists of the Safety Management Team—which assists the corporation and management-
responsible officers in fulfilling their health and safety obligations and response duties, and oversees health 
and safety policy across all business sites and employees—and Environment & Safety Teams 1 and 2, 
working-level organizations that assist the person in overall charge of health and safety management at each 
business site and implement and respond to health and safety-related laws applicable to their respective 
sites, ensuring no gaps occur in our health and safety management. Major health and safety issues are also 
ultimately reported to the Board of Directors.
For health and safety management purposes, we designated Sejong Plants 1, 2, and 3, Eumseong Plant, the 
research institutes, and the Seoul Office as our six main business sites, appointing executives such as the Head 
of the Production Division and research institute directors, who have practical overall responsibility, as the 
persons in overall charge of health and safety management, managing their respective affiliated business sites 
accordingly. Sejong Plants 1, 2, and 3 and their affiliated sites fall under the jurisdiction of Environment & Safety 
Team 1, while Eumseong Plant, the research institutes, the Seoul Office, and their affiliated sites fall under the 
jurisdiction of Environment & Safety Team 2.
Safety managers under the Occupational 
Safety and Health Act belong to Environment 
& Safety Teams 1 and 2, assisting the person 
in overal l  charge of health and safety 
management at each business site with 
technical matters related to health and safety, 
and performing health and safety duties such 
as guidance,  advice,  inspect ion,  and 
improvement for supervisors. All departments 
within the plants and research institutes 
designate 1 to 4 supervisors depending on 
personnel and duties, ensuring no gaps in 
h e a l t h  a n d  s a fe t y  m a n a g e m e n t  fo r 
employees.

Strengthening Health and Safety Management

Based on the results of consulting conducted in 2024 on the Serious Accidents Punishment Act, Kolmar BNH's Board of Directors granted final decision-making authority on health and safety matters to the Chief Safety Officer 
(CSO) in March 2025, in order to establish and implement a mid- to long-term health and safety policy. We are implementing the health and safety goals and annual health and safety plan approved by the Board of Directors, and 
based on our health and safety slogan "Even a thousand-mile journey begins with a single safe step," we are improving working conditions so employees can work in a safer, more pleasant environment through "Environment & 
Safety Communication," an opinion-gathering system for workers, and various committees.
Sejong Plants 1, 2, and 3 and Eumseong Plant have obtained and maintain ISO 45001 and other international standard occupational health and safety management system certifications. Through the continuous attention and 
improvement efforts of all employees, we are steadily working toward our goal of becoming a company with a globally competitive, best-in-class health and safety culture.

Health and Safety Management Policy and Implementation Goals

Kolmar BNH established its Safety, Health, and Environment Management Policy in January 2022 and has 
since systematically managed performance by setting separate annual health and safety implementation 
goals; from January 2024, we separated this into a dedicated health and safety management policy.
Each year, we set a theme for the health and safety implementation goals under this policy: following 
"Stabilization of the Health and Safety Management System" in 2023 and "Establishing Safety Awareness and 
Culture" in 2024, the 2025 theme was set as "Embedding a Health and Safety Culture." The theme set for 
January 2026 is "Deepening the Health and Safety Culture," continuing to advance employee health and 
safety matters as Kolmar BNH's health and safety culture through the stages of building → embedding → 
deepening.
2025 represented the embedding 
stage of our health and safety culture, 
during which we complied with health 
a n d  s a f e t y - r e l a t e d  l a w s  a n d 
regulations, created an environment 
where any employee could freely offer 
opinions and suggestions on health 
a n d  s a fe t y,  a n d  rev i e we d  t h e 
implementation of internal regulations 
and hea l t h  and safety  po l ic ies 
established and supplemented during 
the building stage. Where the review 
found deficiencies or areas needing 
improvement, we are addressing them 
immediately.

Health and Safety Management Policy Health and Safety Implementation Goals

Health and Safety 
Management Organization (2025)*

Safety 
Management 

Team

Working-Level 
Organization

Environment & 
Safety Team 1

Working-Level 
Organization

Chief Safety Officer (CSO)

Environment & 
Safety Team 2

Working-Level 
Organization

*The health and safety organization was reorganized in 2026.
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Strengthening Health and Safety Management

Category

Target Business Site
Results 

(Cases/%)Sejong 
Plant 1

Sejong 
Plant 2

Sejong 
Plant 3

Eumseong 
Plant

Research 
Institute

Seoul 
Office

Number of 2025 monthly inspections  
(including cross-inspections) 12 12 12 12 12 4 64건

Number of hazard factors identified in 2025 
monthly inspections (including cross-inspections) 56 70 95 134 85 11 451건

Number of hazard factors improved in 2025 
monthly inspections (including cross-inspections) 56 70 95 134 85 11 451건

2025 monthly inspection (including cross-
inspections) improvement rate 100 100 100 100 100 100 100%

Health and Safety Implementation Goal Performance: Health and Safety Inspections Health and Safety Inspections

Average Score of the Most Recent 5 Semiannual Health and Safety Inspection Evaluations

• Regular business site inspections at least once a month

• �Quarterly cross-inspection by safety managers  
(Seoul Office conducts only quarterly cross-inspection)

Health and Safety 
Inspections

Kolmar BNH Average Score

2H 2023

88.1

91.5 93.1 93.9 95.3

75.4 77.2

81.6
83.9

87.5

2H 2024 2H 20251H 2024 1H 2025

Contractor Average Score (Unit: points)

Health and Safety Management System Certification

Sejong Plants 1, 2, and 3, located in Sejong Special Self-Governing City, and Eumseong Plant, located in 
Eumseong-gun, Chungcheongbuk-do, have successfully obtained and maintain ISO 45001, an international 
standard, from a top-tier global certification body. As of 2025, we have achieved 100% certification across our 
manufacturing facility business sites. We will continue to comply with ISO 45001 procedures to build a safe 
and healthy workplace.

Serious Accident Prevention Measures

Under the core health and safety vision of "Zero Serious Industrial Accidents," Kolmar BNH has built a 
preparedness system capable of proactively detecting and responding to health and safety risks at all 
business sites.
In particular, to prevent serious industrial accidents that could lead to severe injury or major incidents, we have 
established and strengthened monthly comprehensive inspections, quarterly cross-inspections by safety 
managers, and semiannual inspection evaluation systems, separate from the risk assessments and routine 
inspections conducted by safety managers at each business site.
Each quarter, safety managers from other business sites conduct inspections of a given site, identifying and 
improving hazard factors from the perspective of a different safety manager rather than through routine 
inspection alone.
To operate the obligation to conduct inspections, evaluations, and management activities at least once every 
six months of the management-responsible officer under the Serious Accidents Punishment Act in a 
substantive, effective, and managerial manner rather than as a mere formality, since the second half of 2022 
we have scored and graded the results of inspection evaluations conducted at our business sites and resident 
contractors. We conduct inspections and evaluations covering 160 items at our business sites and 62 items at 
resident contractors, and by the second half of 2025, 7 rounds of inspection, evaluation, and improvement 
had been completed. Since 2024, we have maintained our target of 90 points or higher, and the score for this 
indicator has also continued to trend upward. To secure the health and safety of resident contractor workers, 
we have further focused on supporting resident contractors' health and safety management since 2025.
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Kolmar BNH Emergency Grades

Category Content

General Injury 1 day or more of work absence, or 1 or more medical treatments

Caution Minor injury 3 days or more of work absence  
(industrial accident subject to industrial accident investigation report submission)

Crisis Serious injury 30 days or more of work absence  
(3 days or more of hospitalization, 3 or more surgeries, excluding outpatient absence)

Emergency Fatality Serious industrial accident (subject to serious accident, serious industrial incident, or 
serious laboratory accident classification)

Business Processing and Record Management upon Occurrence of an Industrial Accident

[+24H] Accident investigation report

Industrial Accident Recurrence  
Prevention Plan

Recurrence Prevention Plan 
Implementation Confirmation

[Business site] Determination of 
treatment/absence days

[Closed] Submission to CSO/ 
Safety Management Team

[Approval/non-approval] Submission  
of decision notice

[1 or more days of work absence]  
Ad hoc risk assessment

[Musculoskeletal industrial  
accident approved]  

Ad hoc assessment/investigation

General Payment (Non-Covered Medical 
Expenses) · Medical Care Compensation

Diagnosis/confirmation document (code)/
medical treatment cost receipt

[1 or more days of work absence]  
Ad hoc risk assessment

Electronic tax invoice/medical  
treatment cost settlement

[+48H] Approval by responsible  
manager, submission to CSO

Approval by responsible manager, 
submission to CSO

Approval by responsible manager, 
submission to CSO

Shared with CSO/Safety Management 
Team/Environment & Safety Team

[Before submission] Review by  
Safety Management Team

[Without delay] Reference to Ministry of 
Employment and Labor notification

Risk assessment/musculoskeletal  
burden work hazard factor investigation

[Requested by the Service] Insured 
party's opinion (recognition status)

[Supervisor] Review of injured 
employee's treatment/absence days

No

No

Yes

Yes

 Document Processing  
 Business Processing 
 Condition Determination

3 or more days of  
work absence (excluding the day  

of the accident)

Industrial  
accident insurance application 
(Korea Worker’s Compensation  

& Welfare Service)

Incident Investigation and Follow-Up Action Implementation

To respond swiftly and systematically to emergencies, including industrial accidents, Kolmar BNH has 
reorganized its "Emergency Response System" since 2022, implementing swift and accurate follow-up 
actions according to emergency grade. Human emergencies are classified into four grades based on actual or 
anticipated outcomes, with response measures implemented according to each grade.
Detailed response plans for various emergencies are described in internal regulations, including the 
"Emergency Response Headquarters," which is organized to ensure a swift and clear, integrated 
internal/external command structure is activated from the initial stage—forming a Crisis Response 
Headquarters headed by the person in overall charge of health and safety management for "Crisis"-grade 
emergencies, and an Emergency Response Headquarters headed by the Chief Safety Officer (CSO) for 
"Emergency"-grade emergencies.
When a human incident occurs requiring one day or more of work absence or at least one medical treatment, 
we establish improvement measures and implement and verify 100% compliance with those measures. This 
constitutes a health and safety management system that also covers emergencies involving resident 
contractor workers. When an accident occurs, we conduct an accident investigation within 24 hours to 
analyze the cause, and operate a standardized process—from preparing a report based on the investigation 
results, conducting an ad hoc risk assessment, establishing recurrence prevention measures, to final 
implementation verification—all conducted under the direction and approval of the person in overall charge of 
health and safety management, with results reported to the CSO according to grade. This management 
system reflects our commitment to implementing definitive improvements to prevent the recurrence of the 
same or similar accidents.

Industrial Accident Investigation Report  
(Ministry of Employment and  

Labor online system)
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*Cumulative participants, including duplicate individuals

All Business Sites

88 of 88 items requiring 
improvement completed

100%

Sejong Plant 1 6 casesResearch Institute 8 cases

Seoul Office No items requiring improvement

 Fall/collapse risk from damage to 
external panels at the wastewater 

treatment facility, etc.

Health hazard risk from chemical 
inhalation during test analysis sample 
preparation, etc.

Sejong Plant 2 18 cases

 Risk of scratches, cuts, or 
collisions from sharp surfaces on 

machine room equipment, etc.

Eumseong Plant 32 cases

Risk of being struck or caught due 
to tilting of loads on production 
raw material pallets, etc.

Sejong Plant 3 24 cases

Fall risk during raw material input work at  
the upper hopper of multi-pack equipment, etc.

Risk Assessment Improvement Results

Results of Business Site Risk Assessment and Improvement Emergency Response Drills

Kolmar BNH conducts risk assessments in compliance with the requirements set forth in the "Guidelines on 
Workplace Risk Assessment" (Ministry of Employment and Labor notice), in order to proactively identify and 
prevent potential hazard factors across all our business sites. We conduct ad hoc risk assessments without 
exception for all work-related industrial accidents, including incidents and illnesses, as well as for newly 
introduced equipment and work. Regular risk assessments, reviewed annually, involve the participation of 
workers engaged in the relevant work throughout the entire process, effectively identifying and uncovering 
hazard factors in the workplace.
The risk assessment consists of five stages. We select the process (work) to be assessed, derive hazard 
factors for each process, and then assess the risk level of each factor. Where a hazard is judged to require 
improvement due to high likelihood and severity, we establish and implement improvement measures.
Through this systematic approach, as a result of the regular risk assessments conducted at all business sites 
in 2025, 88 of the total 1,852 hazard factors identified were determined to require improvement, and 100% of 
these improvements were completed. We will continue our activities to identify and proactively reduce 
potential hazard factors at our business sites.

Kolmar BNH conducts "Emergency Response Drills" at least once a quarter across all business sites, to 
respond swiftly to natural disasters such as earthquakes, typhoons, heavy rain, and heavy snow, or 
emergencies such as falls, entrapment, electric shock, suffocation, fire, and chemical substance leaks. The 
drills set up virtual scenarios and are conducted as realistic training exercises covering everything from 
reporting and dissemination beginning with a witness or discoverer, to rescue, evacuation, first aid, patient 
transport, and final measures such as performing CPR and resuscitation using an AED. In 2025, a total of 485 
employees* participated in 28 response drills conducted at 6 business sites, including confined-space 
suffocation response training, CPR and AED use training, and fire/explosion emergency evacuation training, 
cultivating rapid response capability in the event of an emergency.
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In 2025, 70 opinions/suggestions were received through online and 
offline channels, of which 58 resulted in improvements being applied.
The health and safety worker opinion-gathering system has become an 
important foundation for embedding our health and safety culture, and is 
one of the powerful driving forces advancing a prevention-centered 
safety culture.
We plan to actively utilize the online and offline health and safety worker 
opinion-gathering channels, operating them so they become fully 
established as part of Kolmar BNH's health and safety culture, with all 
employees working together to improve working conditions so employees 
can work in a safer, more pleasant environment.

Online/Offline Opinion 
Submission

Review (within  
5 business days)

Improvement Applied

Pending

Improvement Not 
Feasible

Improvement Action 
Completed

Communication with the 
Proposer (reason for 

non-applicability, etc.)

If improvement is judged possible

If improvement is judged not possible

Opinion-Gathering and Improvement Process

Online Health and Safety Worker 
Opinion-Gathering Post

Supervisor Training Completion Certificate  
(First Half, Offline)

Supervisor Training Confirmation Document 
(Second Half, Online)

Strengthening Health and Safety Management

Health and Safety Training Listening to Health and Safety Worker Opinions

Kolmar BNH conducts health and safety training for employees to raise the importance of and awareness 
about health and safety, and to prevent industrial accidents caused by a lack of safety knowledge or attitude 
in the workplace. Training upon hiring, upon change of work content, and special training are each conducted 
before the relevant work begins at the applicable point in time, while regular training for workers and 
supervisors is conducted in May (first half) and November (second half).
Content that must be confirmed or communicated before work—such as Material Safety Data Sheet (MSDS) 
training for chemical substance handlers, confirmation of work plans for workers subject to work plan 
preparation, and hazard awareness communication for workers requiring hazard awareness—is conducted 
before the relevant work begins at the applicable point in time.
As of December 31, 2025, regular training for the 467 employees subject to training (based on current 
employees) was 100% completed, and among them, 51 employees serving as supervisors (59 offline in the 
first half, 51 online in the second half) completed the supervisor training course.

Kolmar BNH continuously gathers opinions not only from employees and resident contractor workers but also 
from external stakeholders, through online and offline health and safety worker opinion-gathering channels 
across all business sites.
The online channel allows anyone, anytime, anywhere, to submit opinions or suggestions related to health and 
safety by visiting the website or through the Safety, Health, and Environment Proposal post (QR code) linked to the 
website; for the offline channel, since 2023 we have inserted an item for listening to and recording worker opinions 
into the proceeding format of the Occupational Safety and Health Committee, the Contracted Business Health and 
Safety Council, and the Laboratory Safety Management Committee, which are required under health and safety-
related laws and regulations, gathering worker opinions submitted through committee members.
Opinions received through the online and offline health and safety worker opinion-gathering channels across all 
business sites undergo 100% review within 5 business days and are determined as: improvement applied, pending 
(requiring further confirmation or review of relevant laws, with a final follow-up determination of implemented or 
deemed not feasible once pending is resolved), or improvement deemed not feasible; when improvement is 
deemed not feasible, we clearly explain the reason to the person who submitted the opinion, such as the relevant 
laws preventing improvement or the current status of measures already in place addressing the suggestion.
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Human Rights Impact Assessment Process

• Review internal human rights checklists
• �Analyze domestic and international human rights guidelines 

and benchmarks
• Define target stakeholders and establish the assessment scope 
• Design assessment areas and indicators

• �Conduct the human rights impact assessment: 
Online survey of all employees and indirectly employed workers

• �Analyze results: Identify and assess vulnerable human rights 
areas and vulnerable groups

• Address areas that can be resolved in the short term 
• Identify priority improvement tasks and establish a monitoring plan

Planning

Risk  
Identification  

and  
Assessment

Response 
Measures and 

Monitoring

• Report results 
• Disclose externally

Communication 
and  

Disclosure
Compliance  
with working 

conditions

Non-
Discrimination

Assurance of 
Occupational 

Safety

Prohibition of 
Forced and Child 

Labor

Humanitarian 
Treatment

Protection of 
 Local Community 

Rights

Customer 
Human Rights 

Protection

Freedom of 
Association and 

Collective 
Bargaining

 Kolmar BNH Human Rights Policy

Human Rights Policy

Strengthening Human Rights Management

Human Rights Management System Building the Human Rights Impact Assessment System

Human Rights Policy

Kolmar BNH conducts comprehensive activities to protect and promote 
human rights across the entirety of its management. This is to protect the 
dignity and fundamental rights of all internal and external stakeholders, 
including employees, and we are concentrating our capabilities on building 
a top-tier human rights management system aligned with international 
standards. To this end, we actively support and comply with major 
international norms, including the Universal Declaration of Human Rights 
(UDHR), the UN Guiding Principles on Business and Human Rights 
(UNGPs), the ILO Tripartite Declaration Concerning Multinational 
Enterprises, the UN Global Compact (UNGC) Ten Principles, and the 
OECD Guidelines for Multinational Enterprises. In line with these 
international standards, Kolmar BNH has established a systematic human 
rights policy specifying the prohibition of discrimination, compliance with 
humane working conditions, guarantee of freedom of association and 
collective bargaining, and prohibition of forced and child labor, and has 
made it transparently available to the public.

Kolmar BNH holds as a principle the conduct of human rights impact 
assessments to proactively identify and prevent actual and potential 
human rights risks that company-wide management activities may 
have on human rights. Accordingly, we conducted a human rights 
impact assessment covering all employees as well as indirectly 
employed workers, such as subcontracted and dispatched workers.
The human rights impact assessment was designed with reference to 
a checklist-based internal status review, along with domestic and 
international human rights and responsible management standards 
such as the UN Guiding Principles on Business and Human Rights 
(UNGPs), the Universal Declaration of Human Rights (UDHR), the 
OECD Guidelines for Multinational Enterprises, and the National Human 
Rights Commission's Human Rights Management Guidelines and 
Checklist.
Accordingly, we conducted an online survey composed of a total of 9 
assessment areas and 32 questions, including 8 human rights risk 
areas—establishment of a human rights due diligence implementation 
system, prohibition of discrimination in employment/work, guarantee of 
freedom of association and collective bargaining, prohibition of child 
labor and forced labor, ensuring industrial safety, respect for local 
community human rights, humane treatment of workers, and anti-
corruption and governance—as well as an open-ended area for 
gathering diverse employee opinions.
We also organized the survey by classifying question types into 
awareness, perceived impact/effectiveness, exposure, and severity. 
Through this, the awareness/perceived impact questions were 
intended to identify the current level of integration of the human rights 
risk management system, while the exposure and severity questions 
were designed, with reference to global human rights due diligence 
guidelines such as the UNGP, to diagnose the likelihood and severity of 
human rights risk occurrence during result analysis. However, as this 
was the first year of implementation, we simplified the survey items 
considering respondent burden and sensitivity. Meanwhile, to identify 
the human rights risk level across various types of employees, we 
conducted the assessment by categorizing respondents by job grade, 
job type, and employment type.

For each area's results, we diagnosed and identified vulnerable areas 
by awareness/perceived impact/effectiveness, exposure, and severity, 
to clarify the purpose of tasks when deriving improvement measures 
going forward. Vulnerable groups were identified for the purpose of 
determining priority management targets with high risk levels, by 
synthesizing responses across the three question types.
Based on the results of the human rights impact assessment, we will 
raise the level of integration of human rights management through the 
phased advancement of our due diligence process—including deriving 
priority tasks and follow-up management—and based on this, we will 
firmly build a sustainable human rights protection system.

Conducting Human Rights Impact Assessment for Employees
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Human Rights Risk Vulnerable Groups

Vulnerable Group
Awareness-
Perceived 

Impact (points)

Exposure 
(%)

Severity 
(points)

Total 
Score 

(points)

Pregnant employees or caregivers 
of infants/young children 2.9 12.0% 4.0 50.2

Indirectly employed workers 2.8 10.9% 3.5 50.1

Production workers 3.0 10.1% 3.5 46.2

Assistant Manager/Staff-level 
employees 3.0 10.3% 3.6 45.8

Employees with 2 to less than  
3 years of tenure 3.13 9.5% 3.9 45.1

Assessment Areas and Indicators

Human Rights Risk Area Detailed Indicators

1  �Establishment of Human Rights Due 
Diligence Implementation System Policy understanding, grievance handling/follow-up action

2  �Prohibition of Discrimination  
in Employment/Work Fairness of HR management, risk exposure, severity

3  �Guarantee of Freedom of Association 
and Collective Bargaining: Effectiveness of guaranteeing basic labor rights

4  �Prohibition of Child Labor and 
Forced Labor

Child labor, transparency of employment contracts, 
excessive working hours, freedom of movement/prohibition 
of document confiscation, risk exposure, severity

5  �Assurance of Occupational Safety Preventive management, grievance handling/follow-up 
action, risk exposure, severity

6  �Respect for Local Community 
Human Rights Information security and management

7  Humane Treatment of Workers

Wages and compensation, work-life balance, employee 
training and capability development, personal data 
protection, prevention and follow-up action for workplace 
violence/harassment/sexual harassment, risk exposure, 
severity

8  Anti-Corruption and Governance Policy understanding, prevention and follow-up action for 
ethical risk, risk exposure, severity

9  �Listening to Opinions on Vulnerable 
Areas

Human rights risk vulnerable areas, suggestions for human 
rights risk improvement

Risk Exposure by Human Rights Area Unit: %

Prohibition of Discrimination in Employment/Work

Humane Treatment of Workers
Assurance of Occupational 

Safety

Prohibition of Child 
Labor and Forced 

Labor

Anti-Corruption and 
Governance

75

84

2

13.3

9.1

4.62.1

17.0

Average Awareness/Perceived Impact-Effectiveness Score 
by Human Rights Area

Unit: points

Establishment of Human Rights Due Diligence Implementation System

Prohibition of Discrimination in 
Employment/Work

Anti-Corruption and 
Governance 

Prohibition of Child Labor and 
Forced Labor

Respect for Local 
Community Human Rights

Guarantee of Freedom of 
Association and 
Collective Bargaining

Humane Treatment 
of Workers

Assurance of Occupational Safety

1

5

46

28

7 3

3.0

3.5

3.2

3.43.6

3.1

2.73.4

Exposure Severity by Human Rights Area Unit: points

Prohibition of Discrimination in Employment/Work

Assurance of Occupational 
Safety

Humane Treatment of 
Workers

Anti-Corruption and 
Governance

Prohibition of Child 
Labor and Forced 
Labor

57

48

2

3.7

3.33.8

3.43.5

Strengthening Human Rights Management

*�Percentage of "Yes" responses to exposure/experience questions by area. Higher values 
indicate higher exposure.

Results of the Human Rights Impact Assessment

According to the results of the human rights impact assessment, in the 
awareness/perceived impact-effectiveness area, "Establishment of 
Human Rights Due Diligence Implementation System" and "Guarantee of 
Freedom of Association and Collective Bargaining" were identified as 
vulnerable areas; in exposure, "Ensuring Industrial Safety" and "Prohibition 
of Discrimination in Employment/Work" were identified as vulnerable; and 
in severity, "Humane Treatment of Workers" and "Prohibition of 
Discrimination in Employment/Work" were identified as vulnerable.
Meanwhile, through analysis synthesizing responses by employee type, 
pregnant employees or caregivers of infants/young children, indirectly 
employed workers, production workers, assistant manager/staff-level 
employees, and employees with 2 to less than 3 years of tenure were 
identified as human rights risk vulnerable groups. Additionally, some 
differences were confirmed in the distribution of vulnerable groups 
across assessment areas, and we plan to systematically reflect these 
characteristics when deriving improvement tasks going forward.
Based on the results derived through the human rights impact 
assessment, Kolmar BNH is developing measures to guarantee the 
rights of vulnerable groups and implement effective management; 
going forward, we plan to further advance the level of internalization of 
our human rights due diligence system, while also progressively 
expanding the scope of human rights due diligence to include external 
stakeholders and business-site-level assessment.

Identification of Vulnerable Human Rights Areas and Vulnerable Groups
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Advancing Institutional Improvements Based on the Human Rights Impact Assessment 
and Employee Communication

Kolmar BNH is making multi-faceted efforts to mitigate risk in vulnerable human rights areas. In particular, to improve 
"Establishment of Human Rights Due Diligence Implementation System," an area where employee perceived impact 
was relatively low, we plan to raise in-house human rights awareness by leveraging our first-ever human rights 
impact assessment as a foundation. Through this, we will derive and implement concrete improvement tasks so that 
employees can substantively feel the culture of human rights protection within the company.
First and foremost, we are working to guarantee freedom of association and collective bargaining, strengthen 
humane treatment of workers, and eliminate all forms of discrimination that may occur during work. We are also 
working to address the psychological barriers employees face when communicating grievances. To this end, we 
re-communicated to employees the purpose and operation of our website's grievance handling channel and the 
group-wide common channel, "Better Kolmar." In particular, we clearly communicated the key reportable 
matters—such as workplace harassment, sexual harassment, and business ethics violations—and how to use the 
channels, while emphasizing that all reporting procedures are conducted under strict anonymity, encouraging 
employees to trust and participate without concern. In addition to formal channels, we have newly introduced or 
reorganized programs such as "Dine & Connect" with the CEO, town hall meetings, and "Kol-keeper" to enable 
flexible communication between management and employees. These efforts have led to tangible institutional 
change—the lump-sum payment of childbirth incentives and childcare support payments, proposed through "Kol-
keeper," has actually been reflected in our in-house welfare programs. Furthermore, the newly introduced "Kolmar 
Childcare Colleague Work Support System" eases the workload burden not only for employees on childbirth and 
parental leave, but also for colleagues serving as temporary replacements, contributing to building a more 
inclusive organizational culture. In addition, we hold quarterly labor-management councils to improve worker 
rights. Through this, we discuss key agenda items related to labor rights protection and address employees' 
questions about the overall HR system, maintaining regular and transparent communication.

Systematic Occupational Safety Management

Meanwhile, pregnant employees and caregivers of infants/young children, indirectly employed workers, 
production workers, and the group with 2 to less than 3 years of tenure—identified as our overall vulnerable 
human rights groups—were also identified as relatively vulnerable groups within the industrial safety area 
specifically. Social demand for and awareness of the prevention of safety accidents in industrial sites has 
recently risen more than ever, and related regulations—including the Serious Accidents Punishment Act, the 
Occupational Safety and Health Act, and the Laboratory Safety Act—continue to be strengthened. In line with 
this social trend and regulatory tightening, Kolmar BNH is also making company-wide efforts to proactively 
prevent safety accidents in product manufacturing and research settings.
First, we regularly revise the relevant regulations and guidelines that form the foundation of on-site safety, 
posting and announcing them at all business sites. In addition to regular health and safety training for 
supervisors and workers, we publish a monthly "Health and Safety OPL (One Point Lesson)" covering recent 
accident cases frequently occurring in industrial settings and key precautions that must be observed when 
using facilities and equipment at our business sites, and provide this training to all employees. We also 
periodically conduct practical, everyday-relevant "Health and Safety Campaigns," such as observing in-house 
safety speed limits and seasonal safety rules, raising employees' safety awareness. Through this, we strive to 
ensure that our health and safety prevention system does not exist merely as regulations on paper, but 
functions as living practical guidelines on-site, by listening to and reviewing on-site voices as much as 
possible to fully embed safety as part of our culture.
Furthermore, we have diversified our opinion-gathering channels so that all workers at Kolmar BNH business 
sites, including indirectly employed workers, can work in a safe environment. We operate the "Environment & 
Safety Communication" channel on our website, allowing anyone to submit suggestions at any time when a 
hazard or risk factor is discovered; offline, we gather vivid on-site voices by activating statutory meeting 
bodies, such as the Occupational Safety and Health Committee, the Laboratory Safety Management 
Committee, and the Contracted Business Health and Safety Council. Meanwhile, resident contractors are also 
included in the scope of health and safety inspection and evaluation for preventing serious industrial 
accidents, and evaluation results have continued to improve for both our business sites and resident 
contractors. In addition, to strengthen safety management in subcontracting transaction relationships, we 
actively reflected last year's amendments to the Korea Fair Trade Commission's standard subcontracting 
agreement, incorporating language on the fulfillment of health and safety obligations into the main body and 
special provisions of subcontracting agreements. Kolmar BNH will continue to hold the life and safety of all 
workers, including indirectly employed workers, as our top priority, continuously reviewing and advancing the 
health and safety system in our production and research settings.

Strengthening Human Rights Management

Improvement Activities by Vulnerable Area

Category Vulnerable Area Key Improvement Activities*

Awareness/Perceived 
Impact Vulnerable Areas

Establishment of Human Rights Due 
Diligence Implementation System • �Conducted human rights impact assessment

Guarantee of Freedom of Association 
and Collective Bargaining: • �Diversified and strengthened employee communication channels

Vulnerable Areas in 
Exposure

Assurance of Occupational Safety
• �Periodically improved the health and safety management system
• �Strengthened online and offline environmental and safety communication
• �Conducted regular safety training and campaigns, etc.

Prohibition of Discrimination in 
Employment/Work • Improved employee welfare programs

Vulnerable Areas in 
Exposure and Severity Humane Treatment of Workers • Promoted and activated employee grievance channels

*Activities conducted 2025 through the first half of 2026

Improvement Activities for Vulnerable Human Rights Areas
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Session Training Content

Session 1 [Office Detectives] Workplace Sexual Harassment Prevention Training with 
HAHA and Byul

Session 2 [Office Detectives] Personal Data Protection Training with HAHA and Byul

Session 3 [Wonderful Days] Workplace Disability Awareness Improvement Training 
with Jung Chan-min and Lim Su-hyun

Session 4 [Wonderful Days] Workplace Harassment Prevention Training with Jung 
Chan-min and Lim Su-hyun

Session 5 [Office White Paper] Retirement Pension Training

Grievance Submission Verification and Review Grievance Handling

• Listen to concerns in real time • Verify the facts
• Interview stakeholders
• �Review desired actions and 

response measures

• Convene the HR Committee
• �Provide training for reporters 

and reported persons
• �Improve infrastructure and 

grievance-related policies

Human Rights Grievance Handling System

Kolmar BNH operates a systematic grievance handling mechanism to proactively identify human rights 
violations and unethical risks that may arise in the course of business activities, and to provide effective 
remedies to affected stakeholders. Our grievance handling process operates as a virtuous feedback cycle 
consisting of "grievance submission – fact-finding and review of response measures – deliberation and 
resolution – remedial action – integration." We monitor human rights-related grievances in real time, and upon 
receiving a grievance, we closely establish the facts through in-depth interviews with relevant stakeholders 
and the collection of objective evidence. The Human Resources Committee, convened based on the 
investigation results, derives the optimal resolution considering the severity of the matter. In addition, we 
focus on systemic improvements that eliminate the root cause of the issue by providing customized training 
for both the reporting party and the reported party, in parallel with revising related policies and procedures.
We also continuously operate an integrated reporting channel on our official website, guaranteeing both 
named and anonymous submissions, so that employees and external stakeholders can safely express their 
opinions without fear of retaliation. Information received through this channel is strictly managed as 
confidential on a dedicated secure server, and in accordance with the whistleblower protection principle, the 
identity of the reporting party and the content of the report are thoroughly kept anonymous. Investigation 
work is carried out by dedicated personnel with expertise and ethical awareness, fundamentally preventing 
secondary harm during the investigation process, and all resolution results are transparently communicated 
back to the reporting party, ensuring procedural legitimacy. As of 2025, Kolmar BNH received a total of zero 
human rights-related reports, and completed investigation and follow-up action 100% in accordance with our 
internal regulations.
In addition, by actively reflecting the opinions of employees gathered through the human rights impact 
assessment, we will redefine grievance submission as a constructive communication process that drives the 
company's healthy growth. By continuing whistleblower protection campaigns and encouraging reporting 
activities, we will create an environment where employees can exercise their legitimate rights without concern 
for disadvantage, and realize a transparent workplace with no blind spots in human rights management.

Human Rights Training Program

Kolmar BNH operates a company-wide human rights training system to embed human rights awareness 
among all employees and strengthen practical capabilities. Our training curriculum is designed around 
guidelines and practical checklists for key issues, including non-discrimination, occupational safety, and 
responsible supply chain management, so that the established Human Rights Policy can be applied 
immediately in practice. In particular, we have strengthened in-depth learning on the prevention of child labor, 
forced labor, and human trafficking, which are high-risk areas for human rights violations. We are also 
expanding the scope of training to external stakeholders, including partners and local communities, to 
establish an integrated human rights protection network. In 2025, we also added diversity-related content to 
further expand the scope of human rights training.
As a result of these efforts, all 467 employees subject to training completed the program in 2025, 
demonstrating strong participation in and commitment to human rights management. As a result of this 
continuous training, one grievance was handled for each stakeholder group in 2025, confirming that human 
rights-related policies were being effectively implemented.

Human Rights Grievance Handling and Integration
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Expanding Consumer Safety and Accessibility

Consumer Complaint Resolution Process
Key Formulations

KMF Halal MUI Halal Informed Choice KOSHER

Claim Received

Issue
Determination

Recurrence Prevention

Sharing with Client Company Process Description

Report Preparation Source Confirmation

Case Closure

Process Improvement

Process Abnormality Simple Foreign  
Material Inquiry

ISO 9001Global HACCP FSSC 22000NSF cGMP

As a B2B company, Kolmar BNH primarily deals with client companies, 
but we operate a consumer safety management system based on the 
principle that we also share responsibility for the safety of the end 
consumers who ultimately use our products. When a foreign substance 
is discovered, we respond through a phased process of checking 
whether it is a manufacturing process issue, identifying the source of 
the substance, preparing and sharing a report, and establishing 
recurrence prevention measures, maintaining close communication 
with the client company's quality personnel throughout. Simple 
inquiries, such as pouch damage or questions about the source of a 
foreign substance, are handled by confirming the source and explaining 
the process, but if a process-related issue is confirmed, a separate 
report including a recurrence prevention plan is prepared and shared. 
We operate a consumer claim response management log to 
continuously analyze issue trends and reflect them in process 
improvements. In addition, in the event of a product recall, we conduct 
rapid collection of recalled products through logistics, and 
systematically carry out compensation discussions and re-shipment 
measures centered on the sales department, maintaining a consistent 
company-wide response system by documenting and operating 
product recall management procedures (KQP-022, KSQP-022) under 
the supervision of the Quality Assurance Team.

Kolmar BNH is securing global certifications to proactively respond to 
diverse consumer needs. We have obtained Halal certification from 
Indonesia's MUI and the Korea Muslim Federation (KMF), supplying 
Halal-certified products to Indonesia and several other countries. 
HemoHIM products have obtained anti-doping certification from 
Informed Choice, demonstrating safety that meets World Anti-Doping 
Agency (WADA) standards, expanding our potential to enter the global 
sports nutrition market. Furthermore, in 2025, we newly obtained 
Kosher certification for products manufactured at Eumseong Plant, 
significantly expanding product accessibility for Jewish consumers. 
Kosher certification, granted only when ingredients, additives, 
processes, and equipment use pass strict Jewish dietary law 
requirements, externally demonstrates the excellent hygiene and 
safety of our products. In addition, Sejong Plant 3 and Eumseong Plant 
achieved the notable accomplishment of newly obtaining Global 
HACCP and NSF cGMP certifications in 2025. Based on the product 
quality competitiveness secured through this, we have laid the 
groundwork to stably supply our products to diverse customers around 
the world. Lastly, we continue to renew and newly obtain existing 
global quality certifications, such as FSSC 22000 (Food Safety 
Management System). This year, Sejong Plant 3 newly obtained ISO 
9001 (Quality Management System), further solidifying our product 
safety and quality management system.

Kolmar BNH continuously invests in formulation innovation so 
consumers can consume health functional foods more safely and 
conveniently. For consumers such as the elderly and children who find 
tablet-form intake burdensome, we develop various powder-form 
products, and furthermore, we developed Cool-Melting powder 
formulations that are non-gritty and melt away coldly upon contact 
with the mouth, completing domestic patent registration and pursuing 
overseas patent applications; we also developed plant-based 
chewable soft capsules with friendly designs such as hearts and fish, 
considering psychological accessibility as well. In addition, we are 
developing sustained-release tablet technology, in which ingredients 
are released in stages, for consumers who want longer-lasting effects 
from a single intake. We are also focused on formulation designs that 
minimize the use of excipients to increase the proportion of functional 
ingredients consumed. On the material side, "Ashwagandha Extract 
(KSM-66®)," a stress-relief material based on Indian turmeric and 
tamarind, has received approval as a Health Functional Food Ingredient, 
and a new product line is planned based on this.

Consumer Safety Management System Expanding Consumer Accessibility Through 
Global Certifications

Launching Innovative Formulations to Enhance 
Ease of Intake
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Maintaining Information and Technology Security

Organizational Chart

Administrative PhysicalTechnical

• Establish regulations
• Conduct training
• �Obtain security pledges, 

etc.

• �Control access to 
the Internet Data 
Center (IDC)

• �Control access to 
computer rooms, 
etc.

• �Control access to servers 
and databases

• �Manage account privileges 
for information systems

• Maintain log records

• �Control unauthorized endpoint 
devices

• �Network Access Control 
(NAC) for unsecured devices

• �Data Loss Prevention (DLP) 
system, etc.

Detection of 
Leakage Incident

Establish Emergency 
Response Task Force 
and Document Report 

Details

Reporting

Report to Response 
Personnel, Notify 

Affected Individuals, and 
Declare Security Breach

Response and Action

Respond to Inquiries and 
Complaints, Assess 
Damage, and Isolate 
Affected Networks

Recurrence Prevention

Implement Recovery 
Measures, Prevent 

Recurrence, and Conduct 
Follow-up Management

Information Leakage Incident Response Procedures

For information security incidents, the speed of response after occurrence determines the scale of damage. Based 
on this understanding, Kolmar BNH has established systematic guidelines and procedures to minimize potential 
damage through rapid detection and response when an incident occurs. As soon as an incident is detected, a 
dedicated response team is activated to quickly assess the scope and impact of the incident, prioritizing isolation 
and containment measures to prevent further damage from spreading. After the initial response is completed, we 
closely analyze the cause of the incident and proceed with system recovery, promptly notifying legal/regulatory 
authorities and stakeholders where necessary. The entire incident handling process is thoroughly documented, 
and follow-up management is carried out rigorously, including improvement measures to prevent recurrence. 
Rather than simply resolving incidents, we are enhancing the substantive maturity of our security system through a 
cyclical structure that leads from cause analysis to institutional improvement.

• �Approves information security policies and 
objectives

• �Provides necessary resources, including 
budget and personnel

• �Makes final decisions on critical security issues

• �Oversees the establishment and operation of 
the information security management system

• �Manages security policies, risk management, 
incident response, training, and compliance

• �Implements information security policies in 
practice

• �Manages information assets, access rights, 
and system security and performs initial 
incident response

Chief Executive Officer (CEO)

CISO(Chief Information Security Officer)

Management Information Team

Highest 
Decision-

Making 
Authority

Chief 
Information 

Security 
Officer
(CISO)

Responsible 
Department

Implementation Organization

Kolmar BNH operates an information security organizational structure with the CEO as the highest decision-
making authority, overseeing security management based on information security guidelines that covers 
administrative, technical, and physical security standards along with online and offline security policies. Within 
this structure, we strictly protect not only internal company information but also the personal data of 
customers and employees, maintaining management levels company-wide to prevent information leakage or 
breaches of confidentiality. We also have a system in place to actively respond to the rapidly changing 
security environment. We monitor trends in domestic and international laws and policies in real time—including 
the Personal Information Protection Act, the Act on Promotion of Information and Communications Network 
Utilization and Information Protection, and overseas personal data protection laws—and immediately 
supplement our information security management standards and reflect them in operational processes 
whenever laws or regulations change. Minimizing security risk through proactive management, rather than 
reactive response, is the operating philosophy Kolmar BNH pursues for information security.

Information Leakage Control System

Kolmar BNH has built a multi-layered security system to effectively control the risk of information leakage that 
may arise across the entire network environment. We operate a Data Loss Prevention (DLP) system to block the 
company's core confidential information from being exposed externally, and continuously verify its effective 
operation through regular inspections. Digital Rights Management (DRM) is currently applied on a priority basis 
at the Product/Material Development Research Institute and is scheduled for company-wide application in 
August 2026. In addition, in 2025 we newly introduced screen watermarking, further reinforcing the blocking of 
unauthorized information leakage channels. By continuously advancing our technical security measures, we will 
flexibly respond to the changing threat environment and steadily raise our level of information security.

Information Security Management System
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Maintaining Information and Technology Security

Third-party Security Management Procedures AI Utilization Training Status

Session Schedule Category Course Name Location

1
April Data

Fundamentals of Excel-Based Data 
Utilization

Kolmar Korea R&D 
Complex

2 Basics of Python

3

May AI/AI Agent

Context & Prompt Engineering

4 AI-Based Image/Video Production

5 Introduction to Vibe Coding

Category Key Blocking Measures

ONLine

• Block email and webmail
• �Block posting and file uploads to web pages, 

including online bulletin boards, communities, and 
blogs

• Block file leakage through messaging services
• Block file leakage through Bluetooth
• �Block file leakage through peer-to-peer file-sharing 

programs

OFFLine

• �Block removable storage devices, including USB 
drives and external disks

• Block printing through network and local printers
• �Block file leakage through smartphones using 

Media Transfer Protocol (MTP) or Picture Transfer 
Protocol (PTP)

• �Block file leakage between personal computers 
through shared folders

• Block file leakage through screen capture

• �Complete security 
questionnaires

• Conduct due diligence
• �Review certifications

• �Specify security 
requirements

• �Restrict access rights

• �Conduct regular 
inspections

• Manage access rights

• �Establish an incident 
response system

• �Prevent recurrence

Preliminary  
Review

STEP 2STEP 1

Contracting  
Stage

STEP 3

Operational 
Management

STEP 4

Incident  
Response

Kolmar BNH holds systematic information security risk assessment across our overall business operations as 
a top priority. We comprehensively analyze assets, threats, vulnerabilities, and control status, closely 
assessing the likelihood and impact of each risk factor, and establish effective security measures according to 
priority. When dealing with various third parties, including suppliers, vendors, and agents, we operate a 
separate procedure to review information security compliance and potential risk in advance. Through specific 
processes such as completing security questionnaires, conducting due diligence, and reviewing certifications, 
we objectively assess the security level of third parties, and consistently apply strict management standards 
from the contract stage onward, including restricting access rights, conducting regular inspections, and 
building an incident response system. By enforcing security principles from the very first stage of a 
partnership, we proactively block the possibility of information security incidents caused by third parties, 
building a trustworthy supply chain security environment.

Introduction of the Customized AI Solution, HK GPT

Kolmar BNH has introduced and is expanding company-wide application of "HK GPT," a group-customized AI 
solution, to drive digital innovation and improve work efficiency. HK GPT is a proprietary AI technology 
developed exclusively for the Kolmar Group, reflecting accumulated internal work practices and organizational 
culture to simultaneously improve individual productivity and strengthen corporate competitiveness. It 
features natural conversational capability based on GPT-4o and a high level of security, and we conduct 
technology and information leakage prevention training in parallel to create a safe environment for AI use. 
Beyond enhancing convenience across practical tasks such as document analysis, proposal generation, and 
automatic meeting minutes creation, it is also used as a core system for automated equipment, including 
vision quality inspection on the production floor and product packaging print inspection. In March 2026, we 
launched HK GPT+, an additional service allowing users to select and utilize various latest AI models.

Kolmar AI Utilization Training

Kolmar BNH is actively adopting digital innovation technologies such as artificial intelligence (AI) to raise both 
work efficiency and security levels together. We operate information security training and hands-on projects 
for employees, steadily building information security capabilities and AI utilization skills, creating a safe and 
reliable digital management environment.
To strengthen generative AI utilization capabilities, we operate phased programs, including AI usage 
certification training and a Leadership Academy. In 2026, through the group-hosted AI Work Efficiency/Job 
Specialization course, we are building employees' AI collaboration capabilities and advancing field-oriented AI 
utilization expertise. We also participate in the AI Best Practice Contest and the AI Challenge Lab, sharing 
cases where AI utilization has led to substantive results in the workplace.

Information Security Due Diligence and Risk Assessment Information Security Activities
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Promoting Social Contribution Activities

This embodies the meaning of restoring healthy beauty and self-esteem 
together in the process of seeking a "better future" together,  

while also pursuing genuine social change along the way.

We contribute to activities that create 
social and environmental value by 

leveraging our business capabilities and 
practice mutual growth with local 

communities through active 
communication.

We contribute to cultivating healthy 
future talent by supporting the 

self-reliance of socially vulnerable 
groups, and expand future 

opportunities for success through the 
sharing of knowledge and experience.

By establishing and strengthening 
support systems for partners, we 

contribute to expanding a culture of 
shared growth based on 

communication and exchange, mutual 
prosperity, and cooperation.

Social Contribution Strategy

Key Sponsorship Activities

Period Activity Details

2025.07 Health functional food sponsorship for Giving Plus Foundation

2025.08 Health functional food sponsorship for the Korea Vulnerable Elderly Support Foundation 
(Comprehensive Support Center for Elderly Living Alone)

2025.09 Health functional food sponsorship for the Friends of Love Association

2025.11 Health functional food sponsorship for the Sejong Home-Based Elderly Support Center

2025.12 Health functional food sponsorship for the Christian Social Enterprise Center

2025.12 Health functional food sponsorship for Gangdong Night School

MISSION

DREAM CONNECT WINNING CONNECTSOCIAL CONNECT

VISION

Connect for Better Future

DREAM 
CONNECT

WINNING 
CONNECT

SOCIAL 
CONNECT

Kolmar BNH concretizes its social contribution activities around three directions. These are "Social Connect," 
which leverages our business characteristics to create positive change through mutual growth with local 
communities; "Dream Connect," which supports the self-reliance of underserved groups and cultivates future 
talent; and "Winning Connect," which practices social responsibility through mutual growth with partners. We 
are expanding our positive impact on society by pursuing these three activities in a balanced manner.

Kolmar BNH conducts various social contribution activities that directly connect employees with the local 
community. We regularly conduct environmental cleanup activities twice a week near our business sites, while 
continuing employee volunteer activities to support vulnerable groups through meal service volunteering at 
Wongaksa Temple. These activities, which were operated solely by Kolmar BNH from 2023 to 2024, 
expanded to joint participation by three Kolmar Group companies starting in 2025, further broadening their 
scope and social impact. Alongside volunteer activities, donation and sponsorship activities are also operated 
in a more substantive manner through close cooperation with specialized institutions. Through cooperation 
with the Comprehensive Support Center for Elderly Living Alone, we donate health functional foods, and 
continue exchange activities in which employees directly visit elderly residents near Seocho-gu to deliver 
these items. We also regularly donate health functional foods to Giving Plus; donated items are sold through 
24 stores nationwide, and the proceeds are used as a funding source for job creation for persons with 
disabilities and vulnerable groups. This structure, in which sales proceeds circulate back into social 
contribution funding, has become a virtuous cycle model that realizes the continuity of giving, beyond simple 
donation. To further solidify the foundation of these activities, in 2025 we signed a two-year MOU with the 
Seocho-gu Office. Approximately KRW 10 million in sales proceeds generated through Giving Plus was 
returned as scholarships for youth in Seocho-gu, and employees have directly participated in sales activities 
at the Giving Plus Yangjae store, personally practicing solidarity with the local community.

Social Contribution Implementation Framework Status of Social Contribution Implementation
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Promoting Social Contribution Activities

Heart-Connecting Volunteer Service 5 Conducts Practice Day Signing of the MOU for the AI Special Zone Youth Scholarship Program

Practicing Giving Through Health Functional Food 
Donations

As a health functional food specialty company, Kolmar BNH connects 
its capabilities to social contribution to support healthy daily lives for 
vulnerable groups. In 2025, we separately donated approximately 
6,000 units of "Wislo Nutrition Protein" to Giving Plus, a donation store 
established by the Miral Welfare Foundation. Giving Plus is a social 
contribution specialty organization that sells company-donated 
products across 24 stores nationwide to support the self-reliance of 
persons with disabilities and vulnerable groups; this donation was 
entirely sold through stores and used as a funding source for job 
creation for vulnerable groups.

Sejong "Heart-Connecting Volunteer Service"

To mark the Kolmar Group's social contribution week, "Kolmar Connect 
Week," Kolmar BNH conducted "Heart-Connecting Volunteer Service" 
for vulnerable groups in the local community, contributing to social 
value creation. With the goal of simultaneously addressing gaps in 
health management and providing emotional support, we donated 
approximately KRW 37 million worth of health functional foods to 
vulnerable groups within Sejong City, and 10 employees directly visited 
14 households of elderly people living alone to deliver products and 
provide companionship. Through this, we went beyond simple 
provision of goods, contributing to alleviating the isolation of elderly 
people and improving their quality of life, and created an opportunity to 
spread a culture of mutual growth with the local community and 
employee-driven social contribution. Kolmar BNH plans to actively 
participate in realizing a sustainable society through customized social 
contribution activities that leverage our core capabilities.

Volunteer Activities with Employee Participation

Kolmar BNH continues to build ties with the local community through 
volunteer activities in which employees directly participate. We 
regularly continue environmental cleanup activities near our business 
sites and meal service volunteering for elderly people living alone and 
the homeless, contributing to the local community.

Practicing "Sharing" with New Employees

To practice "Sharing (積善)," one of the Kolmar Group's core values, we 
operated "5 Conducts Practice Day" in conjunction with the new 
employee onboarding program. Employees supported item sorting and 
store operations at the Giving Plus Yangjae Station store, and directly 
visited households of elderly people living alone under the jurisdiction 
of the Seocho Elderly Happiness e-eum Center to deliver health 
functional foods and provide companionship. Designed as a process 
for experiencing the company's core values firsthand from the early 
days of employment, this naturally embeds a culture of giving within 
the organization.

AI Special Zone Youth Scholarship Program

In 2025, Kolmar BNH signed an MOU with the Seocho-gu Office and 
Giving Plus for the "Scholarship Program for Cultivating AI Special Zone 
Youth," to give back to the local community and cultivate future talent. 
To help young people near the Yangjae AI Future Convergence 
Innovation Special Zone—Korea's first AI-designated special 
zone—grow into outstanding local talent, we select 10 middle and high 
school students each year and provide a total of KRW 20 million in 
scholarships over 2 years through Giving Plus. The significance of this 
program lies not merely in financial support, but in inspiring students' 
academic motivation and cultivating talent early on to lead the future AI 
era. The signing ceremony was attended by key officials from Kolmar 
BNH, the Seocho-gu Office, and Giving Plus, who together reaffirmed 
their commitment to building a mutual growth model in which 
businesses, local governments, and social enterprises join hands to 
support the growth of future generations. Through this agreement, 
Kolmar BNH plans to further solidify its solidarity with the local 
community and expand the scope of its ESG management practices to 
future generations.

Health Support for Vulnerable Groups Local Community Solidarity Activities Cultivating Future Generations
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GOVERNANCE

Board Diversity and Expertise

Strengthening Financial/Non-Financial Risk 
Management

Protection of Shareholder Rights

87

90 

91
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Board Diversity and Expertise

Category Content 2023 2024 2025

Board Remuneration 
Payment Status

Total Board Remuneration 2,201 2,792 3,614

Average Remuneration per Director 275 349 361

Unit: KRW million

*��The "Independent Director Nomination Committee" referenced in this report reflects a preemptive application of the name change under the 
amended Commercial Act (effective July 2026); it is the same committee as the "Nomination Committee for Independent Director Candidates" 
(사외이사후보추천위원회), the name used in statutory disclosures.

Category Name Gender Term Reappointment 
Status/Count Key Career

Full-time 
Statutory 
Auditor

Hong Jinsoo Male 2024.03~2027.03 Newly Appointed

• �Former Full-time Statutory Auditor, Kolmar 
Korea Co., Ltd.

• �Current Full-time Statutory Auditor, 
Kolmar BNH Co., Ltd.

Category Name Gender Term Reappointment 
Status/Count Key Career

Executive 
Directors

Yi Seung hwa Male 2025.09~2028.033) Newly Appointed

• �Former Management Leader, CJ 
CheilJedang

• Former Vice President, CJ Corp.
• Current CEO, Kolmar BNH Co., Ltd.

Cho Yong-han¹⁾ Male 2026.03~2028.03 Newly Appointed

• Former Head of Strategy, UBASE
• Former Executive Director, Hanssem
• �Current Head of Management Planning 

Division, Kolmar BNH Co., Ltd.

Other 
Non-Executive 

Directors
Kim Hyunjun Male 2024.03~2027.03 Reappointed / 1

• �Current Non-executive Director, Kolmar 
Holdings Co., Ltd.

• Current CEO, Quintessa Investment

Independent 
Director²⁾

Oh Sangmin Male 2025.03~2027.03 Newly Appointed • Current Managing Partner, Sehan LLC

So Jinsoo Male 2025.03~2027.03 Newly Appointed • �Current Certified Public Accountant, 
Yulchon LLC

1) �Executive Director Cho Yong-han was newly appointed as an executive director at the Annual General Meeting of Shareholders held on March 31, 2026.
2) �Independent Directors Oh Sangmin and So Jinsoo were newly appointed at the Annual General Meeting of Shareholders held on March 25, 2025.
3) Reflects the Board composition disclosed in the Disclosure on the Status of Large Business Groups as of June 1, 2026.

 Board of Directors Regulations  Independent Director Nomination Committee Regulations

As of June 2026, Kolmar BNH's Board of Directors consists of 5 registered directors: 2 executive directors, 2 
independent directors, and 1 non-executive director. We are strengthening the independence and transparency 
of the Board by separating the roles of CEO and Board Chair and establishing an Independent Director 
Nomination Committee*, among other measures. The current Board Chair is Independent Director Oh Sangmin, 
who was elected at the 2025 general shareholders' meeting. Directors are appointed through final resolution at 
the general shareholders' meeting after the Board selects candidates and submits them for approval; where a 
shareholder proposal is made in accordance with relevant laws and regulations, this is also placed on the 
shareholders' meeting agenda within the lawful scope. The average Board attendance rate in 2025 was 94.5%.
Meanwhile, audit duties are handled by one Full-time Auditor elected at the general shareholders' meeting in 
accordance with the Commercial Act. The auditor is supported by an independent audit office, audits accounting 
and operations from a position independent of the Board and other departments, and receives business-related 
reports as needed, with the independence of the auditor's duties fully guaranteed.

Kolmar BNH operates a systematic support program so the Board can perform at its best and fully carry out 
its role. To help each director make effective decisions based on their expertise, we provide independent 
directors with training on current management trends, such as ESG strategy, and provide auditors with in-
depth training on topics related to the Audit Committee—including responding to trade regulation policy 
including AI utilization, personal data protection compliance audit methodology, evaluation of the internal 
accounting control system under the External Audit Act and the role of the audit committee, understanding of 
the consolidated internal accounting control system for internal auditors, and auditor ethics. In addition, to 
enable smooth and in-depth Board discussions, we share relevant materials 2 weeks before each meeting 
and hold preliminary briefing sessions. Through this, we support all directors in becoming fully familiar with the 
agenda items to be presented, so they can participate in the meeting well-prepared.

Board Status Support for Board Activities

Kolmar BNH prioritizes securing diversity and expertise on the Board to establish outstanding management 
strategy and make optimal decisions. To this end, we appoint directors who possess not only objective 
qualifications—such as educational background, practical experience, and professional credentials—but also 
honest and conscientious ethical standards. In addition, we provide independent directors with ESG strategy 
training at least once a year to strengthen their capacity for sustainability management decision-making, 
maintaining a balanced level of independence, expertise, and diversity on the Board. We also strictly comply with 
the Commercial Act and internal regulations to maintain the Board's fairness. Where a director has a conflict of 
interest on a specific agenda item, we restrict that director's voting rights, proactively preventing the possibility of 
conflicts of interest. In particular, independent directors are prohibited from concurrently serving as independent 
directors at other companies in the same industry, ensuring independent performance of their duties.
Meanwhile, remuneration for full-time officers, including executive directors, consists of base salary and incentives; 
in particular, long-term incentives paid based on a 3-year performance evaluation for full-time officers are assessed 
based on achievement rates for revenue and operating profit, with the Board making the final determination.

A Board with Expertise and Diversity
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Major Area Item 2023 2024 2025

Board Evaluation

Board Composition 4.7 4.8 4.7

Board Role 4.4 4.6 4.5

Board Responsibility 4.8 4.8 4.8

Board Operation 4.8 4.8 4.7

Committee Composition/
Role/Operation 4.8 4.8 4.7

Unit: points

Board Diversity and Expertise

Category Content 2023 2024 2025

Number of Meetings Held (times) times 9 8 9

Board Attendance Rate (%) % 98.1 90.8 94.5

Total Agenda Items (items) items 28 22 30

Number of Approved Agenda Items items 19 14 16

Number of Rejected Agenda Items items 9 8 1

Number of ESG Agenda Items Deliberated items 1 0 2

Number of ESG Agenda Items Reported items 2 4 4

Average Attendance Rate of Executive 
Directors % 100 91.7 100

Average Attendance Rate of 
Independent Directors % 94.5 93.8 94.4

Average Attendance Rate of the 
Non-Executive Director % 100 87.5 88.9

Kolmar BNH's Board of Directors meets regularly each quarter, and convenes extraordinary Board meetings as 
needed when major issues arise. All agenda items submitted to the Board are finally resolved through the 
approval of a majority of the directors present at the meeting.

Kolmar BNH conducts a regular annual Board performance evaluation to strengthen the Board's increasingly 
important role and enhance operational efficiency. This evaluation is conducted according to criteria 
established by the company itself, comprehensively analyzing not only quantitative indicators, such as each 
director's meeting attendance rate, but also qualitative aspects such as expertise, independence, and 
contribution to committee activities. Evaluation results are shared individually with all directors. Based on 
these results, the company reviews the need for improvements to the Board's operating direction and 
composition, and reflects the findings in actual operations, continuously strengthening the Board's expertise 
and function.

Board Operating Procedures Board Performance Evaluation and Operational Improvement

INTRODUCTION ENVIRONMENTALMATERIAL ISSUES SOCIAL GOVERNANCE FACTS & FIGURES 882025 Kolmar BNH SUSTAINABILITY REPORT



Board Diversity and Expertise

Session Date Agenda Approval Status Independent 
Director Attendance

1 2025.02.21

Report No. 1: Report on ESG Committee Meeting Matters  
(February 21)

(Reported Item)

2/2
Report No. 2: Report on Internal Accounting Control System 
Operating Status

(Reported Item)

Agenda Item No. 1: Approval of the Financial Statements and 
Business Report for the 11th Fiscal Year

Approved

2 2025.03.10

Report No. 1: Report on the ESG Committee Meeting (Reported Item)

2/2

Report No. 2: Report on the Results of the Independent Director 
Nomination Committee Meeting

(Reported Item)

Report No. 3: Statutory Auditor’s Report on the Operational Status 
of Internal Control over Financial Reporting

(Reported Item)

Agenda Item No. 1: Convening the 11th Annual General Meeting of 
Shareholders

Approved

Agenda Item No. 2: Determination of the Record Date for Dividends 
for the 11th Fiscal Year

Approved

Agenda Item No. 3: Approval of the Health and Safety Plan Approved

3 2025.03.21
Agenda Item No. 1: Amendment to the Regulations of the 
Independent Director Nomination Committee

Approved 1/2

4 2025.03.28

Agenda Item No. 1: Appointment of the Chair of the Board Approved

2/2

Agenda Item No. 2: Appointment of Members of the Independent 
Director Nomination Committee

Approved

Agenda Item No. 3: Appointment of Members of the ESG 
Committee

Approved

Agenda Item No. 4: Report on the Corporate Value Enhancement 
Plan

(Reported Item)

5 2025.05.20

Report No. 1: Report on Amendments to the Regulations on Internal 
Control over Financial Reporting

(Reported Item)

2/2

Report No. 2: Report on the 2025 Operational Plan for Internal 
Control over Financial Reporting

(Reported Item)

Report No. 3: Report on Litigation Seeking Permission to Convene 
an Extraordinary General Meeting of Shareholders

(Reported Item)

Agenda Item No. 1: Extension of the Maturity of Facility Financing Approved

Agenda Item No. 2: New Borrowing for Facility Financing Approved

Session Date Agenda Approval Status Independent 
Director Attendance

6 2025.08.14

Report No. 1: Publication of the 2024 Sustainability Report (Reported Item)

2/2Report No. 2: Report on the 2025 Interim Financial Closing (Reported Item)

Agenda Item No. 1: Quarterly Dividend for 2025 Approved

7 2025.08.29

Report No. 1: Report on the Results of the Independent Director 
Nomination Committee Meeting

(Reported Item)

2/2
Agenda Item No. 1: Report and Deliberation on the Request to 
Convene an Extraordinary General Meeting of Shareholders

Approved

8 2025.10.14

Agenda Item No. 1: Additional Appointment of a Chief Executive 
Officer

Approved

2/2
Agenda Item No. 2: Determination of the Scope of Responsibilities 
for Each Co-Chief Executive Officer

Approved

9 2025.12.19

Report No. 1: Report on ESG Committee Meeting Matters 
(December 19)

(Reported Item)

2/2
Report No. 2: Report on the Capital Increase and Liquidation 
Progress of Kolmar Healthcare

(Reported Item)

Agenda Item No. 1: Capital Increase of Jiangsu Kolmar Approved

Agenda Item No. 2: Approval of Internal Transactions for 2026 Approved
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Strengthening Financial/Non-Financial Risk Management

Risk Management System and Process Strengthening Risk Management Expertise

Kolmar BNH operates a systematic risk management system that comprehensively considers corporate 
operations, the industry environment, and economic conditions, classifying financial and non-financial risks 
into 7 major categories and actively utilizing this classification in audit performance and strengthening internal 
controls. In particular, risk factors directly linked to corporate reputation or ethical standards are managed with 
special focus, and potential risks are proactively diagnosed through regular sensitivity analysis. Through this, 
we have established a system to swiftly identify and respond to significant risks, such as cost fluctuations 
from inflation, distribution network inefficiencies, and information security threats. An internal process has 
been established in which specialized departments—risk management, compliance, and audit—control risk in 
their respective areas, and important matters are reported to the Board of Directors for final decision-making. 
Kolmar BNH plans to further advance its current risk management system. To this end, we aim to define risk 
factors in more detail and clarify the responsibilities and roles of each department, to more effectively manage 
and oversee financial and non-financial risks.

Kolmar BNH continuously conducts specialized training for working-level staff to strengthen organizational 
stability and build a systematic risk management system. In particular, through customized workshops for 
department heads, we enhance organizational management capabilities and proactively identify and prevent 
potential risk factors in each department. In addition, we operate an Investment Review Committee to respond 
to investment risk, minimizing risk in the decision-making process through multi-faceted deliberation.

Market Risk Product RiskInvestment Risk Supply Chain Risk

•�Risk of stronger global safety and environmental 
regulations

• Diversifying customer needs

• Risks of natural disasters and serious accidents

• Credit and principal risk

• Liquidity risk 

• �Systematic risk, such as economic downturn 
and exchange rate fluctuations

• �Growing importance of product safety 
verification and hazardous substance 
management

• Risk of recurring customer claims

• �Growing importance of demand forecasting, 
timely supply, and management amid changing 
market conditions

• �Changes in the stable raw material supply 
environment due to changes in the  
external environment

• Risk of safety accidents

Sales/Distribution Network Risk Reputation RiskPersonal Data Protection Risk Tax Risk

• �Growing need for operational efficiency 
reflecting country-specific characteristics

• �Responding to changes in the regulatory 
environment by channel

• Rising distribution costs due to inflation

• Increasing digitalization of customer service

• �Strengthening of personal data protection 
regulations

• �Risk that could critically damage corporate 
reputation

• �Risks related to commercial and tax laws in 
countries of operation
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Enhancing Communication with Shareholders

The company makes multi-faceted efforts to strengthen 
communication with shareholders and investors. In addition 
to regular IR briefings presenting annual and quarterly 
results, we hold NDRs (Non-Deal Roadshows) to meet 
directly with domestic and international institutional 
investors and discuss key issues, actively communicating 
with the market. In addition, we provide detailed IR-related 
information and key schedules on our website so 
shareholders can check any questions they may have at 
any time.

Protection of Shareholder Rights

Shareholder-Friendly Policy and Status

Kolmar BNH recognizes shareholder interests as an important value, and actively implements a dividend policy 
to share the company's achievements with shareholders. In particular, we pay cash dividends in accordance 
with two principles. First, we pursue a dividend payout ratio of 10% or more within distributable profit. Second, 
dividend payments are set to fluctuate within ±20% of the previous year's dividend payment, ensuring stable 
dividend payments. Based on these principles, we carefully determine dividends by comprehensively 
considering investment for the company's development, performance, and cash flow.
Meanwhile, at the 2026 regular general shareholders' meeting, we substantially revised our Articles of 
Incorporation to establish shareholder-friendly governance. First, we deleted Article 31, Paragraph 2 of the 
Articles of Incorporation, which had functioned as a management defense mechanism against hostile mergers 
and acquisitions, strengthening the shareholder rights protection system. In addition, we explicitly designated 
"shareholders" as subjects of directors' fiduciary duty, solidifying the Board's accountability to shareholders, 
and simultaneously renamed "outside director (사외이사)" to "independent director," codifying that at least 
one-third of Board members must be independent directors, enhancing the transparency of decision-making. 
We will continue to enhance the Board's accountability and independence, becoming a company that grows 
together with our shareholders.

Category Shareholder Name Shares Held Equity Stake (%)

Shareholders with 5%  
or More Ownership

Kolmar Holdings Co., Ltd. 13,129,267 44.63

Korea Atomic Energy 
Research Institute (KAERI) 1,779,127 6.05

Yoon Yea Won 2,615,260 8.89

Category

Shareholder Shares Held

Number of 
Minority 

Shareholders

Total Number 
of 

Shareholders

Percentage 
(%)

Minority 
Shareholder 

Shares

Total Issued 
Shares

Percentage 
(%)

Minority Shareholders 37,471 37,476 99.9 10,771,268 29,415,558 36.6

Category 2025

Domestic NDR 0 times

NDR Conference/Corporate Day 1 time

Overseas NDR Conference 0 times

1-on-1 Meetings 86 times

Share Ownership Status and Rights Protection Policy

Share Ownership Status

As of the end of 2025, Kolmar BNH's total number of issued shares was 29,415,558, with no preferred shares 
issued. The largest shareholder is Kolmar Holdings Co., Ltd., holding a 44.6% equity stake, while individual 
investors hold 36.6%. As the proportion of institutional investor holdings is relatively low, we plan to actively 
strengthen communication with investors to increase this proportion.

Ensuring Shareholder Equality

Kolmar BNH operates a fair shareholder policy so that all shareholders can exercise equal rights. We guarantee 
one voting right per share equally to all shareholders, regardless of shareholding size, residence, or nationality. 
In addition, to ensure that all shareholders can access information under equal conditions, we transparently 
disclose major information beyond mandatory disclosure items through the company website, among other 
channels, practicing trust-based management.

Providing Information on General Shareholders' Meetings and Ensuring Voting Rights

Kolmar BNH operates a transparent and systematic process for convening general shareholders' meetings so 
that shareholders can fully exercise their voting rights.
Once the Board resolves to convene a general shareholders' meeting, we immediately make an electronic 
disclosure, and provide relevant information to all shareholders at least 2 weeks before the meeting in 
accordance with the Commercial Act and our Articles of Incorporation. We send written notices of the meeting 
to shareholders holding a 1% or greater stake, and for minority shareholders, we announce detailed 
information via the Financial Supervisory Service's electronic disclosure system and the company website.
In addition, we have introduced an electronic voting system to guarantee the participation of shareholders 
who find it difficult to attend the meeting in person, supporting all domestic and international investors in 
actively exercising their voting rights.
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ESG Data

GRI Index

TCFD Index

SASB Index

UN SDGs & UNGC

Membership of Associations

Verification Statement on Greenhouse Gas Emissions

Independent Assurance Statement

93

124

127

128

129

131

132

134

FACTS & FIGURES
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ESG Data

Economic

1) Figures for 2023–2024 have been adjusted in accordance with the standards applied in the business report

Category Unit 2023 2024 2025

Organizational size

Total number of employees Number of people 503 528 467

Number of
operating sites

Total number of operating sites Number of operating sites 8 9 9

Domestic Number of operating sites 5 6 6

Foreign Number of operating sites 3 3 3

Product output
Finished food products Set 2,852,546 3,293,612  2,778,469 

Solid products, etc. Thousand sets 1,680,382 1,755,107  1,110,189 

Market
support

Local(Domestic) senior
management1)

Number of senior executives Number of people 15 14 12

Number of local senior executives Number of people 12 12 11

Proportion of local senior executives % 80 85.7 91.7

Key financial
performance

(Consolidated
basis)

Revenue(Separate) KRW million 445,684 469,024 439,211

Number of entities included in the consolidation Number of operating sites 6 6 6

Revenue KRW million 579,552 615,642 574,885

Operating profit KRW million 30,256 24,623 26,646

Net income KRW million 18,736 17,205 -22,639

Equity attributable to owners of the parent KRW million 19,710 18,053 -22,670

Non-controlling interests KRW million -974 -847 31

Total assets KRW million 694,508 690,868 649,687

Total liabilities KRW million 298,206 295,602 294,211

Basic earnings per share KRW 674 621 -800

Basic net assets per share KRW 13,414 13,437  12,085 
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ESG Data

Category Unit 2023 2024 2025

Greenhouse gas
emissions 

(Scope 1, 2)

Greenhouse gas emissions (Scope 1, 2) tCO₂eq           11,139.1                   14,810.7       16,288.4 

Scope 1 gas emissions

Total Scope 1 gas emissions tCO₂eq            3,157.7                     4,172.3        4,336.7 

operational sites

Sejong plant 1 tCO₂eq              604.5                       617.4          268.1 

Sejong plant 2 tCO₂eq            1,074.4                     1,137.8        1,115.8 

Sejong plant 3 tCO₂eq  -                       717.4        1,372.8 

Eumseong plant tCO₂eq            1,478.9                     1,699.6        1,580.0 

Scope 2 gas emissions 
(region-based)

Total Scope 2 gas emissions(region-based) tCO₂eq            7,981.4                   10,638.5       11,951.7 

operational sites

Sejong plant 1 tCO₂eq              677.9                       523.1          400.0 

Sejong plant 2 tCO₂eq              493.5                       519.8          531.5 

Sejong plant 3 tCO₂eq  -                     2,419.7        4,238.8 

Eumseong plant tCO₂eq            6,810.0                     7,175.9        6,781.4 

Greenhouse gas emission intensity(Scope 1, 2)1) tCO₂eq/KRW billion               25.0                       31.6           37.1 

Greenhouse gas
emissions 
(Scope 3)

Greenhouse gas emissions(Scope 3) tCO₂eq            1,028.2                       943.9          995.9 

Scope 3 gas emissions 
(Upstream)

Total scope 3 upstream emissions tCO₂eq            1,028.2                       943.9          995.9 

Category 1(Purchased goods and services) tCO₂eq                   -                           -               - 

Category 2(Capital goods) tCO₂eq                   -                           -               - 

Category 3(Fuel and energy related activities not included in scope 1 or 2) tCO₂eq                   -                           -               - 

Category 4(Downstream transportation and distribution) tCO₂eq                   -                           -               - 

Category 5(Waste generated in operations) tCO₂eq             275.3                       199.4          155.6 

Category 6(Business travel) tCO₂eq              117.5                      135.4           59.1 

Category 7(Employee commuting) tCO₂eq              635.4                       609.1         781.2 

Category 8(Upstream leased assets) tCO₂eq                  -                          -              - 

Environmental

※ Data for Sejong Plant 3 will be collected starting in 2024, when operations begin
1) The sales revenue used to calculate per-unit figures is based on separate criteria
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Category Unit 2023 2024 2025

Greenhouse gas
emissions 
(Scope 3)

Scope 3 gas emissions 
(Downstream)

Total scope 3 downstream emissions tCO₂eq            -            -            - 

Category 9(Upstream transportation and distribution) tCO₂eq            -            -            - 

Category 10(Processing of goods sold) tCO₂eq            -            -            - 

Category 11(Use of goods sold) tCO₂eq            -            -            - 

Category 12(Final processing of goods sold) tCO₂eq            -            -            - 

Category 13(Downstream leased assets) tCO₂eq            -            -            - 

Category 14(Franchises) tCO₂eq            -            -            - 

Category 15(Investments) tCO₂eq            -            -            - 

Energy  
consumption

Gross energy consumption TJ 228.7 304.3 334.9 

Primary Fuels

Total fuel consumption TJ 1.1 1.0 0.8 

Total gasoline consumption TJ 0.0 0.0 0.0 

Sejong plant 1 TJ 0.0 0.0 0.0 

Sejong plant 2 TJ 0.0 0.0 0.0 

Sejong plant 3 TJ            - 0.0 0.0 

Eumseong plant TJ 0.0 0.0 0.0 

Total diesel consumption TJ 1.0 1.0 0.8 

Sejong plant 1 TJ 0.5 0.4 0.0 

Sejong plant 2 TJ 0.0 0.0 0.0 

Sejong plant 3 TJ            - 0.1 0.4 

Eumseong plant TJ 0.6 0.5 0.4 

Total kerosene consumption TJ 0.02 0.0 0.0 

Sejong plant 1 TJ 0.02 0.0 0.0 

Sejong plant 2 TJ 0.0 0.0 0.0 

Sejong plant 3 TJ            - 0.0 0.0 

ESG Data

Environmental
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Category Unit 2023 2024 2025

Energy  
consumption

Primary

Fuels Eumseong plant TJ 0.0 0.0 0.0 

LNG

Total LNG consumption TJ 60.8 80.9 84.4 

Sejong plant 1 TJ 11.3 11.6 5.3 

Sejong plant 2 TJ 21.2 22.5 22.0 

Sejong plant 3 TJ - 14.0 26.5 

Eumseong plant TJ 28.3 32.8 30.5 

LPG Total LPG consumption TJ 0.0 0.0 0.0 

Secondary Electricity

Total electricity consumption TJ 166.8 222.4 249.7 

Sejong plant 1 TJ 14.2 10.9 8.4 

Sejong plant 2 TJ 10.3 10.9 11.1 

Sejong plant 3 TJ - 50.6 88.6 

Eumseong plant TJ 142.3 150.0 141.7 

Energy intensity1) TJ/KRW billion 0.5 0.6 0.8 

Renewable  
energy use

Amount of renewable energy used Solar power(Self-generated energy) TJ 0.0 0.5 0.3 

Percentage of renewable energy used % 0.0 0.1 0.1 

Purchased from external sources

PPA % 0.0 0.0 0.0 

REC % 0.0 0.0 0.0 

Green pricing % 0.0 0.0 0.0 

Other % 0.0 0.0 0.0 

Pollutants Water pollutant
emissions Total volume of water pollutant emissions

Total kg 1,470.0 1,274.5 1,664.3 

Sejong plant 1 kg 293.1 179.8 109.1 

Sejong plant 2 kg 410.4 278.7 378.8 

ESG Data

1) The sales revenue used to calculate per-unit figures is based on separate criteria

Environmental
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Category Unit 2023 2024 2025

Pollutants Water pollutant
emissions

Total volume of water pollutant emissions
Sejong plant 3 kg - 15.0 337.6

Eumseong plant kg 766.5 801.0 838.8

BOD(Biochemical Oxygen Demand)

Total kg 110.0 268.7 312.5

Sejong plant 1 kg 13.6 33.3 12.9

Sejong plant 2 kg 7.7 16.8 40.1

Sejong plant 3 kg - 2.0 110.2

Eumseong plant kg 88.7 216.6 149.4

COD(Chemical Oxygen Demand)1)

Total kg - - -

Sejong plant 1 kg - - -

Sejong plant 2 kg - - -

Sejong plant 3 kg - - -

Eumseong plant kg - - -

TOC(Total Organic Carbon)

Total kg 700.0 587.6 703.3

Sejong plant 1 kg 61.5 51.6 18.3

Sejong plant 2 kg 185.7 149.9 136.5

Sejong plant 3 kg - 6.0 124.8

Eumseong plant kg 452.8 380.1 423.7

SS(Suspended Solids)

Total kg 300.0 82.9 228.5

Sejong plant 1 kg 164.8 45.5 46.6

Sejong plant 2 kg 128.0 32.4 94.6

Sejong plant 3 kg - 3.0 81.1

Eumseong plant kg 7.2 2.0 6.3

1) Due to amendments to the Water Environment Conservation Act, the management indicator for organic substances in wastewater has changed from COD to TOC; therefore, COD is no longer monitored

ESG Data

Environmental
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Category Unit 2023 2024 2025

Pollutants

Water pollutant
emissions

T-N(Total Nitrogen)

Total kg 350.0 329.2 415.7

Sejong plant 1 kg 51.1 48.1 30.3

Sejong plant 2 kg 88.9 79.6 106.8

Sejong plant 3 kg - 4.0 21.1

Eumseong plant kg 210.0 197.5 257.5

T-P(Total Phosphorus)

Total kg 10.0 6.2 4.2

Sejong plant 1 kg 2.1 1.3 1.1

Sejong plant 2 kg 0.2 0.1 0.7

Sejong plant 3 kg - 0.0 0.5

Eumseong plant kg 7.7 4.8 1.9

Air pollutants emissions

Total air pollutants emissions

Total kg 1,426.5 2,805.9 2,606.4

Sejong plant 1 kg 489.3 813.5 515.0

Sejong plant 2 kg 669.2 505.5 340.5

Sejong plant 3 kg - 738.6 790.8

Eumseong plant kg 268.0 748.3 960.1

NOx(Nitrogen Oxides)

Total kg 1,225.5 2,191.3 1,805.6

Sejong plant 1 kg 430.7 749.4 467.0

Sejong plant 2 kg 638.8 432.5 297.4

Sejong plant 3 kg - 612.8 410.6

Eumseong plant kg 156.0 396.6 630.6

SOx(Sulfur Oxides)

Total kg 61.0 13.7 41.6

Sejong plant 1 kg 40.1 13.7 0.7

Sejong plant 2 kg 20.9 0.0 0.0

Sejong plant 3 kg - 0.0 0.0

ESG Data

Environmental
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Category Unit 2023 2024 2025

Pollutants Air pollutants emissions

SOx(Sulfur Oxides) Eumseong plant kg 0.0 0.0 40.9 

PM(Particulate Matter)

Total kg 140.0 600.9 759.3 

Sejong plant 1 kg 18.5 50.4 47.2 

Sejong plant 2 kg 9.5 73.0 43.2 

Sejong plant 3 kg - 125.8 380.2 

Eumseong plant kg 112.0 351.7 288.7 

VOC(Volatile Organic Compounds)2)

Total ton - - -

Sejong plant 1 ton - - -

Sejong plant 2 ton - - - 

Sejong plant 3 ton - - -

Eumseong plant ton - - - 

ODS(Ozone Depleting Substances)3)

Total tCFC-eq - - -

Sejong plant 1 tCFC-eq - - -

Sejong plant 2 tCFC-eq - - -

Sejong plant 3 tCFC-eq - - -

Eumseong plant tCFC-eq - - -

Consumption of 
hazardous

chemical substances

Consumption of hazardous chemical substances ton 178.1 234.5 256.1 

Intensity of the consumption of hazardous chemical substances1) ton/KRW billion 0.4 0.5 0.6 

Water  
withdrawal

Volume of water 
withdrawn Total water withdrawal

Total ton 69,260 108,622 120,848 

Sejong plant 1 ton 17,715 18,461 10,392 

Sejong plant 2 ton 18,682 18,914 17,927 

Sejong plant 3 ton - 22,794 32,559 

ESG Data

1) The sales revenue used to calculate per-unit figures is based on separate criteria
2) No VOC emissions
3) No ODS emissions

Environmental
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Category Unit 2023 2024 2025

Water  
withdrawal

Volume of water 
withdrawn

Total water withdrawal Eumseong plant ton 32,863 48,453 59,970 

Municipal water

Total ton 50,352 78,142 87,329 

Sejong plant 1 ton 17,715 18,461 10,392 

Sejong plant 2 ton 18,682 18,914 17,927 

Sejong plant 3 ton - 22,794 32,559 

Eumseong plant ton 13,955 17,973 26,451 

Surface water

Total ton 0 0 0 

Sejong plant 1 ton 0 0 0 

Sejong plant 2 ton 0 0 0 

Sejong plant 3 ton - 0 0 

Eumseong plant ton 0 0 0 

Groundwater

Total ton 18,908 30,480 33,519 

Sejong plant 1 ton 0 0 0 

Sejong plant 2 ton 0 0 0 

Sejong plant 3 ton - 0 0 

Eumseong plant ton 18,908 30,480 33,519 

Seawater

Total ton 0 0 0 

Sejong plant 1 ton 0 0 0 

Sejong plant 2 ton 0 0 0 

Sejong plant 3 ton - 0 0 

Eumseong plant ton 0 0 0 

Water withdrawal intensity1) ton/KRW billion 155.4 231.6 275.1 

ESG Data

1) The sales revenue used to calculate per-unit figures is based on separate criteria

Environmental
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Category Unit 2023 2024 2025

Water  
consumption

Volume of water 
consumed

Total water consumption Total ton 69,260 108,636 120,997 

Municipal water supply

Sejong plant 1 ton 17,715 18,461 10,392 

Sejong plant 2 ton 18,682 18,914 17,927 

Sejong plant 3 ton - 22,794 32,559 

Eumseong plant ton 13,955 17,973 26,451 

Groundwater Eumseong plant ton 18,908 30,494 33,668 

Water consumption intensity1) ton/KRW billion 155.4 231.6 275.5 

Volume of water reused Total water reuse

Total ton 0 14 149 

Sejong plant 1 ton 0 0 0 

Sejong plant 2 ton 0 0 0 

Sejong plant 3 ton - 0 0 

Eumseong plant2) ton 0 14 149 

Water reuse rate % 0 0.01 0.12

Wastewater  
discharge

Volume of wastewater  
discharge Total wastewater discharge

Total ton 41,364 70,631 50,861 

Sejong plant 1 ton 11,907 12,077 8,280 

Sejong plant 2 ton 13,577 12,223 9,937 

Sejong plant 3 ton - 21,705 8,376 

Eumseong plant ton 15,880 24,626 24,268 

Wastewater discharge intensity1) ton/KRW billion 92.8 150.6 115.8 

Wastewater  
effluent

Volume of wastewater 
effluent Total wastewater effluent

Total ton 27,933 38,005 42,222 

Sejong plant 1 ton 5,808 6,384 2,112 

Sejong plant 2 ton 5,105 6,691 7,990 

1) The sales revenue used to calculate per-unit figures is based on separate criteria
2) Data for 2025 increased due to the installation of reuse facilities by the end of 2024

ESG Data

Environmental
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Category Unit 2023 2024 2025

Wastewater  
effluent

Volume of wastewater  
effluent Total wastewater effluent

Sejong plant 31) ton - 1,089 8,261 

Eumseong plant ton 17,020 23,841 23,859 

Effluent intensity2) ton/KRW billion 63 81 96 

Waste discharge

Volume of waste 
discharge Total waste discharge

Total ton 2,825.3 2,414.8 1,842.8 

Sejong plant 1 ton 532.9 647.1 88.3 

Sejong plant 2 ton 1,198.2 585.3 427.1 

Sejong plant 3 ton - 37.9 242.3 

Eumseong plant ton 1,094.2 1,144.5 1,085.2 

Volume of general waste

Total general waste discharge

Total ton 2,747.2 2,237.5 1,816.8 

Sejong plant 1 ton 454.8 469.8 79.0 

Sejong plant 2 ton 1,198.2 585.3 427.1 

Sejong plant 3 ton - 37.9 242.3 

Eumseong plant ton 1,094.2 1,144.5 1,068.3 

Volume incinerated

Total ton 64.6 47.8 30.8 

Sejong plant 1 ton 64.6 32.3 22.2 

Sejong plant 2 ton 0.0 0.0 0.0 

Sejong plant 3 ton - 0.0 0.0 

Eumseong plant ton 0.0 15.5 8.6 

Volume landfilled

Total ton 0.0 0.0 0.0 

Sejong plant 1 ton 0.0 0.0 0.0 

Sejong plant 2 ton 0.0 0.0 0.0 

Sejong plant 3 ton - 0.0 0.0 

ESG Data

1) Due to the initial operation of Sejong Plant 3 in 2024, the discharge volume was low relative to water withdrawal, so it increased relatively in 2025
2) The sales revenue used to calculate per-unit figures is based on separate criteria

Environmental
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Category Unit 2023 2024 2025

Waste discharge

Volume of general waste

Volume landfilled Eumseong plant ton 0.0 0.0 0.0 

Volume recycled

Total ton 2,682.6 2,189.7 1,786.0

Sejong plant 1 ton 390.2 437.5 56.8

Sejong plant 2 ton 1,198.2 585.3 427.1 

Sejong plant 3 ton - 37.9 242.3 

Eumseong plant ton 1,094.2 1,129.0 1,059.8 

Other

Total ton 0.0 0.0 0.0 

Sejong plant 1 ton 0.0 0.0 0.0 

Sejong plant 2 ton 0.0 0.0 0.0 

Sejong plant 3 ton - 0.0 0.0 

Eumseong plant ton 0.0 0.0 0.0 

Volume of hazardous 
waste generated

Total hazardous waste generated

Total ton 78.1 177.3 26.1 

Sejong plant 1 ton 78.1 177.3 9.2 

Sejong plant 2 ton 0.0 0.0 0.0 

Sejong plant 3 ton - 0.0 0.0 

Eumseong plant ton 0.0 0.0 16.8 

Volume incinerated

Total ton 0.8 0.6 0.0 

Sejong plant 1 ton 0.8 0.6 0.0 

Sejong plant 2 ton 0.0 0.0 0.0 

Sejong plant 3 ton - 0.0 0.0

Eumseong plant ton 0.0 0.0 0.0 

Volume landfilled

Total ton 0.0 0.0 0.0 

Sejong plant 1 ton 0.0 0.0 0.0 

Sejong plant 2 ton 0.0 0.0 0.0 

ESG Data

Environmental
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Category Unit 2023 2024 2025

Waste discharge

Volume of hazardous 
waste generated

Volume landfilled
Sejong plant 3 ton - 0.0 0.0 

Eumseong plant ton 0.0 0.0 0.0 

Volume recycled

Total ton 77.3 176.7 26.1 

Sejong plant 1 ton 77.3 176.7 9.2 

Sejong plant 2 ton 0.0 0.0 0.0

Sejong plant 3 ton - 0.0 0.0 

Eumseong plant ton 0.0 0.0 16.8 

Other

Total ton 0.0 0.0 0.0 

Sejong plant 1 ton 0.0 0.0 0.0 

Sejong plant 2 ton 0.0 0.0 0.0 

Sejong plant 3 ton - 0.0 0.0 

Eumseong plant ton 0.0 0.0 0.0 

Waste generation intensity1) ton/KRW billion 6.3 5.1 4.2 

Total waste fee KRW million 1.0 0.7 0.4 

Waste storage

Volume of waste storage ton 0.0 0.0 0.0 

Volume of regular waste storage ton 0.0 0.0 0.0 

Volume of hazardous waste storage ton 0.0 0.0 0.0 

Waste recycling Volume of waste storage Total waste recycling

Total ton 2,759.9 2,366.4 1,812.1

Sejong plant 1 ton 467.5 614.2 66.1 

Sejong plant 2 ton 1,198.2 585.3 427.1 

Sejong plant 3 ton - 37.9 242.3 

Eumseong plant ton 1,094.2 1,129.0 1,076.6 

ESG Data

1) The sales revenue used to calculate per-unit figures is based on separate criteria

Environmental
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Category Unit 2023 2024 2025

Waste recycling Waste recycling rate Total waste recycling rate

Total % 97.7 98.0 98.3 

Sejong plant 1 % 87.7 94.9 74.9 

Sejong plant 2 % 100 100 100 

Sejong plant 3 % - 100 100 

Eumseong plant % 100 98.6 99.2 

Environmental
investment

Environmental 
investment

Environmental investment cost KRW 100 million 9 10 5 

Environmental investment plan KRW 100 million 11 6 6 

Budget execution rate % 82 173 84 

Percentage of vehicles with reduced environmental impact % 0 0 0 

Environmental
management

Environmental
management system

Number of sites subject to environmental management system(ISO 14001) Number of sites 5 6 6 

Number of environmental management system(ISO 14001) certified sites Number of sites 3 3 4 

Rate of environmental management system(ISO 14001) certified sites % 60 50 67 

Environmental risk 
assessment

Number of facilities subject to environmental risk assessment Number of sites 5 6 6 

Number of facilities where environmental risk assessments have been completed Number of sites 3 4 4 

Percentage of facilities with completed environmental risk assessment % 60 67 67 

Environmental
education

Total environmental education Hours 1,848 2,664 496 

Environmental training hours per employee Hours per person 14 18 8 

Number of environmental training participants Number of people 503 528 467 

Number of employees who completed environmental training Number of people 132 148 62 

Completion rate of environmental training % 26 28 13 

Environmental
law violations

Number of environmental law violations Number of violations 0 0 0 

Total fines due to environmental law violations KRW million 0 0 0 

Number of non-monetary sanctions due to environmental violations Number of violations 0 0 0 

ESG Data

Environmental
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Category Unit 2023 2024 2025

Circular
resource use

Adoption of technology 
designed to reduce 
environmental impact

Waste alcohol discharge ton 1,628 1,888 1,789 

Savings in raw material procurement costs KRW 100 million 16 12 11 

Recycling/reuse of
waste resources

Amount of recycled materials used1) ton 4 43 53 

Percentage of recycled content 2) % 0.3 0.4 0.4 

Reuse of waste organic solvents ton 1,723 1,837 1,755 

Recycling of waste organic solvents3) ton 61 68 0 

1) Weight (g) of PCR plastic containers and caps × Number of containers
2) Calculated as PCR purchase cost / total purchase cost * 100
3) No data available for 2025 due to the suspension of operations at Sejong Plant 1

ESG Data

Environmental
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Social

Category Unit 2023 2024 2025

Workforce Status Number of domestic
employees

Total number of employees1) Number of people 503 528 467

Number of employees
by employment type

Number of permanent 
employees

Total Number of people 491 519 456

Male Number of people 311 326 289

Female Number of people 180 193 167

Number of contract 
employees

Total Number of people 12 9 11

Male Number of people 7 7 6

Female Number of people 5 2 5

Indirect employmen 
(Dispatch, subcontract, 
outsourcing, etc.)

Total Number of people 0 0 0

Number of employees
by gender

Male
Total Number of people 318 333 295

Ratio % 63.2 63.1 63.2

Female
Total Number of people 185 195 172

Ratio % 36.8 36.9 36.8

Number of employees
by age group

Under 30 years old

Total Number of people 190 194 145

Male Number of people 71 75 56

Female Number of people 119 119 89

Ratio % 37.8 36.7 31.0

Between the ages of  
30 and 50

Total Number of people 300 322 309

Male Number of people 234 246 227

Female Number of people 66 76 82

Ratio % 59.6 61.0 66.2

Over 50 years old

Total Number of people 13 12 13

Male Number of people 13 12 12

Female Number of people 0 0 1

ESG Data

1) Since the data collection dates for the Business Report (as of year-end) and the Sustainability Report differ, there may be slight discrepancies in the total number of employees due to changes in hiring and resignations that occurred during the disclosure process.
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Category Unit 2023 2024 2025

Workforce Status

Number of domestic
employees

Number of employees
by age group Over 50 years old Ratio % 2.6 2.3 2.8

Number of employees
by job level

Executives

Total Number of people 15 14 12

Male Number of people 14 13 12

Female Number of people 1 1 0

Percentage of female executives % 6.7 7.1 0.0

Ratio of female executives to female 
employees % 0.5 0.5 0.0

General managers

Total Number of people 22 18 18

Male Number of people 21 16 16

Female Number of people 1 2 2

Deputy general 
managers/managers

Total Number of people 95 98 90

Male Number of people 74 77 70

Female Number of people 21 21 20

Assistant 
managers/staff

Total Number of people 371 398 347

Male Number of people 209 227 197

Female Number of people 162 171 150

Number of managerial
employees

Team leaders

Total Number of people 46 48 49

Male Number of people 44 44 44

Female Number of people 2 4 5

Percentage of female employees in managerial positions % 4.3 8.3 10.2

Average length of service

Total Years 3.5 3.8 4.4

Male Years 3.8 4.0 4.6

Female Years 3.0 3.4 4.1

New employee
hires Domestic new hires New hires

Total number of new hires Number of people 89 124 61

New hire rate % 17.7 23.5 13.1

ESG Data

Social
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Category Unit 2023 2024 2025

New employee
hires Domestic new hires

New hires by gender

Male
Employees Number of people 58 80 50

Ratio % 65.2 64.5 82.0

Female
Employees Number of people 31 44 11

Ratio % 34.8 35.5 18.0

New hires by age group

Under 30 years old
Employees1) Number of people 44 74 22

Ratio % 49.4 59.7 36.1

Between the ages of  
30 and 50

Employees1) Number of people 43 48 35

Ratio % 48.3 38.7 57.4

Over 50 years old
Employees Number of people 2 2 4

Ratio % 2.2 1.6 6.6

Employee
turnover/dismissals Turnover

Total number of employee leavers Number of people 99 110 121

Male
Employees Number of people 66 66 87

Ratio % 66.7 60.0 71.9

Female
Employees Number of people 33 44 34

Ratio % 33.3 40.0 28.1

Under 30 years old
Employees Number of people 41 50 41

Ratio % 41.4 45.5 33.9

Between the ages of  
30 and 50

Employees Number of people 54 53 75

Ratio % 54.5 48.2 62.0

Over 50 years old
Employees Number of people 4 7 5

Ratio % 4.0 6.4 4.1

Overall turnover rate % 19.7 20.8 25.9

Voluntary turnover Number of voluntary leavers1) Number of people 83 67 93

ESG Data

1) Data for 2023–2024 has been adjusted in accordance with the standards applied in the business report

Social
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Category Unit 2023 2024 2025

Employee
turnover/dismissals Turnover Voluntary turnover

Voluntary tunrover rate relative to total  leavers % 83.8 60.9 76.9

Voluntary turnover rate % 16.5 12.7 19.9

Work life balance

Parental leave

Eligible employees for 
parental leave

Total Number of people 11 15 25

Male Number of people 7 12 14

Female Number of people 4 3 11

Employees taking 
parental leave

Total
Employees Number of people 4 13 22

Ratio % 36.4 86.7 88.0

Male
Employees Number of people 0 10 11

Ratio % 0.0 83.3 78.6

Female
Employees Number of people 4 3 11

Ratio % 100 100 100

Employees scheduled  
to return from 
parental leave

Total Number of people 3 11 20

Employees returned 
from parental leave

Total Number of people 1 11 20

Male Number of people 0 8 14

Female Number of people 1 3 6

Return to work rate  
after parental leave Total % 33.3 100 100

Employees retained  
12 months after return 
from parental leave

Total Number of people 5 4 12

Male Number of people 1 1 8

Female Number of people 4 3 4

Maternity leave
Employees using reduced working hours during childcare period Number of people 0 1 2

Employees taking paternity leave Number of people 7 12 14

Retirement pension plan
Present value of defined benefit obligations1) KRW million  14,424  17,432  21,047 

Fair value of plan assets KRW million -16,414 -17,625 -20,778 

ESG Data

1) Kolmar BNH operates a defined benefit (DB) pension plan and manages the plan’s assets separately as external reserve assets

Social
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Category Unit 2023 2024 2025

Work life balance Retirement pension plan Net defined benefit liabilities KRW million -1,990 -192  270 

Occupational
health and safety

Work related injuries
(employees)

Total injuries

Total number of injuries Number of injuries 7 14 6

Number of fatalities Number of people 0 0 0

Fatality Ratio % 0 0 0

Deaths caused by injury Number of people 0 0 0

Serious injuries Number of people 0 0 0

Occupational illness cases Number of people 0 0 0

Industrial accident
Approved industrial accident cases Number of accident cases 1 2 1

Occupational injury rate % 0.8 0.4 0.2

Serious accident
Number of serious accidents Number of people 0 0 0

Serious accident rate % 0 0 0

Lost time injuries
Number of employee lost time injuries Number of cases 4 2 1

Lost Time Injury Frequency Rate(LTIFR)1) per/1,000,000 hours 3.3 1.6 0.9

Total recordable 
incidents

Total Recordable Incidents(TRI) Number of incidents 7 14 6

Total Recordable Injury Frequency Rate(TRIFR)1) per/1,000,000 hours 5.8 11.0 5.3

Frequency rate per/1,000,000 hours 3.3 1.6 0.9

Occupational health and
safety management 
system

Occupational health and 
safety management
system certification  
(ISO 45001)

Number of sites subject to health and safety management 
system Number of sites 5 6 6

Number of certified sites Number of sites 3 4 4

Rate of certified sites % 60.0 66.7 66.7

Rate of certified sites(based on manufacturing sites) % 100 100 100

Industrial safety fand 
health management 
system

Number of employees covered by the system Number of people 503 528 467

Employee coverage rate of the system % 100 100 100

Safety risk assessment Number of sites subject to safety risk assessment Number of sites 5 6 6

ESG Data

1) Data adjustment due to the change in the calculation method for the lost-time injury rate for 2023–2024 to a 1 million-hour basis

Social
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Category Unit 2023 2024 2025

Occupational
health and safety Safety risk assessment

Number of sites assessed for safety risk Number of sites 5 6 6

Safety risk assessment coverage rate % 100 100 100

Employee training

Training Completion

Number of participants Number of people 503 528 467

Number of participants who completed the training Number of people 503 528 467

Training completion rate % 100 100 100

Training hours of
employees

Total training hours Hours  21,335  26,226  27,521 

Training hours

Gender
Male Hours  13,658  16,540  17,334 

Female Hours  7,677  9,686  10,187 

Job level

Executives Hours  83  414  413 

Senior manager Hours  454  1,005  1,463 

Deputy general manager/Manager Hours  1,235  4,323  5,864 

Assistant manager/staff Hours  19,563  20,484  19,781 

Total training hours per employee Hours per person 42.4 49.7 58.9

Average training hours  
per employee

Gender
Male Hours per person 42.4 49.7 58.8

Female Hours per person 42.4 49.7 59.2

Job level

Executives Hours per person 5.2 25.9 34.4

Senior manager Hours per person 20.6 55.8 81.3

Deputy general manager/Manager Hours per person 15.4 44.1 65.2

Assistant manager/staff Hours per person 50.8 51.7 57.0

Training expenses
Total training expenses KRW million  192.0  129.5  205.0 

Average training expenses per employee KRW million per person 0.4 0.2 0.4

Training by topic Human rights(diversity) 
training

Total training hours Hours  2,490  2,565  1,895 

Number of eligible employees for human rights training Number of people 503 528 467

Ratio of eligible employees for human rights training % 100 100 100

ESG Data

Social
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Category Unit 2023 2024 2025

Employee training

Training by topic

Human rights(diversity) 
training

Number of employees who completed training Number of people 503 528 467

Completion rate % 100 100 100

Job related training

Number of eligible employees for job related training Number of people 485 513 450

Ratio of eligible employees for job related training % 96.4 97.2 96.4

Number of employees who completed training Number of people 485 513 450

Completion rate % 100 100 100

Performance Evaluation 
of Employees Performance Evaluation

Number of employees subject to the evaluation Number of people 503 528 467

Number of employees evaluated Number of people 491 519 456

Ratio of employees evaluated % 97.6 98.3 97.6

Diversity and
inclusion

Underrepresented and
vulnerable groups

Employees with 
disabilities

Number of employees with disabilities1) Number of people 16 15 15

Ratio of employees with disabilities % 3.2 2.8 3.2

Foreign employees Number of foreign employees Number of people 3 3 2

Number of employees from underrepresented or vulnerable groups Number of people 19 18 17

Proportion of underrepresented or vulnerable group employees % 3.8 3.4 3.6

Proportion of underrepresented or vulnerable groups in executive leadership % 0 0 0

Compensation and
remuneration

Employee compensation Ratio of basic salary of women to men % 93.0 97.2 91.3

Entry level salary
by gender

Entry level salary of male employees KRW million  3.8  3.9  4.0 

Entry level salary of female employees KRW million  3.8  3.9  4.0 

Minimum wage KRW million  2.0  2.1  2.1 

Male entry level salary as percentage of minimum wage % 188 190 191

Female entry level salary as percentage of minimum wage % 188 190 191

Living wage

Living wage KRW million  2.3  2.4  2.5 

Percentage of internal employees covered by living wage analysis % 100 100 100

Percentage of internal employees earning below living wage % 0 0 0

ESG Data

1) The number of employees with disabilities is calculated by converting one person with a severe disability to two people and one person with a mild disability to one person, in accordance with the mandatory employment calculation standards for persons with disabilities

Social
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Category Unit 2023 2024 2025

Compensation and
remuneration

Living wage

Percentage of all employees, including direct and indirect employment, earning below 
the living wage % 0 0 0

Average wage gap ratio of internal employees who receive salaries below the living 
wage compared to the living wage standard % 0 0 0

Employee  
compensation

Annual total 
compensation ratio

Remuneration of highest-paid individual KRW million  1,292.5  1,779.9  1,895.9 

Median annual compensation of all employees KRW million  47.4  50.3  54.9 

Ratio of average annual total compensation for all employees 
to the annual total compensation for the organization’s highest 
paid individual (median)

Folds 27.3 35.4 34.5

Human rights
management

Human rights grievance
handling

Number of cases received Number of cases 1 1 0

Number of cases reviewed Number of cases 1 1 0

Number of cases with mitigation measures implemented Number of cases 1 1 0

Number of cases fully resolved Number of cases 1 1 0

Stakeholder grievance
handling

Number of cases received Number of cases 1 1 1

Number of cases reviewed Number of cases 1 1 1

Number of cases with mitigation measures implemented Number of cases 1 1 1

Number of cases fully resolved Number of cases 1 1 1

Supply chain
management

Status of partner
companies

Total number of partner companies1) Number of companies 250 415 431

Number of partner 
companies

Raw materials Number of companies 124 270 287

Materials Number of companies 110 129 128

Number of new partner companies Number of companies 25 29 26

Supplier purchasing
performance

Total purchasing volume2) KRW 100 million  1,928  1,645 1,674 

Purchasing volume
Raw materials KRW 100 million  1,566  1,281  1,296 

Materials KRW 100 million  238  246  276 

Packaging materials 
with reduced 
environmental impact

Total packaging material purchase performance KRW million 23,795 24,559 27,593 

Purchases of packaging materials with reduced environmental 
impact3) KRW million 51 538 642 

ESG Data

1) Total of raw materials, supplies, and subcontracting partner companies
2) Total of raw materials, supplies, and contract manufacturing costs
3) Purchase records for PCR plastic containers and caps + FSC-certified packaging materials

Social
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ESG Data

Category Unit 2023 2024 2025

Supply chain
management

Supplier purchasing
performance

Ratio of packaging materials with reduced environmental impact % 0.2 2.2 2.3 

Major raw and sub-material usage performance ton  782.3  772.5  734.0 

Major raw and sub-material usage performance intensity ton/KRW billion  1.76  1.65  1.67 

Work related incidents 
in partner companies

Fatal accidents Number of accidents Number of cases 0 0 0

Industrial accidents Industrial accident rate1) % 3.4 5.0 1.5

Number of serious accidents2) Number of cases 0 0 0

Loss time injury rate 
(LTIFR)

Number of lost time injuries among partner companies Number of cases 8 9 2

Lost time injury frequency rate(LTIFR) per/200,000 hours 2.8 3.2 0.6

Lost time injury frequency rate (LTIFR) per/1,000,000 hours 14.1 15.8 3.1

Frequency rate3) per/1,000,000 hours 5.3 7.0 1.6

Occupational health 
and safety 

management systems

Number of partner companies with OHS management systems Number of people  1  1  1 

Percentage of partner companies with OHS management systems %  0.4  0.2  0.2 

Code of conduct 
compliance

Number of partner companies subject to code of conduct pledge Number of companies 0 100 50

Number of partner companies that signed the code of conduct pledge Number of companies 0 38 20

Compliance rate of code of conduct pledge by partner companies % 0 38 40

ESG assessments for
partner companies

Number of partner companies subject to ESG assessments Number of companies 0 0 0

Number of ESG assessments conducted Number of assessments 0 0 0

ESG assessment coverage rate % 0 0 0

Number of on-site audits for partner companies Number of companies 0 0 0

On-site audit coverage rate for partner companies % 0 0 0

Impact assessment for
partner companies

Corrective action audit rate for identified environmental issues % 0 0 0

Corrective action audit rate for identified social issues % 0 0 0

1) Calculated based on the Total Recorded Injury Rate (TRI) / Data corrected in 2023 and 2024 due to a change in the basis for counting industrial accidents from the number of cases to the total number of recorded injuries
2) Data adjusted due to a change in the calculation method for the Total Recorded Injury Rate for 2023–2024 to a basis of 1 million hours
3) Calculated based on the number of approved industrial accident insurance claims

Social
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ESG Data

Category Unit 2023 2024 2025

Sustainable 
procurement

Percentage of procurement officers trained in sustainable procurement % 0 0 0

Percentage of partner contracts including clauses on environment, labor, human rights, and ethics % 0 38 40

Palm oil reporting
Traceability rate of palm oil and palm oil products to the mill % 0 0 0

Percentage of certified palm oil and palm oil products % 0 0 0

Sites with community
engagement activities

Number of business sites with community engagement Number of business sites 4 2 4

Percentage of business sites with community engagement % 80.0 33.3 66.7

Social contribution
activities

Meal service volunteering Number of people 484 122 148

Environmental cleanup volunteering Number of people 522 393 1,229

Community dialogue meetings with local stakeholders Number of people 28 7 0

Employee volunteering
Total volunteer hours Hours 1,229 441 910.5

Volunteer hours per employee Hours/Number of people 2.4 0.8 1.9

Corporate social 
contribution expenditures

Total donation amount KRW 100 million  4.3  4.5  14.0 

Cash donations1) KRW 100 million  3.7  1.8  1.1 

Number of beneficiaries of social contribution activities2) Number of people  2,870  7,475  8,527 

Customer
management

Product responsibility 
violation

Compliance with 
product/service safety 
regulations

Number of violations of voluntary codes Number of codes 0 0 0

Number of legal 
violations

Total Number of violations 0 0 0

Number of fines or incidents of 
sanctions Number of violations 0 0 0

Number of warnings issued Number of violations 0 0 0

Labeling violation Number of incidents of non-compliance with 
product/service information and labeling Number of legal violations Number of violations 0 0 0

Marketing violation Compliance with marketing communications 
regulations Number of legal violations Number of violations 0 0 0

Personal data
protection

Customer personal data 
breach Number of customer data privacy breaches Number of breaches 0 0 0

Customer personal 
information

Number of customer 
privacy complaints 
received

Number of substantiated complaints by regulatory authorities Number of complaints 0 0 0

Number of substantiated complaints by external stakeholders Number of complaints 0 0 0

1) Data has been adjusted for 2023–2024 donations, which are based on cash donations excluding in-kind donations
2) These figures include both direct beneficiaries and indirect beneficiaries, such as those hired as a result of the donations

Social
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ESG Data

Category Unit 2023 2024 2025

Social dialogue

Labor-management 
council

Number of agenda items addressed in labor-management council meetings1) Number of agenda items 13 12 15

Number of eligible employees2) Number of people 476 505 444

Number of union members2) Number of people 476 505 444

Union membership rate % 100 100 100

Percentage of employees covered by collective bargaining agreements3) % 94.0 95.3 95.1

Human rights impact
assessment

Number of business sites subject to human rights impact assessment Number of sites 0 0 0

Number of business sites where human rights impact assessment was conducted Number of sites 0 0 0

Implementation rate of human rights impact assessment % 0 0 0

Occupational
health and safety

Emergency response 
training

Emergency response training Number of training 12 18 20

Number of participants Number of people 228 388 485

Workplace risk 
assessment

Number of business sites subject to risk assessment Number of sites  5  6  6 

Number of business sites where risk assessment was conducted Number of sites  5  6  6 

Proportion of business sites conducting risk assessments % 100 100 100

Results of risk 
assessments

Total Number of assessments 208 118 88

Sejong plant 1 Number of assessments 97 42 6

Sejong plant 2 Number of assessments 19 22 18

Sejong plant 3 Number of assessments - 15 24

Eumseong plant Number of assessments 32 34 32

Research institute Number of assessments 25 5 8

Seoul office Number of assessments 35 0 0

Operation of employee
grievance channels Complaint

Reported Number of complaints 1 0 4

Resolved Number of complaints 1 0 4

1) In 2025, the Labor-Management Committee met a total of four times, once per quarter
2) The headcount for 2023–2024 was adjusted based on the standards applied in the business report
3) Excludes executives and Contract employees

Social
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Governance

Category Unit 2023 2024 2025

Board composition

Total number of directors Number of people 6 5 8

Board composition by 
type

Number of executive directors Number of people 3 2 4

Proportion of executive directors % 50 40 50

Number of independent directors Number of people 2 2 2

Proportion of independent directors % 33 40 25

Number of other non-executive directors Number of people 1 1 2

Proportion of other non-executive directors % 17 20 25

Board composition by 
gender

Number of male directors Number of people 5 4 7

Proportion of male directors % 83 80 88

Number of female directors Number of people 1 1 1

Proportion of female directors % 17 20 13

Board composition by 
age group

Number of directors under age 30 Number of people 0 0 0

Proportion of directors under age 30 % 0 0 0

Number of directors aged 30-50 Number of people 3 2 4

Proportion of directors aged 30-50 % 50 40 50

Number of directors over age 50 Number of people 3 3 4

Proportion of directors over age 50 % 50 60 50

Committees under  
the Board of directors

Independent director 
nomination committee

Number of committee members Number of people 3 3 4

Number of independent directors on the committee Number of people 2 2 2

Proportion of independent directors on the committee % 67 67 50

Attendance rate of independent directors on the committee % 100 100 100

Number of female directors on the committee Number of people 0 0 1

Proportion of female directors on the committee % 0 0 25

Number of committee meetings held Times 2 3 2

ESG Data
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Category Unit 2023 2024 2025

Committees under  
the Board of directors

ESG Committee 
(Sustainability 
management committee)

Number of committee members Number of people 3 3 3

Number of independent directors on the committee Number of people 2 2 2

Proportion of independent directors on the committee % 67 67 67

Attendance rate of independent directors on the committee % 100 100 100

Number of female directors on the committee Number of people 0 0 0

Proportion of female directors on the committee % 0 0 0

Number of committee meetings held Times 2 4 4

Board of directors

Average tenure of board members Months 55 65 31

Number of board meetings held Times 9 8 9

Average attendance per director at board meetings Number of attendance 9 8 9

Board attendance rate

Overall average attendance rate % 98.1 90.8 94.5

Executive director % 100 91.7 100

Independent director % 94.5 93.8 94.4

Other non-executive director % 100 87.5 88.9

Board agenda items

Total number of agenda items Number of items 28 22 30

Number of deliberation items Number of items 19 14 17

Number of reporting items Number of items 9 8 13

Number of agenda items opposed/amended by independent directors Number of items 0 0 0

ESG agenda items 
discussed  
by the board

Number of ESG agenda items deliberated Number of items 1 0 2

Number of ESG agenda items reported Number of items 2 4 4

Number of climate-related agenda reports Number of reports 1 4 1

Number of occupational health and safety agenda reports Number of reports 1 1 1

Board effectiveness

Number of board performance evaluations Number of evaluations 1 1 1

Board performance 
evaluation Composition of the board Point 4.7 4.8 4.7

ESG Data

Governance
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Category Unit 2023 2024 2025

Board effectiveness Board performance 
evaluation

Roles of the board Point 4.4 4.6 4.5

Responsibilities of the board Point 4.8 4.8 4.8

Operation of the Board Point 4.8 4.8 4.7

Composition/roles/operations of the board Point 4.8 4.8 4.7

Board expertise

Number of directors with industry experience Number of people 4 4 6

Percentage of directors with industry experience % 67 80 75

Number of training sessions conducted for independent directors Number of sessions 1 1 1

Compensation of  
board of directors

Total board remuneration KRW million  2,201  2,792  3,614 

Average remuneration per director KRW million  275  349  361 

Ethics reporting

Ethics report  
submission

Total number of reports received Number of reports 0 0 1

Number of  
reports received

Corruption Number of reports 0 0 0

Discrimination Number of reports 0 0 0

Other Number of reports 0 0 1

Ethics report  
follow-up actions

Total number of actions taken Number of actions taken 0 0 1

Number of  
actions taken

Termination Number of actions taken 0 0 0

Disciplinary action Number of actions taken 0 0 0

Other Number of actions taken 0 0 1

Total action rate % - - 100

Violation of unfair
economic/Antitrust 

laws

Violation of unfair
economic/Antitrust laws

Ongoing cases Number of cases 0 0 0

Cases with actions completed Number of cases 0 0 0

Total monetary loss resulting from cases KRW million 0 0 0

Anti-corruption Anti-corruption 
measures

Cases occurred in previous year/confirmed in current year Number of cases 0 0 0

Cases occurred/confirmed in current year Number of cases 0 0 0

Number of partner contracts terminated/not renewed due to corruption violations Number of contracts 0 0 0

ESG Data

Governance
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Category Unit 2023 2024 2025

Anti-corruption Anti-corruption 
measures

Total number of reports received Number of reports 0 0 0

Total number of actions taken Number of actions taken 0 0 0

Number of  
actions taken

Termination Number of actions taken 0 0 0

Disciplinary action Number of actions taken 0 0 0

Other Number of actions taken 0 0 0

Anti-corruption  
training

Executive  
anti-corruption training

Number of executives who received anti-corruption training	 Number of people 6 5 10

Percentage of executives who received anti-corruption training % 100 100 100

Employee  
anti-corruption training

Number of anti-corruption training sessions held	 Times 1 1 1

Number of employees eligible for anti-corruption training Number of people 503 528 467

Number of employees who completed anti-corruption training Number of people 503 528 467

Anti-corruption training completion rate % 100 100 100

Anti-corruption
assessment

Number of sites subject to corruption risk assessment Number of sites 5 6 6

Number of sites assessed for corruption risk Number of sites 5 6 6

Percentage of sites assessed for corruption risk % 100 100 100

Fair trade training Fair trade training

Total training hours Hours 503 528 467

Training hours per person Hours/person 1 1 1

Number of sessions conducted Number of sessions 1 1 1

Number of participants Number of people 503 528 467

Number of completers Number of people 503 528 467

Completion rate % 100 100 100

Ethics training Ethics training

Number of participants Number of people 503 528 467

Number of completers Number of people 503 528 467

Completion rate % 100 100 100

Ethics pledge Employee ethics pledge Number of pledge participants Number of people 503 528 467

ESG Data

Governance
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Category Unit 2023 2024 2025

Ethics pledge Employee ethics pledge
Number of employees participating in pledge Number of people 480 528 467

Pledge participation rate % 95.4 100 100

Compliance Legal/regulatory
violations

Total number of legal/regulatory violations Number of violations 0 0 2

Fines related to legal/regulatory violations
Number of fines imposed Number of violations 0 0 2

Total amount of fines KRW million 0 0 16

Number of non-monetary sanctions related to legal/regulatory violations Number of violations 0 0 0

Economic Economic value
distribution

Operating expenses Separate standards KRW million  414,370  445,120  411,904 

Employees

Salaries Separate standards KRW million  13,555  15,554  16,039 

Employee benefits Separate standards KRW million  2,019  2,280  1,780 

Training expenses Separate standards KRW million  192  130  205 

Retirement benefits Separate standards KRW million  841  1,588  1,869 

Shareholders and 
investors Dividends Separate standards KRW million  8,968  8,715  2,122 

Government Corporate taxes Separate standards KRW million  6,293  5,297 -5,403 

Partners Procurement costs Separate standards KRW 100 million  1,928  1,645 1,674 

Community Community investments Separate standards KRW million  426  447  1,403 

Shareholders with  
over 5% ownership

Kolmar Holdings Co., Ltd
Number of shares owned Number of shares  13,129,267  13,129,267  13,129,267 

Ownership percentage % 44.4 44.6 44.6

Yoon Yea Won
Number of shares owned Number of shares  2,255,893  2,270,840  2,615,260 

Ownership percentage % 7.6 7.7 8.9

Korea Atomic Energy
Research Institute

Number of shares owned Number of shares  1,779,127  1,779,127  1,779,127 

Ownership percentage % 6.1 6.1 6.1

Minority shareholders Shareholders

Number of minority shareholders Number of people  42,575  39,869  37,471 

Total number of shareholders Number of people  42,583  39,876  37,476 

Ratio(%) % 99.98 99.98 99.99

ESG Data

Governance
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Category Unit 2023 2024 2025

Economic Economic value
distribution

Minority shareholders Owned shares

Number of minority shareholders Number of people  10,686,969  11,128,880  10,771,268 

Total number of shareholders Number of people  29,543,558  29,415,558  29,415,558 

Ratio(%) % 36.2 37.8 36.6

Shareholder return 
policy and status Dividends KRW  308  308  75 

Enhanced shareholder 
communication Classification

Domestic NDR Number of 
communications held 2 3 0

NDR Conference/Corporate Day Number of 
communications held 1 1 1

Overseas NDR Conference Number of 
communications held 1 0 0

1 on 1/Meeting Number of 
communications held 143 120 86

ESG Data

Governance
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GRI Index

Subject Disclosure Core Disclosure Reporting Page

The organization  
and its reporting 

practices

2-1 Organizational details 2, 6

2-2 Entities included in the organization's 
sustainability reporting 2

2-3 Reporting period, frequency and contact point 2

2-4 Restatements of information
In the event of data changes, the details of 

the changes have been noted as comments 
on the relevant page.

2-5 External assurance 134- 136

Activities and 
workers

2-6 Activities, value chain and other business 
relationships 6-7, 43-47

2-7 Employees 107-108

Governance

2-8 Workers who are not employees 107

2-9 Governance structure and composition 87

2-10 Nomination and selection of the highest 
governance body 87

2-11 Chair of the highest governance body 87

2-12 Role of the highest governance body in 
overseeing the management of impacts 13, 87

2-13 Delegation of responsibility for managing impacts 22, 48, 54, 72, 82

2-14 Role of the highest governance body in 
sustainability reporting 13, 87

2-15 Conflicts of interest 54, 87

GRI 2: General Disclosures 2021

Subject Disclosure Core Disclosure Reporting Page

Governance

2-16 Communication of critical concerns 88-89

2-17 Collective knowledge of the highest governance 
body

87, FY2025 Business Report (VI. Matters 
Concerning the Company’s Governing Bodies, 
Including the Board of Directors > 1. Matters 

Concerning the Board of Directors > (c) Status 
of Training for Outside Directors)

2-18 Evaluation of the performance of the highest 
governance body 88

2-19 Remuneration policies
FY2025 Annual Report (VIII. Matters 

Concerning Officers and Employees >  
2. Compensation of Officers, etc.)

2-20 Process to determine remuneration
FY2025 Annual Report (VIII. Matters 

Concerning Officers and Employees >  
2. Compensation of Officers, etc.)

2-21 Annual total compensation ratio
87, 114, FY2025 Annual Report (VIII. Matters 

Concerning Officers and Employees >  
2. Compensation of Officers, etc.)

2-22 Statement on sustainable development strategy 5

2-23 Policy commitments 22, 43, 54, 72, 77

2-24 Embedding policy commitments 32, 44-46, 70, 76, 80

2-25 Processes to remediate negative impacts 44, 55, 76, 80, 120

2-26 Mechanisms for seeking advice and raising 
concerns 44, 55, 76, 80, 120

2-27 Compliance with laws and regulations 120, 122

2-28 Membership associations 131

2-29 Approach to stakeholder engagement 14

2-30 Collective bargaining agreements 117

GRI 3: Material Topics 2021

Subject Disclosure Core Disclosure Reporting Page

GRI 3: Material 
Topics

3-1 Process to determine material topics 17

3-2 List of material topics 18

3-3 Management of material topics 19-21

Statement of Use
Kolmar BNH has prepared this sustainability report for the period from January 1, 2025, to 
December 31, 2025, in accordance with the GRI Standards (In accordance with), and is reporting 
this information based on those standards.

GRI 1 Used GRI 1: Foundation 2021

Applicable GRI  
Sector Standards

As of June 2026, when this report was published, there are no applicable GRI Sector Standards 
for Kolmar BNH. To identify material issues applicable to the Consumer Staples sector (food 
manufacturing) under the GICS framework, we reviewed external data and indicators to select 
material issues and reported on related performance.
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GRI Index

Key Issues 3: Employee Equality and Opportunity

Subject Disclosure Core Disclosure Reporting Page

GRI 404: Training and 
Education

404-1 Average hours of training per year per employee 112-113

404-2 Programs for upgrading employee skills and transition assistance 
programs 40-42, 112-113

404-3 Percentage of employees receiving regular performance and 
career development reviews 38, 113

GRI 405: Diversity and Equal 
Opportunity 405-2 Ratio of basic salary and remuneration of women to men 113

Key Issues 4: Improving Employee Working Conditions

Subject Disclosure Core Disclosure Reporting Page

GRI 401: Employment

401-1 New employee hires and employee turnover 108-110

401-2 Benefits provided to full-time employees that are not provided to 
temporary or part-time employees 35-36

401-3 Parental leave 35-36, 110

Key Issues 5: Sustainable Supply Chain Management

Subject Disclosure Core Disclosure Reporting Page

GRI 308: Supplier 
Environmental Assessment 308-2 New suppliers that were screened using environmental criteria 45-46

GRI 414: Supplier Social 
Assessment 414-2 Negative social impacts in the supply chain and actions 45-46

Key Issues 6: Climate Change Response

Subject Disclosure Core Disclosure Reporting Page

GRI 201: Economic 
Performance 201-2 Financial implications and other risks and opportunities due to 

climate change 23-30

GRI 302: Energy
302-1 Energy consumption within the organization 95-96

302-3 Energy intensity 96

GRI 305: Emissions

305-1 Direct (Scope 1) GHG emissions 94

305-2 Energy indirect (Scope 2) GHG emissions 94

305-3 Other indirect (Scope 3) GHG emissions 94-95

305-4 GHG emissions intensity 94

Key Issues 2: Business Ethics and Compliance

Subject Disclosure Core Disclosure Reporting Page

GRI 205: Anti-corruption

205-1 Operations assessed for risks related to corruption 56, 121

205-2 Communication and training about anti-corruption policies and 
procedures 56, 121

205-3 Confirmed incidents of corruption and actions taken 120

Key Issues 1: Technology Innovation and Product Development

Subject Disclosure Core Disclosure Reporting Page

Non-GRI - - 48-53
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GRI Index

General Topics

Subject Disclosure Core Disclosure Reporting Page

GRI 101: Biodiversity

101-2 Management of biodiversity impacts 63-65

101-5 Locations with biodiversity impacts 64

101-6 Direct drivers of biodiversity loss 63-65

101-8 Ecosystem services 63-64

GRI 201:  
Economic Performance

201-1 Direct economic value generated and distributed 93, 122

201-3 Defined benefit plan obligations and other retirement plans 110

GRI 202: 
Market Presence 202-1 Ratios of standard entry level wage by gender compared to local 

minimum wage 113

GRI 203:  
Indirect Economic Impacts

203-1 Infrastructure investments and services supported 84-85, 116

203-2 Significant indirect economic impacts 84-85, 116

GRI 303:  
Water and Effluents

303-2 Management of water discharge-related impacts 62

303-3 Water withdrawal 99-100

303-4 Water discharge 101-102

303-5 Water consumption 99-102

GRI 305: Emissions

305-6 Emissions of ozone-depleting substances (ODS) 99

305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant 
air emissions 98-99

GRI 306: Waste

306-3 Waste by type and disposal method 102-104

306-4 Significant spills 102-104

306-5 Transport of hazardous waste 102-104

Subject Disclosure Core Disclosure Reporting Page

GRI 403: Occupational 
Health and Safety

403-1 Occupational health and safety management system 72

403-2 Hazard identification, risk assessment, and incident investigation 75

403-3 Occupational health services 35, 73

403-4 Worker participation, consultation, and communication on 
occupational health and safety 76

403-5 Worker training on occupational health and safety 76

403-6 Promotion of worker health 35, 73

403-7 Prevention and mitigation of occupational health and safety 
impacts directly linked by business relationships 73, 76

403-8 Workers covered by an occupational health and safety 
management system 111-112

403-9 Work-related injuries 111

403-10 Work-related ill health 111

GRI 405: Diversity and  
Equal Opportunity 405-1 Diversity of governance bodies and employees 87, 113

GRI 406: Non-discrimination 406-1 Incidents of discrimination and corrective actions taken 120

GRI 416: Customer Health 
and Safety 416-2 Incidents of non-compliance concerning the health and safety 

impacts of products and services 50, 116

GRI 417 :  
Marketing and Labeling

417-2 Incidents of non-compliance concerning product and service 
information and labeling 116

417-3 Incidents of non-compliance concerning marketing 
communications 116

GRI 418: Customer Privacy 418-1 Substantiated complaints concerning breaches of customer 
privacy and losses of customer data 116
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NO Pillar Disclosure Reporting Page

1 Governance a) Describe the board’s oversight of climate-related risks and opportunities 22

2 Governance b) Describe management’s role in assessing and managing climate-related risks and opportunities 22

3 Strategy a) Describe the climate-related risks and opportunities the organization has identified over the short, medium, and long term 23-25

4 Strategy b) Describe the impact of climate-related risks and opportunities on the organization’s businesses, strategy, and financial planning 29-30

5 Strategy c) �Describe the resilience of the organization’s strategy, taking into consideration different climate-related scenarios, including a 2°C or 
lower scenario 27-28

6 Risk management a) Describe the organization’s processes for identifying and assessing climate-related risks 31

7 Risk management b) Describe the organization’s processes for managing climate-related risks 31

8 Risk management c) �Describe how processes for identifying, assessing, and managing climate-related risks are integrated into the organization’s overall risk 
management 31

9 Metrics & targets a) �Disclose the metrics used by the organization to assess climate-related risks and opportunities in line with its strategy and risk 
management process 32-34

10 Metrics & targets b) Disclose Scope 1, Scope 2 and, if appropriate, Scope 3 greenhouse gas (GHG) emissions and the related risks 94-95

11 Metrics & targets c) Describe the targets used by the organization to manage climate-related risks and opportunities and performance against targets 32-34

TCFD Index
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SASB Index

Topic Code Accounting Metric Reporting Page

Water Management
CG-HP-140a.1 (1) Total water withdrawn, (2) total water consumed; percentage of each in regions with High or Extremely High Baseline Water Stress 62, 99-101

CG-HP-140a.2 Description of water management risks and discussion of strategies and practices to mitigate those risks 62

Product Environmental, Health,
and Safety Performance

CG-HP-250a.1 Revenue from products that contain substances of high concern 61, 99

CG-HP-250a.2 Revenue from products that contain substances on the. California DTSC Candidate Chemicals List Not Applicable

CG-HP-250a.3 Discussion of process to identify and manage emerging materials and chemicals of concern 61, 99

CG-HP-250a.4 Revenue from products designed with green chemistry principles 68, 106

Packaging Lifecycle Management
CG-HP-410a.1 (1) Total weight of packaging, (2) percentage made from recycled or renewable materials, and (3) percentage that is recyclable, reusable 

or compostable 68, 106

CG-HP-410a.2 Discussion of strategies to reduce the environmental impact of packaging throughout its lifecycle 68

Environmental & Social Impacts of
Palm Oil Supply Chain CG-HP-430a.1 Amount of palm oil sourced, percentage certified through the Roundtable on Sustainable Palm Oil (RSPO) supply chains as (a) Identity 

Preserved, (b) Segregated, (c) Mass Balance or (d) Book & Claim Not Applicable

Activity Metrics
CG-HP-000.A Units of products sold, total weight of products sold 6

CG-HP-000.B Number of manufacturing facilities 7
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UN SDGs & UNGC

UN SDGs Index Detailed Activities Reporting Page

1. No Poverty Providing health supplements to vulnerable groups; volunteer activities for seniors living alone 85

2. Zero Hunger Support for health supplements for vulnerable groups 85

3. Good Health and Well-being Implementation of a reduced working hours system for pregnant workers, tiered support based on pregnancy stage, maternity leave, and parental leave 35-36

5. Gender Equality Best Family-Friendly Management Company, Strengthening Women's Leadership 35, 39

6. Clean Water and Sanitation Water Management 62

7. Affordable and Clean Energy Use of renewable energy, K-RE100 Membership 32-33, 96

8. Decent Work and Economic Growth Gender wage ratio, new employee hires, etc. 108-109, 113

10. Reduced Inequalities Establishment of a human rights management system; implementation of workplace sexual harassment prevention and disability awareness training 77, 80

12. Responsible Consumption and Production Expansion of packaging materials with reduced environmental impact, and adoption of technology designed to reduce environmental impact 68, 106

13. Climate Action Minimizing emissions of air pollutants, minimizing emissions of water pollutants, reducing raw and auxiliary materials, and providing environmental 
training for employees 60, 70, 98-99

15. Life on Land Biodiversity, waste recycling, circular resources 63-66, 106

16. Peace, Justice and Strong Institutions Anti-corruption Institutions 54-56, 120-122

UN SDGs Index
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UNGC Topics The 10 Principles Reporting Page

Human Rights

(1) Business should support and respect the protection of internationally proclaimed human rights 77

(2) Make sure that they are not complicit in human rights abuses. 77

Labour

(3) Businesses should uphold the freedom of association and the effective recognition of the right to collective bargaining; 14, 36

(4) the elimination of all forms of forced and compulsory labour; 77

(5) the effective abolition of child labour; and 77

(6) the elimination of discrimination in respect of employment and occupation. 77

Environment

(7) Businesses should support a precautionary approach to environmental challenges; 22-34, 69-70

(8) undertake initiatives to promote greater environmental responsibility; 22-34, 51

(9) encourage the development and diffusion of environmentally friendly technologies. 68

Anti-corruption (10) Businesses should work against corruption in all its forms, including extortion and bribery. 54

UNGC Commitment

UN SDGs & UNGC
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Membership of Associations

Association Name

Federation of Middle Market Enterprises of Korea

Korea Electrical Engineers Association

Korea Importers Association

Korea Fire Safety Institute

Korea Environmental Engineers Association(Chungcheongbuk-do)

Korea Environmental Engineers Association(Sejong City)

Korea WorldClass Enerprise Association

Korea International Trade Association

Daejeon-Sejong Process Safety Council

Korea Energy Engineers Association

Korea Health Functional Food Institute

Korea Industrial Safety Association(Chungbuk Bukbu Branch)

Korea Industrial Safety Association

UN Global Compact Network Korea

KOSDAQ Listed Companies Association

Korea Chamber of Commerce and Industry Women's Business Committee
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Verification Statement on Greenhouse Gas Emissions

PURPOSE & SCOPE

The purpose of this verification is to present an independent verification opinion on the greenhouse gas 
emissions inventory and the scope of the verification is as follows.
• Verification of places of business and emissions facilities under the control of Kolmar BNH Co.,Ltd

STANDARDS

• ISO 14064-3:2019
• ISO 14064-1:2018
• WRI/WBCSD GHG Protocol(2013)
• IPCC Guidelines for National Greenhouse Gas Inventories(2006)
• �Guidelines on Emission Reporting and Certification under the Greenhouse Gas Emissions Trading 

Scheme (Ministry of Environment, 2025-64)

PROCEDURE

The assurance was conducted by the KMR based on a risk analysis approach and data evaluation.The 
data and factors applied to the calculation of GHG emissions were determined to be appropriate based 
on objective evidence.

INDEPENDENT

KMR does not have any stake in the verified entity and does not conduct verification with biased opinions/
views. We have drawn an independent and objective verification conclusion based on the verification 
standards, and reviewed the every aspect of the verification we performed throughout the entire 
verification process through internal review.

LIMITATION

The verification team verified the related reports, information and data presented by the audited 
institution by sampling or enumeration methods. As a result, there are many inherent limitations, and there 
may be disagreements in the interpretation of appropriateness. Although we have tried to faithfully 
perform verification that meets the verification standards, we suggest that errors, omissions, and false 
statements that could not be found may be latent as the limitations to the verification.

OPINION

• �The assurance engagement was performed to satisfy a limited assurance level, and no significant 
distortions were found in the verification results.

• �According to KMR's approach, nothing was found that would lead to a finding that Kolmar BNH Co., Ltd 
failed to disclose data and information that was accurate and reliable in all material respects.

• Criticality: meets the criterion, which is less than 5%

Kolmar BNH Co.,Ltd
The Korea Management Registrar Inc. (hereinafter “KMR”) has conducted the verification on the greenhouse gas(here in after “GHG”) emission(Scope 1,2,3) in 2025 of Kolmar BNH Co., Ltd
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Verification Statement on Greenhouse Gas Emissions

Scope 3 Emissions

※ �Note. CAT 6 : emissions from Sejong Plants 1, 2, and 3 are aggregated and reported by Sejong Plant 3, while Eumseong Plant is 
reported separately

Category Scope 3 Sejong  
Plant 1

Sejong  
Plant 2

Sejong  
Plant 3

Eumseong
Plant

Total
(tCO₂eq)

CAT 5 Waste generated in operations 78.879 13.119 23.353 40.249 155.600

CAT 6  Business travel - - 28.624 30.428 59.052

CAT 7  Employee commuting 17.741 28.325 472.202 262.955 781.223

Total 96.620 41.444 524.179 333.632 995.875

RESULTS

Based on the above assurance criteria, we did not identify any inappropriate calculations or errors for the 
emissions of major emitting facilities. As a result, we express “unmodified” opinion.

May, 11, 2026
Eun-Ju Hwang, CEO 

GHG emissions and Energy Consumption by business sites

※ Note: Total amount and sum of emissions by item may differ by rounding

 GHG emissions(tCO₂eq.)

 Sites Direct emissions
(Scope 1)

Indirect emissions
(Scope 2)

Other indirect missions
(Scope 3)

Total
(tCO₂eq)

 Sejong Plant 1 268.111 400.046 96.620 765

Sejong Plant 2 1,115.810 531.494 41.444 1,689

Sejong Plant 3 1,372.758 4,238.764 524.179 6,136

Eumseong Plant 1,580.041 6,781.419 333.632 8,695

Total 4,336.720 11,951.723 995.875 17,284

Energy consumption(TJ)

 Sites Fuel Electricity Steam Total

 Sejong Plant 1 5.290 8.359 - 14

Sejong Plant 2 22.017 11.106 - 33

Sejong Plant 3 26.923 88.575 - 115

Eumseong Plant 30.963 141.707 - 173

Total 85.193 249.747 - 335

GHG Emissions & Energy Consumption

※ Note: Total amount and sum of emissions by item may differ by rounding

Direct emissions
(Scope 1)

Indirect emissions
(Scope 2)

Other indirect missions
(Scope 3)

Total
(tCO₂eq)

2025 4,336.720 11,951.723 995.875 17,284

Fuel(TJ) Electricity(TJ) Steam(TJ) Total(TJ)

2025 85.193 249.747 - 335
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The following contents were not included in the scope of assurance.
• Financial information in Appendix.
• Index items related to other international standards and initiatives other than the GRI. 
• Other related additional information such as the website and business annual report.

Assurance Level and Type

The assurance levels and types are as follows;
• �Moderate level based on AA1000 AS and Type 2 (confirmation to the four principles as described in the 

AA1000 Accountability Principle 2018 and quality and reliability of specific performance information 
published in the report.)

Description and sources of disclosures covered

Based on the scope and methodology of assurance applied, the assurer reviewed the following 
Disclosures based on the sampling of information and data provided by KOLMAR BNH. 

[Universal Standards] 

2-1 to 2-5 (The organization and its reporting practices), 2-6 to 2-8 (Activities and workers), 2-9 to 2-21 
(Governance), 2-22 to 2-28 (Strategy, policies, and practices), 2-29 to 2-30 (Stakeholder engagement), 
3-1 to 3-3 (Material Topics Disclosures) 

[Topic Standards]

101-2, 101-5~6, 101-8, 201-1~3, 202-1, 203-1~2, 205-1~3, 302-1, 302-3, 303-2~5, 305-1~4, 305-6~7, 
306-3~5, 308-2, 401-1~3, 403-1~10, 404-1~3, 405-1~2, 406-1, 414-2, 416-2, 417-2~3, 418-1

To: The Stakeholders KOLMAR BNH Co.,Ltd.
Overview

BSI (British Standards Institution) Group Korea (hereinafter referred to as the "Assurer") was requested to 
verify the “Kolmar BNH Sustainability Report 2025” (hereinafter referred to as the "Report"). The Assurer is 
independent of KOLMAR BNH and has no major operational financial interest other than the assurance. 
This assurance opinion statement is intended to provide information related to the assurance of the 
KOLMAR BNH report relating to the environment, social and governance (ESG) to the relevant stakeholders 
and may not be used for any purpose other than the purpose of publication. This assurance opinion 
statement was prepared based on the information presented by KOLMAR BNH and the assurance was 
carried out under the assumption that the information and data presented were complete and accurate.
KOLMAR BNH is responsible for managing the relevant information contained within the scope of 
assurance, operating the relevant internal control procedures, and for all information and claims contained 
in the report. Any queries that may arise by virtue of this independent assurance opinion statement or 
matters relating to it should be addressed to KOLMAR BNH only.
The Assurer is responsible for providing KOLMAR BNH management with an independent assurance 
opinion containing professional opinions derived by applying the assurance methodology to the specified 
scope and providing the information to all stakeholders of KOLMAR BNH. The Assurer shall not bear any 
other responsibility, including legal responsibility, to any third party other than KOLMAR BNH in providing 
the assurance opinion and shall not be liable to any other purpose, purpose or stakeholders related thereto 
for which the assurance opinion may be used.

Scope

The scope of engagement agreed upon with KOLMAR BNH includes the following:
• �Reporting contents during the period from January 1st to December 31st 2025 included in the report, 

some data included the first half of 2026.
• �Major assertion included in the Report, such as sustainability management policies and strategies, 

goals, projects, and performance, and the Report contents related to material issues determined as a 
result of materiality assessment.

• Appropriateness and consistency of processes and systems for data collection, analysis and review.
• �In Accordance with the four principles of AA1000 AccountAbility in the report, based on the type of 

Sustainability Assurance based on AA1000AS v3 and if applicable, the reliability of the sustainability 
performance information contained in the report.

Independent Assurance Statement
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Methodology

As a part of its independent assurance, the Assurer has used the methodology developed for relevant 
evidence collection in order to comply with the verification criteria and to reduce errors in reporting. The 
Assurer has performed the following activities;
• �A top-level review of issues raised by external parties that could be relevant to organizations policies to 

provide a check on the appropriateness of statements made in the report.
• �Discussion with managers and staff on organization’s approach to stakeholder engagement.
• �Review of the supporting evidence related to the material issues through interviews with senior 

managers in the departments responsible.
• �Review of the system for sustainability management strategy process and implementation
• �Review of materiality issue analysis process and prioritization by reviewing materiality issue analysis 

process and verifying the results
• �Verification of data generation, collection and reporting for each performance index and document 

review of relevant systems, policies, and procedures where available
• �An assessment of the company's reporting and management processes concerning this reporting 

against the principles of Inclusivity, Materiality, Responsiveness and Impact as described in the AA1000 
AccountAbility Principles Standard (2018).

• �Visit of the KOLMAR BNH Seoul Office to confirm the data collection processes, record management 
practices.

Limitations and approach used to mitigate limitations

The Assurer performed limited verification for a limited period based on the data provided by the reporting 
organization. It implies that no significant errors were found during the verification process, and that there 
are limitations related to the inevitable risks that may exist. The Assurer does not provide assurance for 
possible future impacts that cannot be predicted or verified during the verification process and any 
additional aspects related thereto

Competency and Independence 

BSI (British Standards Institution) is a leading global standards and assessment body founded in 1901. BSI 
is an independent professional institution that specializes in quality, health, safety, social and 
environmental management with almost 120 years history in providing independent assurance services 
globally. No member of the assurance team has a business relationship with KOLMAR BNH. The Assurer 
has conducted this verification independently, and there has been no conflict of interest. All assurers who 
participated in the assurance have qualifications as an AA1000AS assurer, have a lot of assurance 
experience, and have in-depth understanding of the BSI Group's assurance standard methodology.

Opinion Statement

The assurer was carried out by a team of sustainability report assurors in accordance with the AA1000 
Assurance Standard v3.  Assurer planned and performed this part of our work to obtain the necessary 
information and explanations assurer considered to provide sufficient evidence that KOLMAR BNH’s 
description of their approach to AA1000 Assurance Standard and their self-declaration of compliance 
with the GRI standards were fairly stated.
On the basis of our methodology and the activities described above, it is our opinion that the information 
and data included in the Report are accurate and reliable and the Assurer cannot point out any substantial 
aspects of material with mistake or misstatement. We believe that the economic, social and environmental 
performance indicators are accurate and are supported by robust internal control processes.

Conclusions

The Report is prepared in accordance with the GRI Standards. (Reporting in accordance with the GRI 
standards). The detailed reviews against the AA1000 AccountAbility Principles of Inclusivity, Materiality, 
Responsiveness and Impact and the GRI Standards are set out below.

Inclusivity: Stakeholder Engagement and Opinion

KOLMAR BNH defined customers, employees, partners, local communities/NGOs, government/related 
organizations and investors/shareholders as Key Stakeholder Groups. To collect opinions by each 
stakeholder group in the context of sustainability, operated the stakeholder engagement process. 
KOLMAR BNH was conducting a review of the stakeholder engagement process at the Steering 
Committee to reflect on the major issues derived through the stakeholder engagement process in 
sustainability strategy and goals. KOLMAR BNH disclosed the results related to the process in the Report.

Materiality: Identification and reporting of material sustainability topics

KOLMAR BNH implemented its own materiality assessment process in consideration of the major 
business and operational characteristics to derive important reporting issues related to sustainability. In 
the materiality assessment, KOLMAR BNH conducted the analysis of global sustainability disclosure and 
evaluation standards, and conducted the IRO (Impact, Risk, Opportunity) analysis to derive impact and 
financial materiality. KOLMAR BNH derived 6 material issues through the process, and disclosed GRI topic 
standards disclosures related to material issues in the Report.
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Responsiveness: Responding to material sustainability topics and related impacts

KOLMAR BNH operated a management process for material issues in the context of sustainability derived 
from the materiality assessment. KOLMAR BNH established mid- to long-term sustainability plans and 
goals according to the management methodology established to effectively reflect the expectations of 
key stakeholders. KOLMAR BNH disclosed the process including policy, indicator, activity and response 
performance on key issues in the Report.

Impact: Impact of an organization's activities and material sustainability topics on the 
organization and stakeholders

KOLMAR BNH identified the scope and extent of the impacts to the organization and key stakeholders in 
the context of the sustainability of the material issues reported. KOLMAR BNH established sustainability 
strategies and objectives based on the analysis results of major impacts, including risks and opportunities 
for material issues at the governance level, disclosed mid- to long-term plans and strategic system in the 
Report.

Findings and conclusions concerning the reliability and quality of specified 
performance information

Among the GRI Topic Standards, the following disclosures related Economic, Social and Environmental 
were carried out in a assurance Type 2 based on the information and data provided by the reporting 
organization. In order to verify the reliability and accuracy of the data and information, internal control 
procedures related to data processing, processing, and management were verified through interviews 
with the responsible department, and accuracy was verified through sampling. Errors and intentional 
distortions in sustainability performance information included in the report were not found through 
assurance processes. The reporting organization manages the sustainability performance information 
through reliable internal control procedures and can track the process of deriving the source of the 
performance. Errors and unclear expressions found during the assurance process were corrected during 
the assurance process and prior to the publication of the report, and the assurer confirmed the final 
published report with the errors and expressions corrected.
• �GRI Topic Standards: 101-2, 101-5~6, 101-8, 201-2, 203-1~2, 205-1~3, 302-1, 302-3, 303-3~5, 305-

1~4, 305-7, 306-3~5, 308-2, 401-1, 401-3, 403-1~10, 404-1, 404-3, 405-1~2, 414-2

Recommendations and Opportunity for improvement 

The assurer will provide the following comments to the extent that they do not affect the result of 
assurance; 
• �To clearly define the roles and responsibilities within KOLMAR BNH’s sustainability governance system, 

systematizing the decision-making and oversight functions of leadership—such as the Board of 
Directors and executive management—will be key to advancing its overall management framework.

• �Furthermore, while KOLMAR BNH discloses key sustainability performance metrics in its reports, 
specifying the precise calculation methodologies and upgrading internal control procedures across this 
entire indicator system will further mature its sustainability governance.

GRI-Reporting

KOLMAR BNH provided us with their self-declaration of compliance within GRI Standards. Based on our 
review, we confirm that social responsibility and sustainable development indicators with reference to the 
GRI Index. The Assurer confirmed that the Report was prepared in accordance with the GRI Standards 
and the disclosures related to the Universal Standards and Topic Standards Indicators based on the data 
provided by KOLMAR BNH. The sector standard was not applied.

Issue Date: 24/06/2026
For and on behalf of BSI (British Standards Institution):
BSI representative

Jungwoo Lee, 
Lead Assurer, LCSAP

Seonghwan Lim, 
Managing Director of BSI Korea

BSI Group Korea Limited: 29, Insa-dong 5-gil, Jongno-gu, Seoul, South Korea
Hold Statement Number: SRA 846637
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